




Welcome  to
Operation:   Military Kids


Volunteer Training
For


Deployment Cycle Support
Yellow Ribbon Youth Outreach


Activities


Participants will:
• Know background information about Operation:


Military Kids (OMK)


• Explore the impact of the various stages of


Deployment on Kids


• Foster Resilience in Children and Youth


• Be ready to deliver Operation: Military Kids


Curriculum


What is Your
Role?


Youth Activity Curriculum
• 60 lesson plans designed to support youth experiences in


2 hr, 4 hr or combined formats


• Experiences are specific to Deployment Cycle Support


Yellow Ribbon Youth Outreach Events


• Activities develop life skills appropriate for grade groups
and stage of deployment


• Adapts existing materials (i.e. 4-H curriculum) for use with
military children and youth


• Plans are designed for easy implementation


A New Reality:  Impact of Overseas
Contingency Operations


• Persistent deployment has resulted in a heavy reliance


upon the Reserve Component (National Guard and


Reserve)


• Mobilization and deployment at record levels


• Different needs than Active Component Military Families


• Primary occupation is not one of Service Member and


Families don’t consider themselves “Military Families”


• Geographically dispersed from others in the same
circumstances (not necessarily located near a military


installation)
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Military Component Structure


Reserve Component


National Guard Reserve


States Regions


Active Component*


Regions


Installations


Geographically Dispersed** 


*  Base Operations organization, not units


** Assigned away from military installations, e.g. Army Recruiters, ROTC Instructors


Military Values
Army


• Loyalty


• Duty


• Respect


• Selfless


Service


• Honor


• Integrity


• Personal


Courage


Air Force


•Integrity First


•Service


Before Self


•Excellence in


All We Do


Navy & Marine


Corps


•Honor


•Courage


•Commitment


The Chain of Command


•Structure used by all branches of military for


command & control


•Information disseminated from the lowest to


the highest ranking member and back down


•Integrity of the chain of command is critical   when


working with the military


•Work at the highest level allowed within the


chain of command


Utilizing Protocol
• Learn chain of command for connecting with


the Branches of Service and other
organizations with which you work, including


Operation: Military Kids


• Develop relationships with appropriate points


of contact in the respective chains of
command


– Name


– Title


– Preferred methods of being contacted


• Follow agreed upon protocols
• Be professional


The Emotional Cycle of Deployment
• Each stage characterized by specific emotional


challenges


• Failure to negotiate can lead to significant strife


• Seven distinct stages:


–  Stage One: Anticipation of Departure


–  Stage Two: Detachment & Withdrawal


–  Stage Three: Emotional Disorganization


–  Stage Four: Recovery & Stabilization


–  Stage Five: Anticipation of Return


–  Stage Six: Return Adjustment & Reintegration


–  Stage Seven: Reintegration & Stabilization


Stage One: Anticipation of Departure
• Denial & anticipation of loss


•Focus on completing Family pre-deployment activity


checklist


•Reality of change ahead is “sinking in”


•Increased feeling of stress in the home


•Members may feel more emotional


•In case of multiple deployments…new cycle may


begin before Family has had time to renegotiate


shared vision from last deployment


136







Stage Two: Detachment & Withdrawal
• Service Member is focused on preparing for mission


and may distance self from Family


•Anger, arguments may occur as Family prepares to


protect themselves from “hurt” of separation


•Communication may be difficult


•In preparation for loss, Family may begin to act like


Service Member is already gone


•Multiple deployments can result in need to repeatedly


create distance; to feel “numb” and avoid emotional


connection


Stage Three: Emotional Disorganization
• Life without Service Member may initially feel overwhelming


•Routines change, responsibilities added


•Kids may . . .


– Feel numb and not interested in doing much


– Experience difficulty sleeping


– Have hard time concentrating – particularly at school


– Be more irritable than usual


– Wish things would go back to “normal”


Understanding Separation Anxiety
• Preschool or Kindergarten children


— Clinging


— Unexplained tears, crying


— Change in relationships with same-age friends


— Preference in spending time with adults


— Increased acts of violence toward people, pets,


things


— Isolation


— Sleep & eating difficulties


— Fear of new people and/or situations


Understanding Separation Anxiety
• Primary School children


— Same as previous slide, plus…


— Rise in physical complaints (stomachaches,
headaches) when nothing seems wrong


— More irritable or cranky


— Increase in problems at school


— Drop in grades


— Unwillingness to go to school


— Odd complaints about school or teachers


Understanding Separation Anxiety
• Adolescents


— Same as previous slide, plus…


— Acting out behaviors (trouble in school, at home, or
with the law)


— Low self-esteem


— Self-criticism—blaming themselves for situation


— Misdirected anger (i.e., excess anger over small


events)


— Sudden or unusual school problems


— Loss of interest in usual activities/hobbies


Stage Four: Recovery & Stabilization
•Family finally starts to settle into routine of life without


Service Member


•Coping with changes can be positive for kids
– May enjoy new found responsibilities


– Sense of independence


– Relief that Family is functioning well


•Coping with changes can be challenging for kids


– Difficult time accepting changes


– Stressed, depressed, and having difficulty getting


things done
– Feel unsupported and worried how will make it


through


•Most of the time there is a mixture of both responses
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Stage Five: Anticipation of Return
•Homecoming is coming!


•Family is happy, excited and feeling boost of energy


•Apprehensive about trying to make everything


“perfect” for return; completing “to-do” lists


•Sense of relief that Service Member will be home


combined with worries about whether or not they will


be the same


•If Service Member came home on leave at some


point during deployment, that experience may be what


Family members expect


Stage Six: Return Adjustment and
Renegotiation


•During time of separation Service Member and all Family


members have changed


•Changes may hold pleasant surprises or may cause
conflict


•Family members may feel overwhelmed by Service


Member attempts to get to know everyone again


•Everyone needs space and time to readjust


•Entire Family must begin to renegotiate how household


will look now that everyone is together again


•Open communication is key


Stage Seven: Reintegration &
Stabilization


•Family continues to adjust to having Service Member home


•Patient communication, going slow and taking time with
each other are critical


•A “new normal” is established regarding routines and


expectations


•Members may begin to feel secure, relaxed and comfortable


with one another again


•If readjustment challenges resurface, support is important . .


. It’s okay to ask for help if you need it!


Impact of Stress and Change on
Reserve Component Families


• Civilian lifestyle for the most part until deployment


• Change can impact the entire Family physically, emotionally,


mentally, socially, financially and spiritually


• Fear of harm to deployed Family member in war or natural


disasters


• Constant media coverage of dangerous events


• Extended separation from loved one


• Reintegration


• Transition and relocation


General Patterns of Coping
for Children/Youth


•   Denial


•   Regression


•   Withdrawal


•   Altruism


•   Impulsive acting out


•   Humor


•   Suppression


•   Anticipation/hyper vigilance


•   Sublimation


•   Other examples?


Before Adults Can Help
Effective helpers need a combination of


    — Knowledge about the constellation of stressors


and coping strategies of the child/youth


    — Appreciation of the child/youth’s point of view and


their reasons for unconscious choices of coping modes


    — Skills in working effectively with children and youth;


communicating easily and warmly, gaining trust, and
helping them talk openly and completely


    — Self-Awareness of own biases and belief systems in
regard to each kind of stressor and coping strategies
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Universal Prevention Strategies
• Focus on youth and maintaining a supportive


learning environment
• Reinforce safety and security


• Provide healthy and clear expectations, boundaries


and consequences


• Listen, acknowledge, validate and provide
opportunities for healthy expression of feelings


• Maintain objectivity


• Be sensitive to language and cultural needs
• Be patient and, if possible, temporarily reduce


student workload


• Reinforce healthy anger management and grief/loss


responses
• Encourage volunteerism


What is Resilience


•    The capacity to spring back, rebound, successfully adapt in the


      face of adversity, and develop social, academic, and vocational
      competence despite exposure to severe stress or simply the stress


      that is inherent in today’s world.
Nan Henderson, Nancy Sharp-light & Bonnie Bernard (1999)


•Resilience does not come from rare and special qualities, but from the


everyday magic of ordinary human resources in the minds, brains, and


bodies of children, in their families, and relationships, and in their


communities.


Ann S. Masten, University of
Minnesota, 2000


Betts, S.C. (1995).  The ecology of youth
development: Risk and resilience.  Realizing
youth potential together.  Tempe, AZ:
University of Arizona.  (Based on The Ecology
of Human Development originally created by
Dr. Urie Bronfenbrenner)


Essential Elements of Youth Development
Belonging


• Positive relationships with a caring


adult


• An inclusive environment


• A safe environment


Independence


• Opportunity to see oneself as an


active participant in the future


• Opportunity for self-determination


Mastery
• Engagement in Learning


• Opportunity for Mastery.


Generosity


• Opportunity to value and practice


service for others


Source:  National 4-H - Cooperative State Research, Education, and
Extension Service, U.S. Department of Agriculture


TTargeting
Life Skills


MModel


Iowa State University Extension
Targeting Life Skills Model –1996
Patricia A. Hendricks


Step One in Fostering Resilience:
Always Communicate the “Resiliency


Attitude”


• Expressed verbally and nonverbally


• “I see what is right with you no matter what has
happened in the past, no matter what
challenges/problems you face right now”
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Step Two in Fostering Resilience:
Focus on strengths with same or even greater
meticulousness than used in characterizing


weaknesses


• Honestly acknowledge problems/challenges


• And…focus more prominently on individual
strengths and positive supports! (Reframing)


Step Three in Fostering Resilience:
The Resiliency Wheel


Step Four in Fostering Resilience:
“Never Give Up!”  Attitude


• Resiliency is a lifespan process that ebbs and
flows


• Resiliency doesn’t happen by putting a kid
through a program


• Connection(s) with caring adults with high
expectations and who offer opportunities for
involvement create resilient children


Practical Implications


• For younger children:
– Understand that young children are limited by their


developmental capacities


– Organize activities & events that are age-appropriate


– Encourage active involvement rather than competition


– Build upon children’s physical, social, emotional, and
cognitive skills


– Be generous with praise


– Encourage exploration


– Provide clear rules, boundaries, & structure


Practical Implications
• For adolescents/teens:


– Encourage emerging independence, but maintain


structure, boundaries, rules


– Be sensitive to self-image issues


– Be open to discussing/handling sensitive issues


– Foster positive peer interaction


– Be a positive role model


– Provide constructive criticism along with positive


feedback


– Promote hands-on activities & experiential learning


opportunities


Operation: Military Kids


Deployment Cycle Support


Yellow Ribbon Youth Outreach
Activity Guide
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Experiential Learning Model
Step 1 Experience Youth do before being told or shown


Step 2 Share Youth describe the experience and their


reaction


Step 3 Process Youth discuss what was most important


about what they did


Step 4 Generalize Youth relate the project and life skill
practiced to their own everyday


experiences


Step 5 Apply Youth share how they will use the project
and life skill practiced in other  parts of their


lives


Benefits of Mixing Age Groups
• Allows young people to form friendships across ages


• Provides multiple perspectives on group interaction and


involvement—exposure to diversity


• Reinforces the concept of cooperation


• Older youth get to teach skills and increase their own skills by


demonstrating them


• Younger children look to older youth as role models and model their


leadership skills in the future


• A greater acceptance of differences in behavior and performance,


which allows an older child to progress at his/her own pace with less
stress


• Exposure to a broad range of knowledge and skills


Strategies for Mixing Age Groups


• Use the process approach—focus on the


experience rather than a final product


• Create activities around themes that can be


experienced at different levels of complexity


• Implement cross-age teaching to encourage


interaction between age groups


Environment for Mixing Age Groups
• Keep groups of youth small


• Prepare a visual set of instructions for any game,


activity or project


• Break down activities into smaller units of varying
difficulty levels


• Group children by ability level rather than age


• Encourage youth to create new games or to redesign


traditional games


• Provide a variety of materials for non-structured


activities


Thank You for volunteering to


support the children and youth of


our deployed service members!
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Unit 1: Welcome, Introductions, Overview and Background 


(For the best results in training, follow the script as closely as you can.  
Instructions for facilitators only are in Bold Italics.) 


Welcome to the Operation: Military Kids training for volunteers and your willingness to help 
lead Military youth activities. We are very excited to have you joining the team of adults that 
want to help and support kids affected by the Military deployment of a parent or loved one.  


Welcome  to 


Operation:   Military Kids


Volunteer Training


For 


Deployment Cycle Support 


Yellow Ribbon Youth Outreach 
Activities


 


Introduce yourself and the training team. 


One of the things we know about learning is that it is helpful to talk with others about what you 
are learning and to share ideas and troubleshoot with each other. So let’s start by getting to know 
at least one other person. Turn to a person next to you, introduce yourself, and share a short 
statement of how you have gotten involved in volunteering to work with this program. 


Participants will:
• Know background information about Operation: 


Military Kids (OMK)


• Explore the impact of the various stages of 


Deployment on Kids


• Foster Resilience in Children and Youth


• Be ready to deliver Operation: Military Kids 


Curriculum


 


Volunteer Training Guide 
2 Hour Training 


Unit 1 - Welcome 
83







Volunteer Training Guide 
2 Hour Training 


Unit 1 - Welcome 


During our time together, we are going to explore why this work is needed and important and 
what each of us will be doing. Today will be a mixture of experiential activities.  There will be a 
blend of lecture and hands on learning. When you leave today, you will: 


 Know background information about Operation: Military Kids (OMK) 


 Understand  the impact of the various stages of Deployment on Kids 


 Know how to Foster Resilience in Children and Youth 


  Be ready to deliver Operation: Military Kids Curriculum (OMK) 


State 4-H Military Liaisons and OMK Project Directors report an increased request for youth 
programming at Deployment Cycle Support (DCS) Yellow Ribbon events. We have grown 
increasingly more aware that the stress on Service Members is eased when they see support 
happening for the kids in their lives. Staff report needing curriculum that is designed for the 
unique needs of Military youth across the deployment cycle. That curriculum has been written 
and we will be sharing that with you today. Needed are trained volunteers to deliver these 
experiences across a variety of settings. Know that we see you and ourselves as deliverers of 
experientially based educational experiences and not the providers of counseling or supervised 
childcare at these events.  


Is this new?  Several years ago Extension Educators in Minnesota 4-H designed and wrote thirty 
2 hour, 4 hour and day camp experiences for use with youth during the extended deployment of 
their parent(s).  Those were implemented in Minnesota and then expanded to be used in other 
states. That model was so successful that it has been applied to this need for youth support at 
Yellow Ribbon events.  Today we are ready to help you know about the sixty new lesson plans 
and how to implement them effectively. 


You as a volunteer are the key to the success of these experiences with kids. So let’s take time to 
look at the volunteer job description. 


Handout 1: Volunteer Job Description 
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What is Your 


Role?


 


What is your role?  Let’s take a few minutes to review the volunteer job description. Knowing 
the job expectations will help you see ways you can apply the material in the rest of this training. 


Go through the main headings on the job description and highlight a few as seem relevant to the 
local situation. 


Activity 1:                    Introducing Yourself 
1. We know that each of you bring many skills.  
2. Turn to the person next to you and share 2 skills you bring that you feel will help you in 


doing this volunteer role.  
3. Reverse so the other person shares their skills. (2 minutes)  
4. Would a few of you be willing to share something you heard or you shared in your team?  
5. Have two or three people share. 
6. Each of us brings different sets of skills to this volunteer role. As we go through our 


agenda today look for additional skills you can add to your list so you are ready and 
prepared to facilitate an OMK experience(s). 


7. So what materials do we have for you? A curriculum has been specifically written and 
designed for OMK.  


 


Youth Activity Curriculum
• 60 lesson plans designed to support youth experiences in 


2 hr, 4 hr or combined formats 


• Experiences are specific to Deployment Cycle Support 


Yellow Ribbon Youth Outreach Events


• Activities develop life skills appropriate for grade groups 


and stage of deployment  


• Adapts existing materials (i.e. 4-H curriculum) for use with 


military children and youth  


• Plans are designed for easy implementation 


 


Volunteer Training Guide 
2 Hour Training 


Unit 1 - Welcome 
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Volunteer Training Guide 
2 Hour Training 


Unit 1 - Welcome 


Things to know about the youth activity curriculum:   


 Includes 60 lesson plans designed to support youth experiences (2 hr, 4 hr or combined 
for longer periods of programming)  


 Experiences are specific to four times during the Deployment Cycle Support Yellow 
Ribbon Youth Outreach Events:  Pre-deployment, during Mobilization, 30 days into 
Reintegration and 60 days into Reintegration  


 Activities develop life skills appropriate for grade groups and stage of deployment   


 Customizes already existing materials (i.e. 4-H curriculum) specifically for use with 
Military children and youth at these events  


 Plans are designed for easy implementation   


Later today, you will be receiving copies of the curriculum. In addition, an OMK Tool Kit is 
available that includes many of the durable supplies needed to conduct each experience in the 
curriculum. 


Share information on how volunteers are able to access the OMK Tool Kit. 


Before we explore the curriculum and the OMK Tool Kit, it is important to have some 
information about the Military and how youth are affected by the various stages of deployment.  
In the next few minutes, we will discuss Military Culture, the Emotional Cycle of Deployments 
Impact on Youth, Stress and Coping Skills, Fostering Resiliency in Children and Youth and the 
Developmental Stages of Children and Teens. 
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Unit 2:  Military Culture  


A New Reality:  Impact of Overseas Contingency Operations (OCO) 


A New Reality:  Impact of Overseas 
Contingency Operations


• Persistent deployment has resulted in a heavy reliance 


upon the Reserve Component (National Guard and 


Reserve)


• Mobilization and deployment at record levels


• Different needs than Active Component Military Families


• Primary occupation is not one of Service Member and 


Families don’t consider themselves “Military Families”


• Geographically dispersed from others in the same 


circumstances (not necessarily located near a military 


installation)


 
 
What is the impact on the National Guard and Reserves? 


Reserve operations are different today than they have been in the past.  


Previously, many Reserve Service Members trained one weekend a month and two weeks in the 
summer; now it is expected they will be activated for federal missions every 4-5 years for 9-12 
months at a time depending on mission and Branch of Service.  
 
When these Service Members are called to duty, their “Civilian” Families become “Military” 
Families.  Unlike non-reserve Military components, the support that they are eligible for on 
Military installations may not be located anywhere near their work and home.  Consequently, 
they may not be familiar with or comfortable operating in a Military environment. 
 
It’s no wonder they do not identify themselves as “Military Families” and often feel their lives 
have been turned upside down. 
 
Review points on slide 


 Reserve Components have changed the face of Military Service 


 Mobilization and deployment are at record high levels 
 Reserve Components have different needs than Active Duty Military Families 
 The Military is not the primary occupation of the Service Member and families don’t 


consider themselves “Military Families” 
 Service Members are geographically dispersed (not necessarily located near a Military 


installation) from others in the same circumstances (Some Active Duty Components may 
be geographically dispersed as well, i.e. recruiters, ROTC, etc.) 


Volunteer Training Guide 
2 Hour Training 


Unit 2 – Military Culture 
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 Family identity changes from “Civilian” to “Military” with one letter or phone call 
 


Military Component Structure


Reserve Component


National Guard Reserve


States Regions


Active Component*


Regions


Installations


Geographically Dispersed** 


*  Base Operations organization, not units


** Assigned away from military installations, e.g. Army Recruiters, ROTC Instructors


 


1. The Military is composed of two components:  the “Active Component” often referred to 
as “Active Duty”, and the “Reserve Component”. 


2. The Active Component is comprised of Service Members whose full-time career is 
serving. They are generally assigned to units that are stationed on installations located 
around the world.    


3. The OMK focus is on the Reserve Component. 
For individuals in Reserve Component, their Military duty is a part-time function.  They 
hold regular full-time civilian jobs in their communities. 
 


The National Guard is structured in a state configuration through the Joint Forces Headquarters. 
The National Guard is a joint force made up of the Army National Guard and Air National 
Guard. They are assigned to and organized by state.  They are activated by the state governor to 
perform state missions, e.g., helping with natural disasters, riots, fires, etc.  They can be 
federalized by the President to serve National missions, e.g., the Overseas Contingency 
Operations. 
 
Reserve Service Members are typically organized by mission and in geographic regions covering 
multiple states.  The Reserves are involved primarily in combat support and combat service 
support units.  These units do jobs like transportation, Military police, civil affairs, engineering, 
administrative functions, etc. 


It is not uncommon for Reserve Service Members to travel a great distance to their unit.  Keep in 
mind that a Service Member might work at a Reserve Center in one state, but reside with his or 
her family in a different state. Reserve Service Members are activated by the President to 
perform Federal missions. 


Volunteer Training Guide 
2 Hour Training 
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Active Duty bases have many supports in place for Military Families and kids.  They are all 
neighbors experiencing the same things and are great support to each other.  There are youth 
centers, schools, hospitals, entertainment, daycare centers, grocery stores, and many other 
services directly on the base.  This is not so in civilian communities where Guard and Reserves 
live – thus the need for communities to be involved in supporting Guard and Reserve families 
during the deployment of a family member. 


It is always important to know about the “culture” of the youth with which you will be working. 


The various dimensions of our culture are what define us as individuals.  Culture is the 
knowledge, experience, values, ideas, attitudes, skills, tastes, and techniques that are passed on 
from more experienced members of a community to new members.  Elements of culture include 
outward appearance, ceremony, ethics, health and medicine, myths, gender roles, gestures and 
behaviors, grooming and presence, ownership, recreation, relationships, rewards, and privileges. 


Sometimes we can become very judgmental about different cultures but we need to suspend that 
judgment and find out why a certain group may see things differently from ourselves.  For 
example, “secrecy” in civilian culture may be defined/seen as “need for confidentiality” in the 
Military culture. 


Military Values
Army


• Loyalty


• Duty


• Respect


• Selfless  


Service


• Honor


• Integrity


• Personal  


Courage


Air Force


• Integrity 


First


• Service 


Before Self


• Excellence 


in All We Do


Navy & Marine 


Corps


• Honor


• Courage


• Commitment


 
Each Military component has established a set of values as guides for Service Members.  This 
list sets out the essential values of the American Service Members and provides a framework for 
all. 


These may be Military values that the Service Members espouse, but make no mistake these 
same values impact the children and youth of Military Families.  These values become family 
values in many Military households and so you will see these values reflected by Military youth 
and their Families as well.  This is a generalization of course so it is recommended that you get 
to know the young people you will be working with as individuals, with their own unique values 
that may or may not be influenced by the context of the Military culture values. 


Volunteer Training Guide 
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Review points on slide. 


Army Values: 
 Loyalty 
 Duty 
 Respect 
 Selfless Service 
 Honor 
 Integrity 
 Personal Courage 


Air Force 
 Integrity First 
 Service Before Self 
 Excellence In All We Do 


Navy & Marine Corps 
 Honor 
 Courage 
 Commitment 


 


The Chain of Command


• Structure used by all branches of military for


command & control


• Information disseminated from the lowest to             


the highest ranking member and back down


• Integrity of the chain of command is critical   


when working with the military


• Work at the highest level allowed within the    


chain of command


 
 


The chain of command is a structure used by all branches of Military for command and control.  
It is used for the flow of information. 


Look at links before the session so that you can answer questions. Write links down on a 
board/flip chart. 


For more information to help with discussions on U.S. Army Chain of Command see:  
http://usmilitary.about.com/library/milinfo/blarmychainofcommand.htm 


Volunteer Training Guide 
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Unit 2 – Military Culture 


The Military uses insignias worn on uniforms for visual identifications of rank in the chain on 
commands.   
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For more information to help with discussions see:  
http://www/defenselink.mil/pubs/almanac/people/insignias or http://www.military-
qoutes.com/ranks/army-rank-insignia.htm 


Utilizing Protocol
• Learn chain of command for connecting with 


the Branches of Service and other 


organizations with which you work, including 


Operation: Military Kids


• Develop relationships with appropriate points 


of contact in the respective chains of 


command


– Name


– Title


– Preferred methods of being contacted


• Follow agreed upon protocols


• Be professional


 
 


Many civilians lack familiarity and understanding of Military protocol.  It is important to 
understand protocol when you are involved in providing outreach to the Military. This slide 
shows the protocol used of OMK. 


Review the protocols on the slide. 


There are also many other Military protocols depending on the branch of service, Military 
customs and courtesies, Military time, the Military alphabet; these are all part of the Military 
culture.  We have highlighted only some of the cultural pieces that will help you most in working 
with Military youth and families and some of the support services provided by each entity. 


How does this quick introduction to Military culture help you understand more about working 
with OMK youth activities? 


Take several responses. 


This next activity will help you understand the Military youth that you will be working with. 


Handout #2: Understanding Military Culture 
Handout #3: U.S. Military Acronyms 
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Volunteer Training Guide 
2 Hour Training 


Unit 3- The Emotional Cycle of Deployment 


Unit 3: The Emotional Cycle of Deployment 


We will begin this unit with an exercise in building teamwork, demonstrating how we need to 
recognize the strengths of all community members and understand the importance of 
communication. This exercise helps emphasize that we need to support the youth and Families 
from our Military units. 
 
Activity 3:          Blanket Community 
 
Supplies:   


 Tarp  
 Beach balls  
 Nametags with community roles 


 
1. Ask training participants to take on the role of a community member of a fictitious 


town.  
2. Have nametags made up in advance with roles, such as, teacher, parent, business 


owner, law enforcement officer, doctor, county employee, school administrator, elected 
official, neighbor, coach, youth group leader, clergy person, etc.   


3. Read each nametag as you give it to the volunteers. 
4. Place the blanket or tarp on the floor and have all participants align themselves 


around the edges. Each member picks up an edge of the cloth and holds the blanket 
tightly. 


5. Towns and cities form a support system or safety net for youth. The volunteers represent 
this safety net for our town. 


6. Start adding beach balls (representing youth) to the center of the blanket.  
7. Our kids like to have fun bouncing around and mingling in their community. The adults 


in the town need to keep the tarp steady so that the youth do not roll off the side or “fall 
through the cracks” in the system. However, when members of the community are in a 
Reserve unit, they can be deployed out of their community.  Often this affects many 
members of the community at the same time. 


8. At this point, start “deploying” community members (by having them leave their spots 
along the sides of the tarp as their role is called).    


9. The remaining participants/community members will try to keep all the objects on the 
blanket.  Keep “deploying” until the balls fall off the tarp.   


10. Debrief the activity by asking the following questions. 
 What happened as people started leaving their spots on the blanket? 
 How did you feel when trying to keep all the objects on the tarp? 
 How did your role/responsibility change as others left the tarp? 
 What implications does this activity have for how we respond to the Military youth 


and families in our community? 
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The Emotional Cycle of Deployment
• Each stage characterized by specific emotional 


challenges


• Failure to negotiate can lead to significant strife


• Seven distinct stages:


– Stage One: Anticipation of Departure


– Stage Two: Detachment & Withdrawal


– Stage Three: Emotional Disorganization


– Stage Four: Recovery & Stabilization


– Stage Five: Anticipation of Return


– Stage Six: Return Adjustment & Reintegration


– Stage Seven: Reintegration & Stabilization


 
 
Learning about the emotional cycle of deployment helps us understand the emotions and feelings 
that the Military Family may anticipate: 


 Stage 1 – Anticipation of Departure 
 Stage 2 – Detachment and Withdrawal 
 Stage 3 – Emotional Disorganization 
 Stage 4 – Recovery and Stabilization 
 Stage 5 – Anticipation of Return 
 Stage 6 – Return Adjustment and Renegotiation 
 Stage 7 – Reintegration and Stabilization 


 
Each stage is characterized by specific emotional challenges that must be dealt with and 
navigated by each of the Family members. Failure to adequately negotiate these challenges can 
lead to significant strife—for both Family members and the deployed Service Member.  
 
Providing information early about what to expect, especially for Families who have not endured 
a lengthy separation before, can go a long way toward “normalizing” and coping positively with 
the deployment experience. Furthermore, promoting understanding of the stages of deployment 
helps to avert crises and minimize the need for intervention or mental health counseling.  
 
The following slides will individually review each of the seven stages of the emotional cycle of 
deployment. 
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Stage One: Anticipation of Departure
• Denial & anticipation of loss


• Focus on completing Family pre-deployment activity 


checklist


• Reality of change ahead is “sinking in”


• Increased feeling of stress in the home


• Members may feel more emotional


• In case of multiple deployments…new cycle may 


begin before Family has had time to renegotiate 


shared vision from last deployment


 
 
The onset of this stage begins with the warning order for deployment. The Pre-Deployment 
timeframe is extremely variable, from several weeks to more than a year. 
 
The Anticipation of Departure stage is characterized alternately by denial and anticipation of 
loss. As the departure date gets closer, family members often ask: “You don’t really have to go, 
do you?”  
 
The Service Member and Family try to get their affairs in order. Long checklists are generated, 
dealing with all manner of issues. At the same time, many families strive for increased closeness 
Plans are made for the most “memorable” Christmas or the “perfect” vacation.   
 
A common occurrence, just prior to deployment, is for Service Members and their spouse or 
older children to have a significant argument.  Usually, this argument is readily attributed to the 
ebb-and-flow of Family life and therefore not taken too seriously. However, those experiencing 
an extended separation for the first time, such an argument can take on “catastrophic” 
proportions.  
 
The impact of unresolved Family concerns can have potentially devastating consequences. From 
a command perspective, a worried, preoccupied Service Member is easily distracted and unable 
to focus on essential tasks during the critical movement of heavy Military equipment. In the 
worst-case scenario, this can lead to a serious accident or the development of a Service Member 
stress casualty who is mission ineffective. 
 
Although easier said than done, it is often helpful for Military Families—in the Anticipation of 
Departure stage—to discuss in detail their expectations of each other during the deployment. 
These expectations can include a variety of issues, to include freedom to make independent 
decisions, taking on new responsibilities, and change in rules for the children, and even how 
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often letters or care packages will be sent. Failure to accurately communicate these and other 
expectations is frequently a source of misperception, distortion, and hurt later on in the 
deployment. It is difficult at best to resolve major Family disagreements when face-to-face, let 
alone over six thousand miles apart. 
 


Stage Two: Detachment & Withdrawal
• Service Member is focused on preparing for mission 


and may distance self from Family


• Anger, arguments may occur as Family prepares to 


protect themselves from “hurt” of separation


• Communication may be difficult


• In preparation for loss, Family may begin to act like 


Service Member is already gone


• Multiple deployments can result in need to 


repeatedly create distance; to feel “numb” and avoid 


emotional connection


 
 
As the day of departure nears, Families typically experience Detachment and Withdrawal. 
 
In this stage, Service Members have increased field training, preparation, and long hours away 
from home herald the extended separation that is to come. Service Members energetically talk 
more and more about the upcoming mission and their unit. This “bonding” to fellow Service 
Members is essential to unit cohesion and necessary for a safe and successful deployment. Yet, it 
also creates an increasing sense of emotional and physical distance for Military children and 
spouses.  It is as if their loved ones are already “psychologically deployed.”  Just when the 
children want to spend more time with the parent that will be deployed, that parent is less 
involved with the Family. 
 
A roller coaster of mixed emotions is common during the Detachment and Withdrawal stage.  
Some Military spouses and children report feeling disoriented and overwhelmed. There may be 
residual anger at tasks left undone. Sadness and anger build as Family members being to protect 
themselves from the hurt of separation. 
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Stage Three: Emotional Disorganization
• Life without Service Member may initially feel overwhelming


• Routines change, responsibilities added


• Kids may . . .


– Feel numb and not interested in doing much


– Experience difficulty sleeping


– Have hard time concentrating – particularly at school


– Be more irritable than usual


– Wish things would go back to “normal”


 
 
Emotional Disorganization 
 
The Service Member’s departure creates a “hole,” which can lead to feelings of numbness, 
sadness, being alone or abandonment. It is common to have difficulty sleeping and anxiety about 
coping. Worries about security issues may ensue, including: “What if there is a pay problem? Is 
the house safe? How will we manage if one of the children or the remaining parent gets sick? 
What if the car breaks down? Who will drive me to practice?”  
 
For many, the Emotional Disorganization stage is an unpleasant, disorganizing experience.  With 
back-to-back deployments, one might think that this stage of adjusting to new responsibilities 
and being alone would get easier.  But although a military spouse may be familiar with the 
routine, they may also be experiencing “burn-out” and fatigue from the last deployment, and feel 
overwhelmed at being in this place again. 
 
Because Stage 3 of deployment can be very stressful for children and youth, it is important to 
understand how they might express this anxiety based upon their developmental age/stage. 
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Understanding Separation Anxiety
• Preschool or Kindergarten children


— Clinging


— Unexplained tears, crying


— Change in relationships with same-age friends


— Preference in spending time with adults


— Increased acts of violence toward people, pets, 


things


— Isolation


— Sleep & eating difficulties


— Fear of new people and/or situations


 
 
Preschoolers (3–6 years) may regress in their skills (difficulty with potty training, 
“baby talk,” thumb sucking, refusal to sleep alone) and seem more “clingy”. 
They may be irritable, depressed, aggressive, prone to somatic complaints, and have fears about 
parents or others leaving. Caregivers will need to reassure them with extra attention and physical 
closeness (hugs, holding hands).  
 


In addition, it is important to avoid changing Family routines such as sleeping in their own bed, 
unless they are very scared. Answers to questions about the deployment should be brief, matter-
of-fact, and to the point. This will help to contain the free-floating anxiety of an over active 
imagination. 
 


Understanding Separation Anxiety
• Primary School children


— Same as previous slide, plus…


— Rise in physical complaints (stomachaches, 


headaches) when nothing seems wrong


— More irritable or cranky


— Increase in problems at school


— Drop in grades


— Unwillingness to go to school


— Odd complaints about school or teachers


 
 
School-age children (6–12 years) may whine, complain, become aggressive, or otherwise “act 
out” their feelings. They may focus on the Service Member-parent missing a key event, for 
example: “Will you (the Service Member) be here for my birthday?” 
 


Depressive symptoms may include: sleep disturbance, loss of interest in school, eating, or even 
playing with their friends. They will need to talk about their feelings and will need more physical 
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attention than usual. Expectations regarding school performance may need to be a little lower, 
but keeping routines as close to normal is best for them. 
 


Understanding Separation Anxiety
• Adolescents


— Same as previous slide, plus…


— Acting out behaviors (trouble in school, at home, or 


with the law)


— Low self-esteem


— Self-criticism—blaming themselves for situation


— Misdirected anger (i.e., excess anger over small 


events)


— Sudden or unusual school problems


— Loss of interest in usual activities/hobbies


 
 
Teenagers (13–18 years) may be irritable, rebellious, fight, or participate in other attention-
getting behavior. They may show a lack of interest in school, peers, and school activities. In 
addition, they are at greater risk for promiscuity, alcohol, and drug use. Although they may deny 
problems and worries, it is extremely important for caregivers to stay engaged and be available 
to talk out their concerns. 
 


At first, lowering academic expectations may be helpful; however, return to their usual school 
performance should be supported. Sports and social activities should be encouraged to give 
normal structure to their life. Likewise, additional responsibility in the Family, appropriate with 
their emotional maturity, will make them feel important and needed.  
 


Unfortunately, some children may have great difficulty adapting to the stress of a deployed 
parent. If they are unable to return to at least some part of their normal routine or display serious 
problems over several weeks, a visit to the Family doctor or mental health counselor is indicated.  
 


Despite all these obstacles, the vast majority of spouses and Family members successfully 
negotiate the sustainment stage and begin to look forward to their loved ones coming home.  
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Stage Four: Recovery & Stabilization
• Family finally starts to settle into routine of life without 


Service Member


• Coping with changes can be positive for kids


– May enjoy new found responsibilities


– Sense of independence


– Relief that Family is functioning well


• Coping with changes can be challenging for kids


– Difficult time accepting changes


– Stressed, depressed, and having difficulty getting 


things done


– Feel unsupported and worried how will make it 


through


• Most of the time there is a mixture of both responses


 
 


Recovery and Stabilization is a time of establishing new sources of support and new routines.  
 
Families begin to realize that they are fundamentally resilient and able to cope with the 
deployment.  Many rely on the Family Readiness Group (FRG), which serves as a close network 
that meets on a regular basis to handle problems and disseminate the latest information. Others 
are more comfortable with Family, friends, church or other religious institution as their main 
means of emotional support. As challenges come up, most spouses learn that they are able to 
cope with crises and make important decisions on their own. They report feeling more confident 
and in control. During the Recovery and Stabilization Stage, it is common to hear Military 
spouses say: “I can do this!” 
 
One challenge, during this stage, is the rapid speed of information provided by widespread phone 
and e-mail access. Over long distances and without face-to-face contact, communications 
between the Service Member and Family members are much more vulnerable to distortion or 
misperception. Given this limitation, discussing “hot topics” in a marriage or Family can be 
problematic and are probably best left on hold until after the deployment when they can be 
resolved more fully.  
 
On a related note, many spouses and children report significant frustration because phone contact 
is unidirectional and must be initiated by the Service Member. Some even report feeling 
“trapped” at home for fear that they will miss a call. Now that Internet and e-mail are widely 
available, Family members report feeling much more in control as they can initiate 
communication and do not have to stay waiting by the phone.  
 
Another advantage of e-mail, for both Service Member and Family member, is the ability to be 
more thoughtful about what is said and to “filter out” intense emotions that may be unnecessarily 
disturbing. This is not to say that Military Families should “lie” to protect each other, but rather 
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it helps to recognize that the direct support available from the deployed Family member is 
limited during the deployment. 
 
Reserve Families report some differences in this stage with Active Duty spouses.  What Reserve 
Families experience is an ebb and flow of being able to cope or having confidence.  For a few 
months, they may seem fine and then suddenly they may feel that they cannot do this anymore.  
Then with some support, they flow back to coping and having confidence to “stay the course”.  
Although, with back-to-back and multiple deployments, spouses may find it harder to regain 
their emotional strength. 
 


Stage Five: Anticipation of Return
• Homecoming is coming!


• Family is happy, excited and feeling boost of energy


• Apprehensive about trying to make everything 


“perfect” for return; completing “to-do” lists


• Sense of relief that Service Member will be home 


combined with worries about whether or not they will 


be the same


• If Service Member came home on leave at some 


point during deployment, that experience may be 


what Family members expect


 
 
The Anticipation of Return stage is generally defined as the month before the Service Member is 
scheduled to return home and is generally one of intense anticipation and surge of conflicting 
emotions. On the one hand, there is excitement that the Service Member is coming home. On the 
other, there is some apprehension. Some concerns include: “Will he (she) agree with the changes 
that have happened in our Family? Will I have to give up my independence or my new 
responsibilities? Will the rules change again? Will we get along?” Ironically, even though the 
separation is almost over, there can be renewed difficulty in making decisions. This is due, in 
part, to increased attention to choices that the returning Service Member might make. Many 
Family members also experience a burst of energy during this stage. There is often a rush to 
complete “to-do” lists before their Mom or Dad returns—especially around the home. It is 
important that Families talk about realistic plans and expectations for the Service Member’s 
return and reunion. 
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Stage Six: Return Adjustment and 
Renegotiation


• During time of separation Service Member and all Family 


members have changed


• Changes may hold pleasant surprises or may cause 


conflict


• Family members may feel overwhelmed by Service 


Member attempts to get to know everyone again


• Everyone needs space and time to readjust


• Entire Family must begin to renegotiate how household 


will look now that everyone is together again


• Open communication is key


 
 
The Return Adjustment and Renegotiation stage begins with the “homecoming” of the deployed 
Service Member. This can be a wonderfully joyous occasion with children rushing to the 
returning parent followed by the warm embrace and kiss of the reunited couple. The unit then 
comes to attention for one last time, followed by words of praise from the senior commander 
present. Lastly, weapons are turned in, duffle bags retrieved, and the Family goes home. 
 
Homecoming can also be an extremely frustrating and upsetting experience. The date of return 
may change repeatedly or units may travel home piece-meal over several days. Some Family 
members express a sense of awkwardness in addition to excitement: “Who is this stranger in our 
home?”  
 
Eventually, Service Members will want to reassert their role as a member of the Family, which 
can lead to tension.  This is an essential task, which requires considerable patience to accomplish 
successfully. Service Members may feel pressure to make up for lost time and missed 
milestones. Service Members may want to take back all the responsibilities they had before. 
However, some things will have changed in their absence: spouses and children are more 
autonomous, children have grown, and individual personal priorities in life may be different. It is 
not realistic to return home and expect everything to be the same as before the deployment. 
 
Reunion with children can also be a challenge. Their feelings tend to depend on their age and 
understanding of why the Service Member was gone. Babies less than 1 year old may not know 
the Service Member and cry when held. Toddlers (1–3 years) may be slow to warm up. Pre-
schoolers (3–6 years) may feel guilty and scared over the separation. School age children (6–12 
years) may want a lot of attention. Teenagers (13–18 years) may be moody and may not appear 
to care. In addition, children are often loyal to the parent that remains behind and do not respond 
to discipline from the returning Service Member. 
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Returning Service Members may also be dealing with the effects of combat stress.  Troops with 
combat stress are often irritable, guarded, and want to be alone.  Some may use increased alcohol 
or drugs in failed attempts to “numb” the emotional pain they are experiencing. 
 
The key to successful Return Adjustment and Renegotiation is open communication. 
 


Stage Seven: Reintegration & 
Stabilization


• Family continues to adjust to having Service Member home


• Patient communication, going slow and taking time with 


each other are critical


• A “new normal” is established regarding routines and 


expectations


• Members may begin to feel secure, relaxed and 


comfortable with one another again


• If readjustment challenges resurface, support is important . 


. . It’s okay to ask for help if you need it!


 
 
Reintegration and Stabilization 
 
The Reintegration and Stabilization stage can take six month or more as Families stabilize their 
relationships again.  Patient communication, going slow, lowering expectations, and taking time 
to get to know each other again is critical to the task of successful reintegration of the Service 
Member back into the Family. Counseling may be required in the event that the Service Member 
is injured or returns as a stress casualty. On the other hand, the separation of deployment— not 
experienced by civilian Families—provides Service Member and Family members a chance to 
evaluate changes within themselves and what direction they want their Family to take. Although 
a difficult as well as joyful stage, many Military Families have reported that their relationship is 
much stronger as a result. 
 
Operation Military Kids Ready, Set, Go! Training Manual, 5th edition.  Content of this unit is adapted from:  The 
Emotional Cycle of Deployment:  A Military Family Perspective by LTC Simon H. Pincus, et al. 
http://www.hooah4health.com/deployment/familymatters/emotionalcycle.htm  and New Emotional Cycles of 
Deployment For Service Members and their Families by Jennifer Morse, M.D., Navy CAPT (Ret), San 
Diego, CA, http://www.hooah4health.com/deployment/familymatters/Emotional_Cycle_Support.pdf  
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Unit 4: Stress and Coping Strategies 


Impact of Stress and Change on
Reserve Component Families


• Civilian lifestyle for the most part until deployment


• Change can impact the entire Family physically, emotionally, 


mentally, socially, financially and spiritually


• Fear of harm to deployed Family member in war or natural 


disasters


• Constant media coverage of dangerous events


• Extended separation from loved one


• Reintegration


• Transition and relocation


 
Reserve Component Families experience stress for many reasons: 


 They have lived a civilian lifestyle for the most part until deployment –this is a big 
change in their lives! 


 Change can impact the entire Family physically, emotionally, mentally, socially 
financially, and spiritually 


 Fear of harm to deployed Family member in war or natural disasters 
 Constant media coverage of dangerous events 
 Extended separation from loved one 
 Reintegration 
 Transition and relocation 


General Patterns of Coping
for Children/Youth


•   Denial


•   Regression


•   Withdrawal


•   Altruism


•   Impulsive acting out


•   Humor


•   Suppression


•   Anticipation/hyper vigilance


•   Sublimation


•   Other examples?


 
These are general patterns of coping for children and youth experiencing stress: 


 Denial – refusal to recognize and deal with a problem 
 Regression – return to old behavior 
 Withdrawal—isolates self and avoids others 
 Altruism—selflessness 
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 Impulsive acting out 
 Humor 
 Suppression—conscious avoidance of painful thoughts and feelings  
 Anticipation/hyper vigilance—very cautious and alert  
 Sublimation—redirecting of unacceptable impulses 
 Other examples? 


 
We will talk more about what you can do to assist young people to cope in positive ways. 


Before Adults Can Help
Effective helpers need a combination of


— Knowledge about the constellation of stressors      


and coping strategies of the child/youth


— Appreciation of the child/youth’s point of view and 


their reasons for unconscious choices of coping 


modes


— Skills in working effectively with children and youth; 


communicating easily and warmly, gaining trust, and 


helping them talk openly and completely


— Self-Awareness of own biases and belief systems in 


regard to each kind of stressor and coping strategies


 


It is important for adults to have a combination of the skills outlined in this slide to assist them in 
being effective in providing support for children/youth coping with stress. 


 Knowledge about the constellation of stressors and coping strategies of the child/youth 
 Appreciation of the child/youth’s point of view and their reasons for unconscious 


choices of coping modes 
 Skills in working effectively with children and youth; communicating easily and warmly, 


gaining trust, and helping them talk openly and completely 
 Self-Awareness of own biases and belief systems in regard to each kind of stressor and 


coping strategies 
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Universal Prevention Strategies
• Focus on youth and maintaining a supportive 


learning environment


• Reinforce safety and security


• Provide healthy and clear expectations, boundaries 


and consequences


• Listen, acknowledge, validate and provide 


opportunities for healthy expression of feelings


• Maintain objectivity


• Be sensitive to language and cultural needs


• Be patient and, if possible, temporarily reduce 


student workload


• Reinforce healthy anger management and grief/loss 


responses


• Encourage volunteerism


 


The common strategies that have been successful in preventing or delaying stress in children and 
youth are: 


 Focus on youth and maintaining a supportive learning environment 
 Reinforce safety and security 
 Provide healthy and clear expectations, boundaries, and consequences 
 Listen, acknowledge, validate, and provide opportunities for healthy expression of 


feelings 
 Maintain objectivity 
 Be sensitive to language and cultural needs 
 Be patient and, if possible, temporarily reduce student workload 
 Reinforce healthy anger management and grief/loss responses 
 Encourage volunteerism 


 
We will now move to learning how to foster resiliency in our Military youth. 
 
Sources (all used in Operation Military Kids Ready, Set, Go! Training Manual, 5th edition): 


 Helping Children Cope with Stress by Avis Brenner 
 U.S. Army Child & Youth Services Installation Mobilization and Contingency (MAC) 


Plan Workbook 
 Educator’s Guide to the Military Child During Deployment, U.S. Dept. of Education. 


Sponsored by the Educational Opportunities Directorate of the Department of Defense. 
Free download: http://www.center-school.org/homefront/resources.php 
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Unit 5: Fostering Resilience in Children and Youth 


What is Resilience


• The capacity to spring back, rebound, successfully adapt in the


face of adversity, and develop social, academic, and vocational


competence despite exposure to severe stress or simply the stress


that is inherent in today’s world.
Nan Henderson, Nancy Sharp-light & Bonnie Bernard (1999)


• Resilience does not come from rare and special qualities, but from 


the everyday magic of ordinary human resources in the minds, 


brains, and bodies of children, in their families, and relationships, 


and in their communities.


Ann S. Masten, University of Minnesota, 2000


 
There are many definitions in the youth development field regarding resiliency.  We are using 
the two on this slide. 


“The capacities to spring back, rebound, successfully adapt in the face of adversity, and develop 
social, academic, and vocational competence despite exposure to severe stress or simply the 
stress that is inherent in today’s world.”                     


Nan Henderson, Nancy Sharp-Light & Bonnie Bernard (1999) 


 


“Resilience does not come from rare and special qualities, but from the everyday magic of 
ordinary human resources in the minds, brains, and bodies of children, in their families, and 
relationships, and in their communities.”    


Ann S. Masten, University of Minnesota, 2000 


Resilient children and youth possess undeniable strengths or protective factors.  The research 
also says that we need to increase these protective factors as a way of preventing problems in the 
future.   
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Ecological Model
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Betts, S.C. (1995). The ecology of youth 
development: Risk and resilience. Realizing 
youth potential together. Tempe, 
AZ: University of Arizona.  (Based on The 
Ecology of Human Development originally 
created by Dr. Urie Bronfenbrenner)


 


Beyond the individual characteristics, the research also shows that there are several significant 
factors from the environment that add to their resiliency.   


These findings cut across cultural, racial and economic contexts.   


The ecological model shows how the young person interacts with his or her environment.  The 
child is at the center and the rings that surround the young person are providing an environment 
that has profound effects.   


Community and Family are in the yellow ring and can offer the most support to fulfill the 
essential needs of youth with the support and opportunities necessary to develop into a resilient 
individual. 


When young people get their essential needs met on a regular basis they are able to build 
resiliency and have access to the protective factors they need to cope with stress in their lives.  
When youth are not getting their needs met; they act out or display other negative behaviors.  
With only one parent (or no parents) left at home during deployments who may be going through 
his/her own emotional challenges—it is important that other caring adults in the community fill 
in the gaps with supports and opportunities that fill these needs. 
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Essential Elements of Youth Development
Belonging Independence


Mastery  Generosity


• Positive relationships with a caring 


adult


• An inclusive environment


• A safe environment


• Opportunity to see oneself as an 


active participant in the future


• Opportunity for self-determination


• Engagement in Learning


• Opportunity for Mastery.
• Opportunity to value and practice 


service for others


Source:  National 4-H - Cooperative State Research, Education, and 
Extension Service, U.S. Department of Agriculture


 
Research in youth development also tells us that there are some essential elements and life skills 
that youth need that increase their resiliency. 
 


Essential elements include: 
 


Belonging 
Youth need to know they are cared about by others and feel a sense of connection to others in the 
group. Structured youth activities give young people the opportunity to feel physically and 
emotionally safe while actively participating in a group. Research suggests that a sense of 
belonging may be the single most powerful positive ingredient we can add into the lives of 
children and youth. This includes: 


 Positive relationships with a caring adult 
 An inclusive environment 
 A safe environment 


 
Mastery 
To develop self-confidence youth need to feel and believe they are capable and must experience 
success at solving problems and meeting challenges. By exploring through experiences and 
activities, youth master skills to make positive career and life choices. To do so, youth must have 
access to quality research-based content and have the opportunity to learn by doing. They also 
need a safe environment for making mistakes and getting feedback, not just through competition 
but also as an ongoing element of participation. Finally, youth need the breadth and depth of 
topics to pursue their own interests.  
To be successful, youth must have: 


 Engagement in Learning 
 Opportunity for Mastery 
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Independence 
Youth need to know that they are able to influence people and events through decision-making 
and action. By exercising independence through leadership opportunities, youth mature in self-
discipline and responsibility, learn to better understand themselves and become independent 
thinkers. For Independence, youth must have the: 


 Opportunity to see oneself as an active participant in the future 
 Opportunity for self-determination 


 


Generosity 
Youth need to feel their lives have meaning and purpose. By participating in community service 
and citizenship activities, youth connect to communities and learn to give back to others. It is 
clear that these experiences provide the foundation that helps us understand the “big picture” of 
life and find purpose and meaning. Community service projects allow young people to see that 
their effort to help others is important and valuable. Youth learn that they do not live in a 
secluded world, but in a global community, that requires awareness and compassion for others. 
To learn Generosity, youth must have an: 


 Opportunity to value and practice service for others 
 
Source:  National 4-H - Cooperative State Research, Education, and Extension Service, U.S. Department of 
Agriculture 
 
Life skills are essential elements in resiliency as well. 


Targeting 
Life Skills 


Model


Iowa State University Extension
Targeting Life Skills Model –1996
Patricia A. Hendricks


 
Adapted from: Hendricks, P. A. (1996, Nov). Developing youth curriculum using the targeting life skills model. 
Ames: Iowa State University, University Extension 


 
Handout 6: Life Skills 
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A big part of building resiliency in young people is to encourage life skill development to 
prepare them to deal with life’s challenges now and in the future.  The high quality experiences 
we provide for young people need to be carefully planned to encourage life skill development 
while delivering subject matter content and to accomplish specific outcomes for youth.  


A skill is a learned ability to do something well. Life skills are abilities individuals can learn that 
will help them to be successful in living a productive and satisfying life. In the Targeting Life 
Skills (TLS) Model, categories of life skills are identified and divided on the basis of the familiar 
four H's from the 4-H Clover that represent Head, Heart, Hands, and Health. Two general 
categories of skills are included under each of the four headings. 


The goal of the learning experiences we will be providing Military youth developmentally 
appropriate opportunities to experience life skills, to practice them until they are learned, and be 
able to use them as necessary throughout a lifetime.  


You will find that each learning experience in the activity guides will practice specific life skills.  
These life skills are listed at the beginning of each activity. 
 
The next 4 slides review the 4 steps we can use as guides to foster resiliency. 
 


Step One in Fostering Resilience:
Always Communicate the “Resiliency 


Attitude”


• Expressed verbally and nonverbally


• “I see what is right with you no matter what has 
happened in the past, no matter what 
challenges/problems you face right now”


 
 
Step One in Fostering Resilience:  
Always Communicate the “Resiliency Attitude” 


 Expressed verbally and nonverbally 
 “I see what is right with you no matter what has happened in the past, no matter what 


challenges/problems you face right now”  
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Step Two in Fostering Resilience:
Focus on strengths with same or even greater 
meticulousness than used in characterizing 


weaknesses


• Honestly acknowledge problems/challenges


• And…focus more prominently on individual 


strengths and positive supports! (Reframing)


 
 
Step Two in Fostering Resilience: Focus on strengths with same or even 
greater meticulousness than used in characterizing weaknesses 


 Honestly acknowledging problems/challenges 
 And…focus more prominently on individual strengths and positive supports! 


(Reframing) 
 


Step Three in Fostering Resilience:
The Resiliency Wheel


 
 
Step Three in Fostering Resilience:  The Resiliency Wheel 


 Provide opportunities for meaningful participation 
 Increase pro-social bonding 
 Set clear, consistent boundaries 
 Teach “life skills” 
 Provide caring and support 


 Set and communicate high expectations 
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Step Four in Fostering Resilience:
“Never Give Up!”  Attitude


• Resiliency is a lifespan process that ebbs and 
flows


• Resiliency doesn’t happen by putting a kid 
through a program


• Connection(s) with caring adults with high 
expectations and who offer opportunities for 
involvement create resilient children


 
 
Step Four in Fostering Resilience:  Never Give Up! Attitude 


 Resiliency is a lifespan process that ebbs and flows 
 Resiliency doesn’t happen by putting a kid through a program 
 Connection(s) with caring adults with high expectations and who offer opportunities for 


involvement create resilient children 
Are there any comments about the 4 steps in fostering resiliency?   
 
Our next step is to better understand working with the developmental stages of the youth. 
 


 “Fostering Resiliency in Children and Youth: Four Basic Steps for Families, Educators, and Other Caring 
Adults,” in Resiliency In Action: Practical Ideas for Overcoming Risks and Building Strengths in Youth, 
Families, and Communities, by Nan Henderson, Nancy Sharp-Light, and Bonnie Benard (eds.), San Diego, 
CA: Resiliency In Action, Inc. 1999. (800-440-5171) www.resiliency.com 
 
Fostering Resiliency in Kids: Protective Factors in the Family, School, and Community by Bonnie Benard. 
Portland, OR: Northwest Regional Educational Laboratory 
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Unit 6: Developmental Stages of Children and Youth 


Now, we’re going to briefly talk about the developmental changes that occur during childhood 
and adolescence.  This will help us develop a better understanding of the young people we work 
with and how we can be most helpful to them during this period of growth and development.   


We encourage you to find out ahead of time what ages will be participating and spend some time 
reviewing the developmental stages of the age groups you will be serving. 


Distribute handouts 


Handout #4: Characteristics of Age Groups 
Handout #5: Sample Implications for Our Work with Youth 
 


Activity 3                  Developmental Stages 
1. Divide the large group into four small teams.   
2. Provide each team with a different age group – 5 to 8 year olds, 9-12 year olds, 13-15 


year olds and 16-18 year olds.   
3. Each team should look over the characteristics and implications handouts for their age 


group and pick out their top ten considerations in working with this age group.   
4. Be sure to encourage them to include the physical, social, emotional and intellectual 


characteristics as they develop their lists.   
5. Have each group share their list with larger group.   
6. Ask the group for their reactions and comments about the lists the group generated.   
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Review the practical implications on the next two slides. 
 


Practical Implications


• For younger children:
– Understand that young children are limited by their 


developmental capacities


– Organize activities & events that are age-appropriate


– Encourage active involvement rather than competition


– Build upon children’s physical, social, emotional, and 
cognitive skills


– Be generous with praise


– Encourage exploration 


– Provide clear rules, boundaries, & structure


 
 


Practical Implications


• For adolescents/teens:


– Encourage emerging independence, but maintain 


structure, boundaries, rules


– Be sensitive to self-image issues


– Be open to discussing/handling sensitive issues 


– Foster positive peer interaction


– Be a positive role model


– Provide constructive criticism along with positive 


feedback


– Promote hands-on activities & experiential learning 


opportunities


 


Developmental characteristics do vary from young person to young person, they do not all 
develop at the same rate.  These groupings are only meant to give you a general idea of what we 
might expect from a certain age group.   


They are guides for working with young people, not measures of achievement. 


 


 


 


These materials are taken from “Moving Ahead:  Preparing the Youth Development Professional”.  McFarland, M., 
Walker, J., Betts, S.C., and Huebner, A. 1999, with permission from the original authors as noted.  Produced as part 
of the Interagency Agreement between the U. S. Army Community and Family Support Center and the U. S. 
Department of Agriculture, Cooperative State Research, Education, and Extension Service under Kansas State 
University Project #95-EXCA3-078 
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Unit 7: Experiencing the Youth Activity Curriculum 


We have been talking about Military culture, the emotional cycle of deployment, stress and 
coping strategies, fostering resilience in children and youth, the developmental stages of kids and 
developmental ages for kids. So let’s find out how it applies to the curriculum. 


Operation: Military Kids 


Deployment Cycle Support 


Yellow Ribbon Youth Outreach 
Activity Guide


 


Handout: Copies of the Blue and Green Volumes  
 
Handout copies of the curriculum (It would be best if each person received a copy of the total 
curriculum. If that is not possible then each should receive a copy of one of the books.) 
 
Looking at the table of contents you will see a listing of the various experiences. Purposefully 
the experiences are written for various stages of deployment due to the various needs and 
emotions kids face during those times. Some are designed to take 2 hours, others 4 hours and 
they may be combined for longer experiences on a weekend. 


Turn to two or three of the lessons and you will see that each includes basically the same parts. 
There will be some differences because of topics and length of time. While the activity is 
important, it is critical to know and keep in mind the life skill and the role of the Uniformed 
Military Personnel. In addition, there is a letter to the Family that will help those at home 
connect to and be included in the experience as well. We know that in each situation you will 
need to do some adjustments to the lesson based on your location, the age of the youth, numbers 
in the group, etc. However it is critical that work around life skills, the Uniformed Military 
Personnel and Family letter be included. 


Let’s take some time to talk through each of the major parts in each lesson.  


Handout #7: Youth Activity Format 


Handout #8: OMK Tool Kit Contents 
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A walk through Youth Activity Format 


Each of the activities has a consistent format for easy use.   
 


You can quickly scan each activity for critical information about that particular activity: 
 Lesson time – contact time with the youth 
 Grade level – the developmental level for which the material is developed 


 Number of youth  
 Deployment segment 
 Project/Life Skills – the purpose for doing the activity and the direction that reflective 


questions should be driven 
 Activity Overview – a quick description of the activities 
  Shout Out! – language to use for promotion of activity  
 Get Ready – Roles and Orientation for Uniformed Service Members and Assistant 


Volunteers – additional hands that are needed to effectively implement the activity.  
Children and youth quickly bond with uniformed Service Members and often feel more 
comfortable asking them questions about the Military roles their parent(s) is facing.  
Additional volunteers are necessary because of the spread of developmental levels and 
having to accommodate unexpected numbers of participants.   


 In addition, a Child and Youth Military Family Life Consultant (MFLC) should be 
invited to attend. They are professionals equipped to deal with the counseling needs of 
children and youth.  Ask your National Guard State Family Programs Director of Joint 
Family Support Assistance Program Points of Contact about their availability. 


 Time needed to orient assistant volunteers – an estimate of the time to set aside for 
orienting and training your team on the purpose, intent and specific role and technique 
they are assigned  


 Preparation time – an estimate of the time you will need to prepare for the activity 
 Space – spaces available to conduct youth programming will vary greatly: hotel 


conference rooms, drill floors, retreat centers, etc.  Select activities that can be 
implemented in the space available. 


 Do Ahead – a guide to help in your preparation and planning 


 


Each activity has sections to facilitate easy implementation 


 Get From OMK Tool Kit - durable equipment that is used in the activities and found in 
OMK Tool Kit 


 Procure Supplies - activity supplies that will need to be obtained locally for the activity  
(Note:  Some items are in the Military Recreation Kit for Ages 6-12 (markers, scissors, 
embellishments), the Military Recreation Box (balls & games), Mobile Technology  Lab 
(computers and software), Theater in a Box (Video projection devices and DVD’s) and 
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the Electronic Game Kit (TV and games systems) are available through the National 
Guard State Family Programs Office) 


 Background - basic information for you to use to understand the content, context and 
flow of the lesson 


 Set Up Your Space - prepare the meeting place to be welcoming for the youth and an 
activity to engage early arrivers and also take time to examine your space for risk factors: 
doors, broken chairs,  electrical outlets, danger to young kids, security etc. 


 WHAT TO DO - begin the lesson with the youth including approximate time for each 
activity. When indents are used, a facilitator should read the information to the youth 


 Icebreaker - get acquainted activity helping youth feel more comfortable in the 
surroundings and each other 


 Talk It Over -  this critical part of each lesson turns the fun of the moment into the real 
life application (the project/life skills identified at the beginning of the activity plan) that 
can assist the youth during the deployment cycle 


 Enhancement - ideas and activities that could be added or expanded upon to enrich 
and/or utilize local resources  


 Closing - discussion that summarizes and wraps the activity together for the youth 
 Parent Take Home Letter - summarizes and communicates the activity and youth skill 


development for the families and includes conversation starters that families can collect 
and use (these are available on-line as MS-Word documents for localization: www.4-
hmilitarypartnerships.org)  
 


Remember, all Youth Outreach Activity Guides and resources are also downloadable at: 
http://www.4-hmilitarypartnerships.org/DesktopDefault.aspx?tabid=98.  
 
Introduce OMK Tool Kit (have the OMK Tool Kit present) 


As you looked at the various experiences, you probably found each had a list of supplies that are 
needed to do the experience. To help you out with that we have an OMK “Tool Kit”. You can 
find the list of what is included at:  
http://www.4-hmilitarypartnerships.org/DesktopDefault.aspx?tabid=98. 
This Tool Kit includes (Show items) 
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OMK Tool Kit 
 First Aid Kit 
 Deployment It's Not a Game 
 Interactive Theatre SOMK 
 A large American Flag 


 National 4-H Cooperative Curriculum System, Inc.,  
Exploring the Treasures of 4-H, Helper’s Guide. Maryland, 2005.  


 A Teachable Moment: A Facilitators Guide 
 H is for Honor:  A Military Family Alphabet  by Devin Scillian 
 Love Lizzie:  Letters to a Military Mom by Lisa Tucker McElroy 
 Daddy, You’re My Hero by Michelle Ferguson-Cohen 
 What is a Scientist? By Barbara Lehn 
 A Guide to Wildlife Sounds” with audio CD 
 Tree Identification Book or Fandex Field Guide: Trees 
 Bird Identification Book or Fandex Field Guide: Birds 
 No Props Book 


 
 Boom box with CD/Karaoke/IPOD doc and 2 microphones 
 Karaoke music 
 Power strips 


 
 Apples to Apples 
 Uno decks 
 Dominoes 
 Hand inflater and needles for balls 
 A Football 
 Playground balls 
 Beach balls 
 Assorted Balls 
 Shorter jump ropes 
 Longer jump ropes 
 Decks of cards 


 Duct Tape 
 CD of Deserts & Cacti 
 Laughter Yoga DVD with Laura Gentry 
 Eat Think and Be Active DVD 
 Calming/relaxing DVD and CD 
 An Aerobic DVD 


 Glue guns 
 Glue sticks 
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 Blue tarps/small/medium/large 
 Gyro Ring 
 Body Parts De-Brief 
 Staplers 
 Assorted Measuring Utensils (Fabric ruler/measure, Rulers, retractable tape measures) 
 Cutting boards (Plastic/flexible) 
 Safety Goggles 
 S'more Makers 
 Dice 
 Stopwatches 


There are also other Tool Kits/Boxes available and that will be referenced in the lessons. These 
are used to supplement the supply list and can be a valuable resource to help you deliver quality 
programming.   
 
Show other Tool Kits/Boxes that are available to lead volunteers.  


 Take time to show and hold up some of the items.  
 Share how the volunteer reserves/checks out or gets the OMK Tool Kit and Military 


Kits/Boxes. 
 Discuss how the volunteer can get those items not found in the Tool Kit such as copies 


of handouts, food, etc 
 


It happens to all of us that we have a great plan and strategy but something does not work right. 
It could be a weather issue, maybe the activity finishes early, or sometimes the participants just 
do not get into what is being lead. For each experience, it is best to have backup plans.  
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Activity 4:               Seek and Explore 
Handout # 9: Seek and Explore 
Supplies 


 Markers 
 Flip charts for each group 


 
1. It is important that you have some time to explore and get familiar with the curriculum. 


So we are going to do a “Seek and Explore Activity”.   
2. Please join together in small groups of 3-4 people.   
3. You are going to receive a Handout with a list of things to look for in the curriculum.  
4. In your small group work on your list and talk about what you are finding, 
5. Hand out the worksheet “Seek and Explore Activity”. Give the group 15 minutes to 


work in their small group.  
6. Be flexible here based on the time you have. 
7. Gather the small groups back to the larger setting.  
8. Have each group use markers and flip chart to record questions they have about the 


curriculum to discuss with the group. 
9. What questions do you still have? As we list them on the flip chart, would others please 


share if you have discovered the answer to the question being asked? 
10. Encourage volunteers to share answers/solutions they found for the questions being 


asked. In some cases, there will not be an answer.   
 


Lesson plans in the curriculum are meant to serve as a guide for conducting the experience. Each 
person brings a wealth of skills and will need to make decisions and adjust things as needed.  


 
10 Minutes break to have participants look at the tool kits and use the facilities. 
 
These activities and resources are a purposeful and exciting way to help our Military youth cope 
with the issues found in the deployment cycle. In order to do these activities, it is also important 
to understand why we structured the activities the way that we did. All of these activities and 
resources are based on having OMK youth experiencing activities using hands-on learning so 
that they can learn life and project skills. This is also called Experiential Learning. 
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Experiential Learning 


All the OMK activities were developed using an experiential learning model.  


Young people, and adults too, learn and remember best when they experience and discover 
things for themselves.  This means having opportunities to try things out, to take time to reflect 
on experiences, and to apply what is learned to other situations.  This is what we call, 
experiential learning. 


There are many ways to experience ideas and information. The more that our senses are involved 
and the more active we are in the process the greater the learning will be. 


There are several parts to the experiential learning model we are using.  A quality learning 
experience addresses all five of these components shown on the power point slide. 


Experiential Learning Model
Step 1 Experience


Share


Process


Generalize


Apply


Youth do before being told or shown


Step 2 Youth describe the experience and their 


reaction


Step 3 Youth discuss what was most important 


about what they did


Step 4 Youth relate the project and life skill 


practiced to their own everyday 


experiences


Step 5 Youth share how they will use the project 


and life skill practiced in other  parts of their 


lives


 
1. Experience –Do the activity. 
2. Share – Describe results, reactions, and observations. 
3. Process – Analyze and reflect on the experience, look for themes, issues, and 


problems highlighted by the experience.   
4. Generalize --Relate the experience to a real-world example  
5. Apply--Take home skills to use in your own life.              


The success of experiential learning depends on you, the activity leader, to help the process 
along; you are there to guide, support young people as they reflect on, and apply their learning to 
other situations. In our next activity, be sure you look for the parts of the experiential learning 
cycle. 
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Mixed Age Groups 


Many times children and youth of various ages will be involved in activities together.  While 
there are challenges in working with mixed age groups, there are also many benefits.  


Benefits of Mixing Age Groups
• Allows young people to form friendships across ages


• Provides multiple perspectives on group interaction and 


involvement—exposure to diversity


• Reinforces the concept of cooperation


• Older youth get to teach skills and increase their own skills by 


demonstrating them


• Younger children look to older youth as role models and model their 


leadership skills in the future 


• A greater acceptance of differences in behavior and performance, 


which allows an older child to progress at his/her own pace with less 


stress


• Exposure to a broad range of knowledge and skills


 


 Allows young people to form friendships across ages 
 Provides multiple perspectives on group interaction and involvement—exposure to 


diversity 
 Reinforces the concept of cooperation 
 Older youth get to teach skills and increase their own skills by demonstrating them 
 Younger children look to older youth as role models and model their leadership skills 


in the future  
 A greater acceptance of differences in behavior and performance, which allows older 


youth to progress at his/her own pace with less stress 


The biggest challenge in working with mixed age groups is spending the time up front to 
redesign and prepare activities for a range of developmental levels.  Here are several strategies 
recommended for fostering appropriate interaction of mixed age groups. 
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Strategies for Mixing Age Groups


• Use the process approach—focus on the 


experience rather than a final product


• Create activities around themes that can be 


experienced at different levels of complexity


• Implement cross-age teaching to encourage 


interaction between age groups


 


1. Use the process approach that focuses on the experience rather than a final product.  The 
process approach emphasizes treating each child as a whole person with a unique 
development rate and style.  Provide a range of opportunities and open-ended activities or 
projects in which all children can participate at their own developmental level. 


2. Creating activities around themes that can be explored at different levels of complexity.  
A theme center would have a variety of materials available in relation to the theme such 
as—books, art supplies, maps, audio/video tapes, theatrical props, building materials, etc. 


3. Implement cross age teaching to encourage interaction between the age groups and 
cooperative learning.  Adults can aide older youth in determining how much to help 
younger children and when to let them be on their own. 


It is important that we are intentional in establishing an appropriate environment for mixed age 
groups.  In planning activities and the physical spaces they will occur in, consider some of the 
following suggestions to meet the needs of a mixed-age group. 
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Environment for Mixing Age Groups
• Keep groups of youth small


• Prepare a visual set of instructions for any game, 


activity or project


• Break down activities into smaller units of varying 


difficulty levels


• Group children by ability level rather than age


• Encourage youth to create new games or to redesign 


traditional games


• Provide a variety of materials for non-structured 


activities


 


1. Keep the groups of youth small to provide for maximum participation by everyone and to 
decrease the probability for older youth dominating the group. 


2. Prepare a visual set of instructions for any game, activity or project. Instructions should 
include step-by-step directions, with pictures whenever possible.  This gives children 
freedom, is interesting to youth of various skill levels, and allows for repeated 
examination of the procedures so that each group can progress at its own rate.   


3. Break down activities into small units.  This will permit youth to complete one activity 
and then proceed to another if time permits.  Create units of varying difficulty levels. 


4. When playing physical games, think about grouping children by ability rather that by age.  
5. Encourage children to create new games.  If youth are given some basic equipment, they 


can make up new games or redesign traditional games. 
6. Provide a variety of materials that are non-structured or open-ended such as balls of 


various sizes, beanbags, hoops, large baskets/boxes, and cones.  (Each site will have 
access to a “Recreation in a Box” with items like this.) 


As we mentioned earlier, there are challenges in mixing age groups and we need to be aware of 
these as well.  It is important to always monitor mixed age groups for balance and fairness. 
Younger children may cling to older children for too much help and attention.  Younger children 
can become too sensitive of their own limitations in comparison with older youth and withdraw 
from activities.  Older youth can become too domineering with the younger children—making 
most of the decisions and doing too much.  Younger children may feel intimidated by older 
youth.  Adults in charge must look out for these possible issues and manage them. 


If the age range in any group is too great, the older youth may lose interest.  It is helpful to 
regroup and divide into smaller groups in order to keep everyone engaged.  There are also times 
when older youth need time and space separate form younger children. 
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:               Mixed Age Groups 


 lip charts for each group 


 few minutes please 


rticipant list and you have several 3rd graders, 


s a large group have a few groups share 


s. 
rvice, Extension Extra # 15013,  College of Agriculture & Biological Sciences, 


South Dakota State University. 


Activity 5
Supplies 


 Markers 
F
 


1. So how does working with mixed age groups fit for our OMK activities?  You can expect 
that there will be a blend of age groups. That is the reality. In the next
return to your small groups and look again at the previous activities.  


2. Have participants return to the groups they formed for the Seek and Explore activity. 
3. Let us say you have just received your pa


several 5th graders and one-10th grader.  
4. List some examples of how you would adapt the activity.  
5. Be ready to share part of your list with the whole group when we get back together. 
6. Give the small groups 10 minutes then a


examples of what they put on their list. 


Source: Rasmussen, Marilyn F.  May 2005.  Mixed-Age Groups in After-School and Out-Of-School Time Program
SDSU Cooperative Extension Se
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Unit 8: Organizing the Activity Sessions 


So what is next?  Understanding the job, knowing about the military, becoming aware of the 
impact on youth , understanding how kids learn, exploring the curriculum and what materials are 
available to use are all important to delivering a quality OMK experience for both the youth and 
volunteers. However, one area that can be easily overlooked or thought of as a place to do 
shortcuts in the planning, organization and management of the experience. Please know that this 
part of the work can be critical to the overall quality. A well-planned experience with each 
participant prepared will serve as the foundation to making the OMK experience both positive 
and supporting for youth.  


Pass out the following handouts: 


 Handout #10: Sample: Timeline Checklist 


 Handout #11: Sample: OMK Registration Form 


 Handout #12: Sample: Photo Release Form 


 Handout #14: Volunteer Recruitment Announcement 


You are receiving copies of some support material to help. We know that there will be 
differences between locations and experiences as well as the team working on them. Let’s start 
by looking at the “Sample: Timeline Checklist”. 


Take time to walk through the “Sample: Time Line Checklist” adding on some specifics to 
your local area.  


Communication between staff and volunteers before, during and after an OMK Experience is 
critical.  It is important to share changes, recommendations, challenges, successes and other 
comments as you go. Often someone else’s experience can be helpful to assure another volunteer 
or staff person has success. 


Walk through the other handouts. 


Discuss what/when reports are needed and other follow-up details 
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Unit 9: Closing  


So are you excited? Are you ready to get at it and do your first OMK experience? Your role in 
working with OMK is vital.  


 Please always ask questions and stay connected to your staff person  
 Remember we need to hear what things you are challenged with as well as what you are 


celebrating  
 Success stories and impacts are important to helping all of us stay focused and know we 


are helping kids 
 


Handout #15: Evaluation 
 
Please take a few minutes to complete the evaluation we have for you. It will help us as we plan 
and conduct future trainings for volunteers. 


Thank You for volunteering to 


support the children and youth of 


our deployed service members!


 


Thank you for being here today 
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Volunteer Training  


Lesson Time: 2 hours 
Age Level: All 


 
Goals & Objectives  


 Effectively direct and guide OMK y
activities to meet project and life ski
objectives 


outh 
ll 


 Learn how to plan and organize y
activities 


outh 


 Understand the format and 
implementation of youth activities 


 Have an understanding of the Military, the emotional cycle, stress 
and coping, fostering resilience, and the developmental stages of 
children and youth  


Activity Overview  
Volunteers will learn about the Military, the issues involved with deployment and the 
developmental stages of children and youth in order to effectively deliver OMK youth activities.  
 
Shout out! 
Come hang out with other volunteers and learn how to help Operation: Military Kids have fun 
and handle the deployment cycle in a meaningful and appropriate way. 
  
Get Ready 
Role for Facilitator 


 Be an enthusiastic advocate for Operation: Military Kids 
 Read through script and activities 
 Understand the issues with the deployment cycle and how they relate to youth 


development  
 Show new volunteers the OMK activities 
 Demonstrate knowledge of all the activities and how to implement the activities 


appropriately with youth 
 
Preparation time: 1hour 
 
Space:  A large room with chairs and tables that allow for breakout groups 
 
Do Ahead: 


1. Send out announcements and post training information and location. 
2. Pre-register participants and call to confirm their attendance. 
3. Contact your Military Family Life Specialist for digital pictures of OMK programs to use 


in a slide show before the training begins. 
4. Schedule use of the OMK Youth Activity Outreach Guides and a Tool Kit from the 


National Guard State Family Programs Office 
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5. Schedule use of the Recreation Kit - Ages 6-12 from the National Guard State Family 
Programs Office for additional markers, paper, embellishments and scissors. 


6. Schedule use of the Recreation Box from the National Guard State Family Programs 
Office for sports equipment and games. 


7. Schedule use of Mobile Technology Lab from the National Guard Family Programs 
Office for digital and video camera, laptops and printers. 


8. Schedule use of the Theater in a Box from the National Guard State Family Programs 
Office for projection system to show performance. 


9. Review script and activities imbedded in the script. 
10. Make station signs for training location.  
11. Make job cards for Activity 2 – Community Blanket 
12. Copy all handouts (1 each per participant. Think about having a folder with all the 


handouts and handing each participant a folder with their name on it as they come into 
the room. It’s an easy way to keep attendance) 
 
Handout #1: Volunteer Position Description 
Handout #2: Understanding Military Culture 
Handout #3: U.S. Military Acronyms  
Handout #4: Characteristics of Age Groups 
Handout #5: Sample Implications for Our Work with Youth 
Handout #6: Life Skills 
Handout #7: Youth Activity Format 
Handout #8: OMK Tool Kit Contents 
Handout #9: Seek and Explore Activity 
Handout #10: Sample: Events Checklist and Timeline 
Handout #11: Sample: OMK Registration Form 
Handout #12: Sample: Photo Release Form 
Handout #14: Sample: Volunteer Recruitment Announcement 
Handout #15: Evaluation of Training Session 


 
Get From OMK Tool Kit: 


 Boom Box and Microphone 
 Blue tarp 
 Beach balls 


 
Procure Supplies: 


 Flip Charts 
 Markers 
 Pens/Pencils 
 Index cards for community roles 


 Nametags 
 Assorted markers 
 Snack 
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Background: 
It is your job to prepare lead volunteers to implement the OMK effectively and efficiently. Your 
enthusiasm and caring about Military Kids will be a critical factor that will inspire the lead 
volunteers you train to do a good job with the assistant volunteers, and to deliver the activities so 
that they are fun, and effective, with our OMK youth.  
 
Set Up your Space 
Make sure you have the space set up so that it is comfortable and that everyone has a good 
sightline to the PowerPoint presentation. Have patriotic music and a slide show playing as 
volunteers enter the room. 
 
WHAT TO DO         Volunteer Training for OMK Activities 
 


1. Register and greet participants as they arrive. 
2. Have PowerPoint show ready to go using a laptop (can be found in Mobile Technology 


Lab if you do not have your own), projection device set up, and tested (can be found in 
Theater in a Box if not available at the facility). Use the Boom Box and microphone for 
training if you are in a large room (can be found in the OMK Tool Kit). 


3. Use the script found in this guide to implement the training.  
4. All directions for the activities can be found in the training script. 


Activity 1 Introduce Yourself 
Activity 2 Blanket Community 
Activity 3 Developmental Stages 
Activity 4 Seek and Explore 
Activity 5 Mixed Ages 


 
Enhancement 


 Have a Uniformed Military Service Member available to answer questions about Military 
Culture 


 Schedule a Military Family Life Consultant (MFLC) to answer questions lead volunteers 
may have about OMK and deployment issues at the end of the session. 


 
Closing 


 Make sure you leave enough time to answer questions 
 
 


Volunteer Training Guide 
2 Hour Training Instructions 
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Welcome  to
Operation:   Military Kids


Volunteer Training
For


Deployment Cycle Support
Yellow Ribbon Youth Outreach


Activities


Participants will:
• Know background information about Operation:


Military Kids (OMK)


• Explore the impact of the various stages of


Deployment on Kids


• Foster Resilience in Children and Youth


• Be ready to deliver Operation: Military Kids


Curriculum


What is Your
Role?


Youth Activity Curriculum
• 60 lesson plans designed to support youth experiences in


2 hr, 4 hr or combined formats


• Experiences are specific to Deployment Cycle Support


Yellow Ribbon Youth Outreach Events


• Activities develop life skills appropriate for grade groups
and stage of deployment


• Adapts existing materials (i.e. 4-H curriculum) for use with
military children and youth


• Plans are designed for easy implementation


A New Reality:  Impact of Overseas
Contingency Operations


• Persistent deployment has resulted in a heavy reliance


upon the Reserve Component (National Guard and


Reserve)


• Mobilization and deployment at record levels


• Different needs than Active Component Military Families


• Primary occupation is not one of Service Member and


Families don’t consider themselves “Military Families”


• Geographically dispersed from others in the same
circumstances (not necessarily located near a military


installation)
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Military Component Structure


Reserve Component


National Guard Reserve


States Regions


Active Component*


Regions


Installations


Geographically Dispersed** 


*  Base Operations organization, not units


** Assigned away from military installations, e.g. Army Recruiters, ROTC Instructors


What is Culture?
• Culture (definition): The knowledge, experience,


values, ideas, attitudes, skills, tastes and techniques


that are passed on from more experienced members


of a community to new members


• Elements include: outward appearance, ceremony,


ethics, health and medicine, myths, gender roles,


gestures and behaviors, grooming and presence,


ownership, recreation, relationships, rewards and


privileges


Military Values
Army


• Loyalty


• Duty


• Respect


• Selfless


Service


• Honor


• Integrity


• Personal


Courage


Air Force


•Integrity First


•Service


Before Self


•Excellence in


All We Do


Navy & Marine


Corps


•Honor


•Courage


•Commitment


Military Acronyms and Terms
• FRG—Family Readiness Group


• ARNG—Army National Guard


• RDC—Rear Detachment Commander


• FAC—Family Assistance Center


• TAG—The Adjutant General


• MOBEX—Mobilization Exercise


• ANG—Air National Guard


• DON—Department of the Navy


• USAR—U.S. Army Reserve


• SUBRON—Submarine Squadron


• INTEL—Intelligence


• JFCOM—Joint Forces Command


The Chain of Command


•Structure used by all branches of military for


command & control


•Information disseminated from the lowest to


the highest ranking member and back down


•Integrity of the chain of command is critical   when


working with the military


•Work at the highest level allowed within the


chain of command


Utilizing Protocol
• Learn chain of command for connecting with


the Branches of Service and other
organizations with which you work, including


Operation: Military Kids


• Develop relationships with appropriate points


of contact in the respective chains of
command


– Name


– Title


– Preferred methods of being contacted


• Follow agreed upon protocols
• Be professional
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The Emotional Cycle of Deployment
• Each stage characterized by specific emotional


challenges


• Failure to negotiate can lead to significant strife


• Seven distinct stages:


–  Stage One: Anticipation of Departure


–  Stage Two: Detachment & Withdrawal


–  Stage Three: Emotional Disorganization


–  Stage Four: Recovery & Stabilization


–  Stage Five: Anticipation of Return


–  Stage Six: Return Adjustment & Reintegration


–  Stage Seven: Reintegration & Stabilization


Stage One: Anticipation of Departure
• Denial & anticipation of loss


•Focus on completing Family pre-deployment activity


checklist


•Reality of change ahead is “sinking in”


•Increased feeling of stress in the home


•Members may feel more emotional


•In case of multiple deployments…new cycle may


begin before Family has had time to renegotiate


shared vision from last deployment


Stage Two: Detachment & Withdrawal
• Service Member is focused on preparing for mission


and may distance self from Family


•Anger, arguments may occur as Family prepares to


protect themselves from “hurt” of separation


•Communication may be difficult


•In preparation for loss, Family may begin to act like


Service Member is already gone


•Multiple deployments can result in need to repeatedly


create distance; to feel “numb” and avoid emotional


connection


Stage Three: Emotional Disorganization
• Life without Service Member may initially feel overwhelming


•Routines change, responsibilities added


•Kids may . . .


– Feel numb and not interested in doing much


– Experience difficulty sleeping


– Have hard time concentrating – particularly at school


– Be more irritable than usual


– Wish things would go back to “normal”


Understanding Separation Anxiety
• Preschool or Kindergarten children


— Clinging


— Unexplained tears, crying


— Change in relationships with same-age friends


— Preference in spending time with adults


— Increased acts of violence toward people, pets,


things


— Isolation


— Sleep & eating difficulties


— Fear of new people and/or situations


Understanding Separation Anxiety
• Primary School children


— Same as previous slide, plus…


— Rise in physical complaints (stomachaches,
headaches) when nothing seems wrong


— More irritable or cranky


— Increase in problems at school


— Drop in grades


— Unwillingness to go to school


— Odd complaints about school or teachers
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Understanding Separation Anxiety
• Adolescents


— Same as previous slide, plus…


— Acting out behaviors (trouble in school, at home, or
with the law)


— Low self-esteem


— Self-criticism—blaming themselves for situation


— Misdirected anger (i.e., excess anger over small


events)


— Sudden or unusual school problems


— Loss of interest in usual activities/hobbies


Stage Four: Recovery & Stabilization
•Family finally starts to settle into routine of life without


Service Member


•Coping with changes can be positive for kids
– May enjoy new found responsibilities


– Sense of independence


– Relief that Family is functioning well


•Coping with changes can be challenging for kids


– Difficult time accepting changes


– Stressed, depressed, and having difficulty getting


things done
– Feel unsupported and worried how will make it


through


•Most of the time there is a mixture of both responses


Stage Five: Anticipation of Return
•Homecoming is coming!


•Family is happy, excited and feeling boost of energy


•Apprehensive about trying to make everything


“perfect” for return; completing “to-do” lists


•Sense of relief that Service Member will be home


combined with worries about whether or not they will


be the same


•If Service Member came home on leave at some


point during deployment, that experience may be what


Family members expect


Stage Six: Return Adjustment and
Renegotiation


•During time of separation Service Member and all Family


members have changed


•Changes may hold pleasant surprises or may cause
conflict


•Family members may feel overwhelmed by Service


Member attempts to get to know everyone again


•Everyone needs space and time to readjust


•Entire Family must begin to renegotiate how household


will look now that everyone is together again


•Open communication is key


Stage Seven: Reintegration &
Stabilization


•Family continues to adjust to having Service Member home


•Patient communication, going slow and taking time with
each other are critical


•A “new normal” is established regarding routines and


expectations


•Members may begin to feel secure, relaxed and comfortable


with one another again


•If readjustment challenges resurface, support is important . .


. It’s okay to ask for help if you need it!


Impact of Stress and Change on
Reserve Component Families


• Civilian lifestyle for the most part until deployment


• Change can impact the entire Family physically, emotionally,


mentally, socially, financially and spiritually


• Fear of harm to deployed Family member in war or natural


disasters


• Constant media coverage of dangerous events


• Extended separation from loved one


• Reintegration


• Transition and relocation
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General Patterns of Coping
for Children/Youth


•   Denial


•   Regression


•   Withdrawal


•   Altruism


•   Impulsive acting out


•   Humor


•   Suppression


•   Anticipation/hyper vigilance


•   Sublimation


•   Other examples?


Before Adults Can Help
Effective helpers need a combination of


    — Knowledge about the constellation of stressors


and coping strategies of the child/youth


    — Appreciation of the child/youth’s point of view and


their reasons for unconscious choices of coping modes


    — Skills in working effectively with children and youth;


communicating easily and warmly, gaining trust, and
helping them talk openly and completely


    — Self-Awareness of own biases and belief systems in
regard to each kind of stressor and coping strategies


General Coping Strategies
Create a safe environment


•   Provide reassurance and support


•   Be honest about what has happened


•   Explain what government officials are doing (state,


federal, police, firefighters, hospital, etc.)


•   Manage your own anxiety


•   Help put the event in perspective


Universal Prevention Strategies
• Focus on youth and maintaining a supportive


learning environment
• Reinforce safety and security


• Provide healthy and clear expectations, boundaries


and consequences


• Listen, acknowledge, validate and provide
opportunities for healthy expression of feelings


• Maintain objectivity


• Be sensitive to language and cultural needs
• Be patient and, if possible, temporarily reduce


student workload


• Reinforce healthy anger management and grief/loss


responses
• Encourage volunteerism


What is Resilience


•    The capacity to spring back, rebound, successfully adapt in the


      face of adversity, and develop social, academic, and vocational
      competence despite exposure to severe stress or simply the stress


      that is inherent in today’s world.
Nan Henderson, Nancy Sharp-light & Bonnie Bernard (1999)


•Resilience does not come from rare and special qualities, but from the


everyday magic of ordinary human resources in the minds, brains, and


bodies of children, in their families, and relationships, and in their


communities.


Ann S. Masten, University of
Minnesota, 2000


Profile of Resilient Individual
• Social Competence


– Responsiveness


– Flexibility


– Empathy


– Caring


– Communication skills


– Sense of humor


– Other prosocial 


behavior


• Problem Solving


– Ability to think abstractly,


reflectively, and flexibly


– Ability to attempt
alternative solutions for


both cognitive and social


problems
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Profile of Resilient Individual
• Autonomy


– Strong sense of


independence


– Internal locus of control


– Sense of personal power,
self-esteem and 


self-efficacy


– Self-discipline


– Impulse control


– Ability to separate self


from environment


• Sense of Purpose
– Healthy expectancies


– Goal-directedness


– Success/achievement 
orientation


– Persistence


– Hopefulness


– Hardiness


– Sense of anticipation and
compelling future


Essential Elements of Youth Development
Belonging


• Positive relationships with a caring


adult


• An inclusive environment


• A safe environment


Independence


• Opportunity to see oneself as an


active participant in the future


• Opportunity for self-determination


Mastery
• Engagement in Learning


• Opportunity for Mastery.


Generosity


• Opportunity to value and practice


service for others


Source:  National 4-H - Cooperative State Research, Education, and
Extension Service, U.S. Department of Agriculture


TTargeting
Life Skills


MModel


Iowa State University Extension
Targeting Life Skills Model –1996
Patricia A. Hendricks


Step One in Fostering Resilience:
Always Communicate the “Resiliency


Attitude”


• Expressed verbally and nonverbally


• “I see what is right with you no matter what has
happened in the past, no matter what
challenges/problems you face right now”


Step Two in Fostering Resilience:
Focus on strengths with same or even greater
meticulousness than used in characterizing


weaknesses


• Honestly acknowledge problems/challenges


• And…focus more prominently on individual
strengths and positive supports! (Reframing)
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Step Three in Fostering Resilience:
The Resiliency Wheel


Step Four in Fostering Resilience:
“Never Give Up!”  Attitude


• Resiliency is a lifespan process that ebbs and
flows


• Resiliency doesn’t happen by putting a kid
through a program


• Connection(s) with caring adults with high
expectations and who offer opportunities for
involvement create resilient children


Physical Characteristics of
5-8 Year Olds


• Growing slowly


• Learning to master physical skills


• Can control large muscles better than small


muscles


Implications:


• Messy with meals, arts/crafts


• Conduct activities that encourage large muscle
use


Social Characteristics of
5-8 Year Olds


• Learning how to be friends; may have many


friends


• Fighting occurs – doesn’t last long


• Boys begin to separate from girls


Implications:


• Small groups encourage social interaction


• Role playing encourages empathy


• Mixed gender activities


Emotional Characteristics of
5-8 Year Olds


• Self-centered


• Seeking approval from adults


• Avoids punishment


• Sensitive to criticism; don’t like failure


Implications:


• Be positive!


• Plan activities that promote success


• Foster cooperation, not competition


Intellectual Characteristics of
5-8 Year Olds


• Concrete thinkers – base thinking in reality


• Can’t multi-task well


• More interested in doing things than the end
result


Implications:


• Plan short activities


• Focus on process, not final product


• Allow for exploration and inquiry
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Physical Characteristics of
9-12 Year Olds


• Moving all the time—can’t sit still!


• Growth spurt – beginning adolescence


• Females mature before males


Implications:


• Provide active learning experiences


• Avoid competition between boys and girls


• Joining clubs; same sex groups


• Don’t understand viewpoints of others, but like to
make others happy


• Like to please adults with successful project
completion


Implications:


• Use Group Learning with same sex members


• Encourage older mentors to work with the group


Social Characteristics for
9-12 Year Olds


Emotional Characteristics of
9-12 Year Olds


• Weak sense of individual identity


• Moody!!!


• Justice and equality become important


• Need to feel part of something important
• Begin to question authority but still want


guidance
Implications:


• Don’t compare youth to each other


• Help them identify their strengths


• Emphasize progress made from previous
performance


Intellectual Characteristics of
9-12 Year Olds


• Until 11, think concretely – black/white – then
begin to understand new ideas


• Learning to think abstractly


• More immersed in subjects that interest them


• Want to find own solutions


Implications:
• Use simple, short directions and brief learning


experiences


• Offer a wide range of activities to ensure
success


Physical Characteristics of
13-15 Year Olds


• Many physical changes


• Boys may still be growing;  Boys usually reach
maximum height by 16, girl by 14


Implications:


• Be willing to answer questions


• Avoid comments that criticize or compare youth
physically


Social Characteristics of
13-15 Year Olds


• Looking for activities involving opposite sex


• Look more to peers than parents


• Searching for adult role models; fan clubs


• Tend to reject solutions from adults in favor of
their own


Implications:


• Let them plan own programs


• Establish climate that is conducive to peer
support


• Emphasize personal development
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Emotional Characteristics of
13-15 Year Olds


• Compare themselves to others


• See themselves as always on center stage
• Want to be autonomous from parents


• Abandon view of parents as all powerful


• Unsettled emotions


• Strive to earn independence, yet want and need parents’
help


Implications:


• Let teens assume responsibility – expect them to follow
through


• Help them explore identity, values, beliefs


• Help them develop individual skills
• Encourage youth and adults working together


Intellectual Characteristics of
13-15 Year Olds


• Gain cognitive and study skills


• Learning abstract thinking
• Ready for in-depth, long-term experiences


• Like to set goals based on their needs


• Moved from fantasy to realistic focus on their life’s goals


Implications:
• Give them real-life problems to solve


• Let them make decisions and evaluate outcomes


• Encourage service learning
• Plan career exploration activities


Physical Characteristics of
16-18 Year Olds


• Concerned about body image


• Exhibit smaller range in size and maturity among
peers


• Tend to have realistic view of limits to which
body can be tested


Implications:


• Be willing to answer questions


• Avoid comments that criticize or compare youth


• Set a good example for health and physical
fitness


Social Characteristics of
16-18 Year Olds


• Tend to romanticize sexuality but moving toward better
understanding of reality


• Search for intimacy; test sexual attractiveness


• Make commitments and can follow through


• Desire respect; want adult leadership roles


• Are apt to reject goals set by others


Implications:


• Let them plan own programs


• Establish climate that is conducive to peer support


• Emphasize personal development and leadership


Emotional Characteristics of
16-18 Year Olds


• Desire respect


• Accepting their own uniqueness but still seek approval
from peers


• Looking for confidence of others in their decisions


• Developing own set of values and beliefs


• Gaining autonomy; introspective


• Can initiate and carry out tasks without supervision


Implications:


• Let teens assume responsibility – expect them to follow
through


• Help them explore identity, values, beliefs


• Help them develop individual skills


• Encourage youth and adults working together


Intellectual Characteristics of
16-18 Year Olds


• Are mastering abstract thinking


• Can imagine impact of present behavior on future


• Enjoy demonstrating acquired knowledge


• Will lose patience with meaningless activities


Implications:


• Give them real-life problems to solve


• Let them make decisions and evaluate outcomes


• Encourage service learning


• Plan career exploration activities
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Operation: Military Kids


Deployment Cycle Support


Yellow Ribbon Youth Outreach
Activity Guide


Experiential Learning Model
Step 1 Experience Youth do before being told or shown


Step 2 Share Youth describe the experience and their


reaction


Step 3 Process Youth discuss what was most important


about what they did


Step 4 Generalize Youth relate the project and life skill
practiced to their own everyday


experiences


Step 5 Apply Youth share how they will use the project
and life skill practiced in other  parts of their


lives


Benefits of Mixing Age Groups
• Allows young people to form friendships across ages


• Provides multiple perspectives on group interaction and


involvement—exposure to diversity


• Reinforces the concept of cooperation


• Older youth get to teach skills and increase their own skills by


demonstrating them


• Younger children look to older youth as role models and model their


leadership skills in the future


• A greater acceptance of differences in behavior and performance,


which allows an older child to progress at his/her own pace with less
stress


• Exposure to a broad range of knowledge and skills


Strategies for Mixing Age Groups


• Use the process approach—focus on the


experience rather than a final product


• Create activities around themes that can be


experienced at different levels of complexity


• Implement cross-age teaching to encourage


interaction between age groups


Environment for Mixing Age Groups
• Keep groups of youth small


• Prepare a visual set of instructions for any game,


activity or project


• Break down activities into smaller units of varying
difficulty levels


• Group children by ability level rather than age


• Encourage youth to create new games or to redesign


traditional games


• Provide a variety of materials for non-structured


activities


Thank You for volunteering to


support the children and youth of


our deployed service members!
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Unit 1: Welcome, Introductions, Overview and Background 


(For the best results in training, follow the script as closely as you can.  
Instructions for facilitators only are in Bold Italics.) 


Welcome to the Operation: Military Kids training for volunteers and your willingness to help 
lead Military youth activities. We are very excited to have you joining the team of adults that 
want to help and support kids affected by the Military deployment of a parent or loved one.  


Welcome  to 


Operation:   Military Kids


Volunteer Training


For 


Deployment Cycle Support 


Yellow Ribbon Youth Outreach 
Activities


 


Introduce yourself and the training team. 


One of the things we know about learning is that it is helpful to talk with others about what you 
are learning and to share ideas and troubleshoot with each other. So let’s start by getting to know 
at least one other person. Turn to a person next to you, introduce yourself, and share a short 
statement of how you have gotten involved in volunteering to work with this program. 


Participants will:
• Know background information about Operation: 


Military Kids (OMK)


• Explore the impact of the various stages of 


Deployment on Kids


• Foster Resilience in Children and Youth


• Be ready to deliver Operation: Military Kids 


Curriculum (OMK)


 


Volunteer Training Guide 
4 Hour Training 


Unit 1- Welcome 
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Volunteer Training Guide 
4 Hour Training 


Unit 1- Welcome 


During our time together, we are going to explore why this work is needed and important and 
what each of us will be doing. Today will be a mixture of experiential activities.  There will be a 
blend of lecture and hands on learning. When you leave today, you will: 


 Know background information about Operation: Military Kids (OMK) 


 Understand  the impact of the various stages of Deployment on Kids 


 Know how to Foster Resilience in Children and Youth 


  Be ready to deliver Operation: Military Kids Curriculum (OMK) 


State 4-H Military Liaisons and OMK Project Directors report an increased request for youth 
programming at Deployment Cycle Support (DCS) Yellow Ribbon events. We have grown 
increasingly more aware that the stress on Service Members is eased when they see support 
happening for the kids in their lives. Staff report needing curriculum that is designed for the 
unique needs of Military youth across the deployment cycle. That curriculum has been written 
and we will be sharing that with you today. Needed are trained volunteers to deliver these 
experiences across a variety of settings. Know that we see you and ourselves as deliverers of 
experientially based educational experiences and not the providers of counseling or supervised 
childcare at these events.  


Is this new?  Several years ago Extension Educators in Minnesota 4-H designed and wrote thirty 
2 hour, 4 hour and day camp experiences for use with youth during the extended deployment of 
their parent(s).  Those were implemented in Minnesota and then expanded to be used in other 
states. That model was so successful that it has been applied to this need for youth support at 
Yellow Ribbon events.  Today we are ready to help you know about the sixty new lesson plans 
and how to implement them effectively. 


You as a volunteer are the key to the success of these experiences with kids. So let’s take time to 
look at the volunteer job description. 


Handout 1: Volunteer Job Description 
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What is Your 


Role?


 


What is your role?  Let’s take a few minutes to review the volunteer job description. Knowing 
the job expectations will help you see ways you can apply the material in the rest of this training. 


Go through the main headings on the job description and highlight a few as seem relevant to the 
local situation. 


Activity 1:                    Introducing Yourself 
1. We know that each of you bring many skills.  
2. Turn to the person next to you and share 2 skills you bring that you feel will help you in 


doing this volunteer role.  
3. Reverse so the other person shares their skills. (2 minutes)  
4. Would a few of you be willing to share something you heard or you shared in your team?  
5. Have two or three people share. 
6. Each of us brings different sets of skills to this volunteer role. As we go through our 


agenda today look for additional skills you can add to your list so you are ready and 
prepared to facilitate an OMK experience(s). 


7. So what materials do we have for you? A curriculum has been specifically written and 
designed for OMK.  
 


Youth Activity Curriculum
• 60 lesson plans designed to support youth experiences in 


2 hr, 4 hr or combined formats 


• Experiences are specific to Deployment Cycle Support 


Yellow Ribbon Youth Outreach Events


• Activities develop life skills appropriate for grade groups 


and stage of deployment  


• Adapts existing materials (i.e. 4-H curriculum) for use with 


military children and youth  


• Plans are designed for easy implementation 


 


Volunteer Training Guide 
4 Hour Training 


Unit 1- Welcome 
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Volunteer Training Guide 
4 Hour Training 


Unit 1- Welcome 


 


Things to know about the youth activity curriculum:   


 Includes 60 lesson plans designed to support youth experiences (2 hr, 4 hr or combined 
for longer periods of programming)  


 Experiences are specific to four times during the Deployment Cycle Support Yellow 
Ribbon Youth Outreach Events:  Pre-deployment, during Mobilization, 30 days into 
Reintegration and 60 days into Reintegration  


 Activities develop life skills appropriate for grade groups and stage of deployment   


 Customizes already existing materials (i.e. 4-H curriculum) specifically for use with 
Military children and youth at these events  


 Plans are designed for easy implementation   


Later today, you will be receiving copies of the curriculum. In addition, an OMK Tool Kit is 
available that includes many of the durable supplies needed to conduct each experience in the 
curriculum. 


Share information on how volunteers are able to access the OMK Tool Kit. 


Before we explore the curriculum and the OMK Tool Kit, it is important to have some 
information about the Military and how youth are affected by the various stages of deployment.  
In the next few minutes, we will discuss Military Culture, the Emotional Cycle of Deployments 
Impact on Youth, Stress and Coping Skills, Fostering Resiliency in Children and Youth and the 
Developmental Stages of Children and Teens. 
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Unit 2:  Military Culture  


A New Reality:  Impact of Overseas Contingency Operations (OCO) 


A New Reality:  Impact of Overseas 
Contingency Operations


• Persistent deployment has resulted in a heavy reliance 


upon the Reserve Component (National Guard and 


Reserve)


• Mobilization and deployment at record levels


• Different needs than Active Component Military Families


• Primary occupation is not one of Service Member and 


Families don’t consider themselves “Military Families”


• Geographically dispersed from others in the same 


circumstances (not necessarily located near a military 


installation)


 
What is the impact on the National Guard and Reserves? 


Reserve operations are different today than they have been in the past.  


Previously, many Reserve Service Members trained one weekend a month and two weeks in the 
summer; now it is expected they will be activated for federal missions every 4-5 years for 9-12 
months at a time depending on mission and Branch of Service.  
 
When these Service Members are called to duty, their “Civilian” Families become “Military” 
Families.  Unlike non-reserve Military components, the support that they are eligible for on 
Military installations may not be located anywhere near their work and home.  Consequently, 
they may not be familiar with or comfortable operating in a Military environment. 
 
It’s no wonder they do not identify themselves as “Military Families” and often feel their lives 
have been turned upside down. 
 


Review points on slide 
 Reserve Components have changed the face of Military Service 
 Mobilization and deployment are at record high levels 
 Reserve Components have different needs than Active Duty Military Families 
 The Military is not the primary occupation of the Service Member and Families don’t 


consider themselves “Military Families” 
 Service Members are geographically dispersed (not necessarily located near a Military 


installation) from others in the same circumstances (Some Active Duty Components may 
be geographically dispersed as well, i.e. recruiters, ROTC, etc.) 


 Family identity changes from “Civilian” to “Military” with one letter or phone call 


Volunteer Training Guide 
4 Hour Training 


Unit 2 – Military Culture 
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Military Component Structure


Reserve Component


National Guard Reserve


States Regions


Active Component*


Regions


Installations


Geographically Dispersed** 


*  Base Operations organization, not units


** Assigned away from military installations, e.g. Army Recruiters, ROTC Instructors


 


1. The Military is composed of two components:  the “Active Component” often referred to 
as “Active Duty”, and the “Reserve Component”. 


2. The Active Component is comprised of Service Members whose full-time career is 
serving. They are generally assigned to units that are stationed on installations located 
around the world.    


3. The OMK focus is on the Reserve Component. 
For individuals in Reserve Component, their Military duty is a part-time function.  They 
hold regular full-time civilian jobs in their communities. 
 


The National Guard is structured in a state configuration through the Joint Forces Headquarters. 
The National Guard is a joint force made up of the Army National Guard and Air National 
Guard. They are assigned to and organized by state.  They are activated by the state governor to 
perform state missions, e.g., helping with natural disasters, riots, fires, etc.  They can be 
federalized by the President to serve National missions, e.g., the Overseas Contingency 
Operations. 
 
Reserve Service Members are typically organized by mission and in geographic regions covering 
multiple states.  The Reserves are involved primarily in combat support and combat service 
support units.  These units do jobs like transportation, Military police, civil affairs, engineering, 
administrative functions, etc. 


It is not uncommon for Reserve Service Members to travel a great distance to their unit.  Keep in 
mind that a Service Member might work at a Reserve Center in one state, but reside with his or 
her family in a different state. Reserve Service Members are activated by the President to 
perform Federal missions. 


Active Duty bases have many supports in place for Military Families and kids.  They are all 
neighbors experiencing the same things and are great support to each other.  There are youth 
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centers, schools, hospitals, entertainment, daycare centers, grocery stores, and many other 
services directly on the base.  This is not so in civilian communities where Guard and Reserves 
live – thus the need for communities to be involved in supporting Guard and Reserve families 
during the deployment of a family member. 


Handout 2: Understanding Military Culture 
 


What is Culture?
• Culture (definition): The knowledge, experience, 


values, ideas, attitudes, skills, tastes and techniques 


that are passed on from more experienced members 


of a community to new members


• Elements include: outward appearance, ceremony, 


ethics, health and medicine, myths, gender roles, 


gestures and behaviors, grooming and presence, 


ownership, recreation, relationships, rewards and 


privileges


 
It is always important to know about the “culture” of the youth with which you will be working. 


The various dimensions of our culture are what define us as individuals.  Culture is the 
knowledge, experience, values, ideas, attitudes, skills, tastes, and techniques that are passed on 
from more experienced members of a community to new members.  Elements of culture include 
outward appearance, ceremony, ethics, health and medicine, myths, gender roles, gestures and 
behaviors, grooming and presence, ownership, recreation, relationships, rewards, and privileges. 


Sometimes we can become very judgmental about different cultures but we need to suspend that 
judgment and find out why a certain group may see things differently from ourselves.  For 
example, “secrecy” in civilian culture may be defined/seen as “need for confidentiality” in the 
Military culture. 


Military Values
Army


• Loyalty


• Duty


• Respect


• Selfless  


Service


• Honor


• Integrity


• Personal  


Courage


Air Force


• Integrity 


First


• Service 


Before Self


• Excellence 


in All We Do


Navy & Marine 


Corps


• Honor


• Courage


• Commitment
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Each Military component has established a set of values as guides for Service Members.  This 
list sets out the essential values of the American Service Members and provides a framework for 
all. 


These may be Military values that the Service Members espouse, but make no mistake these 
same values impact the children and youth of Military Families.  These values become family 
values in many Military households and so you will see these values reflected by Military youth 
and their Families as well.  This is a generalization of course so it is recommended that you get 
to know the young people you will be working with as individuals, with their own unique values 
that may or may not be influenced by the context of the Military culture values. 


Review points on slide. 


Army Values: 
 Loyalty 
 Duty 
 Respect 
 Selfless Service 
 Honor 
 Integrity 
 Personal Courage 


Air Force 
 Integrity First 
 Service Before Self 
 Excellence In All We Do 


Navy & Marine Corps 
 Honor 
 Courage 
 Commitment 


 
Handout # 3: U.S. Military Acronyms 
 


Military Acronyms and Terms
• FRG—Family Readiness Group


• ARNG—Army National Guard


• RDC—Rear Detachment Commander


• FAC—Family Assistance Center


• TAG—The Adjutant General


• MOBEX—Mobilization Exercise


• ANG—Air National Guard


• DON—Department of the Navy


• USAR—U.S. Army Reserve


• SUBRON—Submarine Squadron


• INTEL—Intelligence


• JFCOM—Joint Forces Command
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The Military has its own language.  In order to understand what’s going on in a Military 
environment, it is important to understand the language.  


Acronyms are shortcuts the Military uses.  They are formed by using the first letter of a name or 
combining initial letters or parts in a series of words.   


On the slide are shown some of the more common ones with which you may come into contact. 


As a sample, review common acronyms on slide 


The Chain of Command


• Structure used by all branches of military for


command & control


• Information disseminated from the lowest to             


the highest ranking member and back down


• Integrity of the chain of command is critical   


when working with the military


• Work at the highest level allowed within the    


chain of command


 
The chain of command is a structure used by all branches of Military for command and control.  
It is used for the flow of information. 


For more information to help with discussions on U.S. Army Chain of Command see:  
http://usmilitary.about.com/library/milinfo/blarmychainofcommand.htm 


The Military uses insignias worn on uniforms for visual identifications of rank in the chain on 
commands.   
For more information to help with discussions see:  
http://www/defenselink.mil/pubs/almanac/people/insignias or http://www.military-
qoutes.com/ranks/army-rank-insignia.htm 
 
 
 
 
 
 
 
 
 
 


Volunteer Training Guide 
4 Hour Training 


Unit 2 – Military Culture 
13







Utilizing Protocol
• Learn chain of command for connecting with 


the Branches of Service and other 


organizations with which you work, including 


Operation: Military Kids


• Develop relationships with appropriate points 


of contact in the respective chains of 


command


– Name


– Title


– Preferred methods of being contacted


• Follow agreed upon protocols


• Be professional


 
Many civilians lack familiarity and understanding of Military protocol.  It is important to 
understand protocol when you are involved in providing outreach to the Military. This slide 
shows the protocol used of OMK. 


Review the protocols on the slide. 


There are also many other Military protocols depending on the branch of service, Military 
customs and courtesies, Military time, the Military alphabet; these are all part of the Military 
culture.  We have highlighted only some of the cultural pieces that will help you most in working 
with Military youth and families and some of the support services provided by each entity. 


How does this quick introduction to Military culture help you understand more about working 
with OMK youth activities? 


Take several responses. 


This next activity will help you understand the Military youth that you will be working with. 


Handout #13: Walk This Way 


Activity 2:                “Walk this Way”  
1. You are being given a bingo sheet.  
2. When I say go, your job is to walk around the room and mingle with other participants.   
3. You must introduce yourself and ask them a question on your sheet.  
4. If a person has experienced the situation in the square, have them sign their initials on the 


box.  If they haven’t experienced any of the boxes you need, thank them for their time 
and move on. 


5. All conversations must be ONE on ONE, no group discussions. 
6. You are allowed to ask each person only one question per conversation. 
7. You are allowed to hold repeat conversations with the same people but only after you 


have held a conversation with someone else. 
8. Any questions?  If not, GO! 
9. Allow game to go on several minutes.   
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10. When you stop the game, give an inexpensive prize to a few people who have completed 
the sheet or who have the most squares initialed. 


11. Encourage participants to respond to the following questions. 
 What thoughts and feelings came to mind as you completed this activity? 
 Did any of the examples strike you as particularity challenging for youth? 
 What will you “walk away with” as a result of participating in this activity? 


 


Content of this unit adapted from: Operation Military Kids Ready, Set, Go Training Manual, 5th edition, 2007.  
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Unit 3: The Emotional Cycle of Deployment 


We will begin this unit with an exercise in building teamwork, demonstrating how we need to 
recognize the strengths of all community members and understand the importance of 
communication. This exercise helps emphasize that we need to support the youth and Families 
from our Military units. 
 
Activity 3:          Blanket Community 
 
Supplies:   


 Tarp  
 Beach balls  
 Nametags with community roles 


 
1. Ask training participants to take on the role of a community member of a fictitious 


town.  
2. Have nametags made up in advance with roles, such as, teacher, parent, business 


owner, law enforcement officer, doctor, county employee, school administrator, elected 
official, neighbor, coach, youth group leader, clergy person, etc.   


3. Read each nametag as you give it to the volunteers. 
4. Place the blanket or tarp on the floor and have all participants align themselves 


around the edges. Each member picks up an edge of the cloth and holds the blanket 
tightly. 


5. Towns and cities form a support system or safety net for youth. The volunteers represent 
this safety net for our town. 


6. Start adding beach balls (representing youth) to the center of the blanket.  
7. Our kids like to have fun bouncing around and mingling in their community. The adults 


in the town need to keep the tarp steady so that the youth do not roll off the side or “fall 
through the cracks” in the system. However, when members of the community are in a 
Reserve unit, they can be deployed out of their community.  Often this affects many 
members of the community at the same time. 


8. At this point, start “deploying” community members (by having them leave their spots 
along the sides of the tarp as their role is called).    


9. The remaining participants/community members will try to keep all the objects on the 
blanket.  Keep “deploying” until the balls fall off the tarp.   


10. Debrief the activity by asking the following questions. 
 What happened as people started leaving their spots on the blanket? 
 How did you feel when trying to keep all the objects on the tarp? 
 How did your role/responsibility change as others left the tarp? 
 What implications does this activity have for how we respond to the Military youth 


and families in our community? 
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The Emotional Cycle of Deployment
• Each stage characterized by specific emotional 


challenges


• Failure to negotiate can lead to significant strife


• Seven distinct stages:


– Stage One: Anticipation of Departure


– Stage Two: Detachment & Withdrawal


– Stage Three: Emotional Disorganization


– Stage Four: Recovery & Stabilization


– Stage Five: Anticipation of Return


– Stage Six: Return Adjustment & Reintegration


– Stage Seven: Reintegration & Stabilization


 
 
Learning about the emotional cycle of deployment helps us understand the emotions and feelings 
that the Military Family may anticipate: 


 Stage 1 – Anticipation of Departure 
 Stage 2 – Detachment and Withdrawal 
 Stage 3 – Emotional Disorganization 
 Stage 4 – Recovery and Stabilization 
 Stage 5 – Anticipation of Return 
 Stage 6 – Return Adjustment and Renegotiation 
 Stage 7 – Reintegration and Stabilization 


 
Each stage is characterized by specific emotional challenges that must be dealt with and 
navigated by each of the Family members. Failure to adequately negotiate these challenges can 
lead to significant strife—for both Family members and the deployed Service Member.  
 
Providing information early about what to expect, especially for Families who have not endured 
a lengthy separation before, can go a long way toward “normalizing” and coping positively with 
the deployment experience. Furthermore, promoting understanding of the stages of deployment 
helps to avert crises and minimize the need for intervention or mental health counseling.  
 
The following slides will individually review each of the seven stages of the emotional cycle of 
deployment. 
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Stage One: Anticipation of Departure
• Denial & anticipation of loss


• Focus on completing Family pre-deployment activity 


checklist


• Reality of change ahead is “sinking in”


• Increased feeling of stress in the home


• Members may feel more emotional


• In case of multiple deployments…new cycle may 


begin before Family has had time to renegotiate 


shared vision from last deployment


 
The onset of this stage begins with the warning order for deployment. The Pre-Deployment 
timeframe is extremely variable, from several weeks to more than a year. 
 
The Anticipation of Departure stage is characterized alternately by denial and anticipation of 
loss. As the departure date gets closer, family members often ask: “You don’t really have to go, 
do you?”  
 
The Service Member and Family try to get their affairs in order. Long checklists are generated, 
dealing with all manner of issues. At the same time, many families strive for increased closeness 
Plans are made for the most “memorable” Christmas or the “perfect” vacation.   
 
A common occurrence, just prior to deployment, is for Service Members and their spouse or 
older children to have a significant argument.  Usually, this argument is readily attributed to the 
ebb-and-flow of Family life and therefore not taken too seriously. However, those experiencing 
an extended separation for the first time, such an argument can take on “catastrophic” 
proportions.  
 
The impact of unresolved Family concerns can have potentially devastating consequences. From 
a command perspective, a worried, preoccupied Service Member is easily distracted and unable 
to focus on essential tasks during the critical movement of heavy Military equipment. In the 
worst-case scenario, this can lead to a serious accident or the development of a Service Member 
stress casualty who is mission ineffective. 
 
Although easier said than done, it is often helpful for Military Families—in the Anticipation of 
Departure stage—to discuss in detail their expectations of each other during the deployment. 
These expectations can include a variety of issues, to include freedom to make independent 
decisions, taking on new responsibilities, and change in rules for the children, and even how 
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often letters or care packages will be sent. Failure to accurately communicate these and other 
expectations is frequently a source of misperception, distortion, and hurt later on in the 
deployment. It is difficult at best to resolve major Family disagreements when face-to-face, let 
alone over six thousand miles apart. 
 


Stage Two: Detachment & Withdrawal
• Service Member is focused on preparing for mission 


and may distance self from Family


• Anger, arguments may occur as Family prepares to 


protect themselves from “hurt” of separation


• Communication may be difficult


• In preparation for loss, Family may begin to act like 


Service Member is already gone


• Multiple deployments can result in need to 


repeatedly create distance; to feel “numb” and avoid 


emotional connection


 
 
As the day of departure nears, Families typically experience Detachment and Withdrawal. 
 
In this stage, Service Members have increased field training, preparation, and long hours away 
from home herald the extended separation that is to come. Service Members energetically talk 
more and more about the upcoming mission and their unit. This “bonding” to fellow Service 
Members is essential to unit cohesion and necessary for a safe and successful deployment. Yet, it 
also creates an increasing sense of emotional and physical distance for Military children and 
spouses.  It is as if their loved ones are already “psychologically deployed.”  Just when the 
children want to spend more time with the parent that will be deployed, that parent is less 
involved with the Family. 
 
A roller coaster of mixed emotions is common during the Detachment and Withdrawal stage.  
Some Military spouses and children report feeling disoriented and overwhelmed. There may be 
residual anger at tasks left undone. Sadness and anger build as Family members being to protect 
themselves from the hurt of separation. 
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Stage Three: Emotional Disorganization
• Life without Service Member may initially feel overwhelming


• Routines change, responsibilities added


• Kids may . . .


– Feel numb and not interested in doing much


– Experience difficulty sleeping


– Have hard time concentrating – particularly at school


– Be more irritable than usual


– Wish things would go back to “normal”


 
 
Emotional Disorganization 
 
The Service Member’s departure creates a “hole,” which can lead to feelings of numbness, 
sadness, being alone or abandonment. It is common to have difficulty sleeping and anxiety about 
coping. Worries about security issues may ensue, including: “What if there is a pay problem? Is 
the house safe? How will we manage if one of the children or the remaining parent gets sick? 
What if the car breaks down? Who will drive me to practice?”  
 
For many, the Emotional Disorganization stage is an unpleasant, disorganizing experience.  With 
back-to-back deployments, one might think that this stage of adjusting to new responsibilities 
and being alone would get easier.  But although a military spouse may be familiar with the 
routine, they may also be experiencing “burn-out” and fatigue from the last deployment, and feel 
overwhelmed at being in this place again. 
 
Because Stage 3 of deployment can be very stressful for children and youth, it is important to 
understand how they might express this anxiety based upon their developmental age/stage. 
 


Understanding Separation Anxiety
• Preschool or Kindergarten children


— Clinging


— Unexplained tears, crying


— Change in relationships with same-age friends


— Preference in spending time with adults


— Increased acts of violence toward people, pets, 


things


— Isolation


— Sleep & eating difficulties


— Fear of new people and/or situations
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Preschoolers (3–6 years) may regress in their skills (difficulty with potty training, 
“baby talk,” thumb sucking, refusal to sleep alone) and seem more “clingy”. 
They may be irritable, depressed, aggressive, prone to somatic complaints, and have fears about 
parents or others leaving. Caregivers will need to reassure them with extra attention and physical 
closeness (hugs, holding hands).  
 
In addition, it is important to avoid changing Family routines such as sleeping in their own bed, 
unless they are very scared. Answers to questions about the deployment should be brief, matter-
of-fact, and to the point. This will help to contain the free-floating anxiety of an over active 
imagination. 
 


Understanding Separation Anxiety
• Primary School children


— Same as previous slide, plus…


— Rise in physical complaints (stomachaches, 


headaches) when nothing seems wrong


— More irritable or cranky


— Increase in problems at school


— Drop in grades


— Unwillingness to go to school


— Odd complaints about school or teachers


 
 
School-age children (6–12 years) may whine, complain, become aggressive, or otherwise “act 
out” their feelings. They may focus on the Service Member-parent missing a key event, for 
example: “Will you (the Service Member) be here for my birthday?” 
 
Depressive symptoms may include: sleep disturbance, loss of interest in school, eating, or even 
playing with their friends. They will need to talk about their feelings and will need more physical 
attention than usual. Expectations regarding school performance may need to be a little lower, 
but keeping routines as close to normal is best for them. 
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Understanding Separation Anxiety
• Adolescents


— Same as previous slide, plus…


— Acting out behaviors (trouble in school, at home, or 


with the law)


— Low self-esteem


— Self-criticism—blaming themselves for situation


— Misdirected anger (i.e., excess anger over small 


events)


— Sudden or unusual school problems


— Loss of interest in usual activities/hobbies


 
 
Teenagers (13–18 years) may be irritable, rebellious, fight, or participate in other attention-
getting behavior. They may show a lack of interest in school, peers, and school activities. In 
addition, they are at greater risk for promiscuity, alcohol, and drug use. Although they may deny 
problems and worries, it is extremely important for caregivers to stay engaged and be available 
to talk out their concerns. 
 
At first, lowering academic expectations may be helpful; however, return to their usual school 
performance should be supported. Sports and social activities should be encouraged to give 
normal structure to their life. Likewise, additional responsibility in the Family, appropriate with 
their emotional maturity, will make them feel important and needed.  
 
Unfortunately, some children may have great difficulty adapting to the stress of a deployed 
parent. If they are unable to return to at least some part of their normal routine or display serious 
problems over several weeks, a visit to the Family doctor or mental health counselor is indicated.  
 
Despite all these obstacles, the vast majority of spouses and Family members successfully 
negotiate the sustainment stage and begin to look forward to their loved ones coming home.  
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Stage Four: Recovery & Stabilization
• Family finally starts to settle into routine of life without 


Service Member


• Coping with changes can be positive for kids


– May enjoy new found responsibilities


– Sense of independence


– Relief that Family is functioning well


• Coping with changes can be challenging for kids


– Difficult time accepting changes


– Stressed, depressed, and having difficulty getting 


things done


– Feel unsupported and worried how will make it 


through


• Most of the time there is a mixture of both responses


 
 


Recovery and Stabilization is a time of establishing new sources of support and new routines.  
 
Families begin to realize that they are fundamentally resilient and able to cope with the 
deployment.  Many rely on the Family Readiness Group (FRG), which serves as a close network 
that meets on a regular basis to handle problems and disseminate the latest information. Others 
are more comfortable with Family, friends, church or other religious institution as their main 
means of emotional support. As challenges come up, most spouses learn that they are able to 
cope with crises and make important decisions on their own. They report feeling more confident 
and in control. During the Recovery and Stabilization Stage, it is common to hear Military 
spouses say: “I can do this!” 
 
One challenge, during this stage, is the rapid speed of information provided by widespread phone 
and e-mail access. Over long distances and without face-to-face contact, communications 
between the Service Member and Family members are much more vulnerable to distortion or 
misperception. Given this limitation, discussing “hot topics” in a marriage or Family can be 
problematic and are probably best left on hold until after the deployment when they can be 
resolved more fully.  
 
On a related note, many spouses and children report significant frustration because phone contact 
is unidirectional and must be initiated by the Service Member. Some even report feeling 
“trapped” at home for fear that they will miss a call. Now that Internet and e-mail are widely 
available, Family members report feeling much more in control as they can initiate 
communication and do not have to stay waiting by the phone.  
 
Another advantage of e-mail, for both Service Member and Family member, is the ability to be 
more thoughtful about what is said and to “filter out” intense emotions that may be unnecessarily 
disturbing. This is not to say that Military Families should “lie” to protect each other, but rather 
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it helps to recognize that the direct support available from the deployed Family member is 
limited during the deployment. 
 
Reserve Families report some differences in this stage with Active Duty spouses.  What Reserve 
Families experience is an ebb and flow of being able to cope or having confidence.  For a few 
months, they may seem fine and then suddenly they may feel that they cannot do this anymore.  
Then with some support, they flow back to coping and having confidence to “stay the course”.  
Although, with back-to-back and multiple deployments, spouses may find it harder to regain 
their emotional strength. 
 


Stage Five: Anticipation of Return
• Homecoming is coming!


• Family is happy, excited and feeling boost of energy


• Apprehensive about trying to make everything 


“perfect” for return; completing “to-do” lists


• Sense of relief that Service Member will be home 


combined with worries about whether or not they will 


be the same


• If Service Member came home on leave at some 


point during deployment, that experience may be 


what Family members expect


 
 
The Anticipation of Return stage is generally defined as the month before the Service Member is 
scheduled to return home and is generally one of intense anticipation and surge of conflicting 
emotions. On the one hand, there is excitement that the Service Member is coming home. On the 
other, there is some apprehension. Some concerns include: “Will he (she) agree with the changes 
that have happened in our Family? Will I have to give up my independence or my new 
responsibilities? Will the rules change again? Will we get along?” Ironically, even though the 
separation is almost over, there can be renewed difficulty in making decisions. This is due, in 
part, to increased attention to choices that the returning Service Member might make. Many 
Family members also experience a burst of energy during this stage. There is often a rush to 
complete “to-do” lists before their Mom or Dad returns—especially around the home. It is 
important that Families talk about realistic plans and expectations for the Service Member’s 
return and reunion. 
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Stage Six: Return Adjustment and 
Renegotiation


• During time of separation Service Member and all Family 


members have changed


• Changes may hold pleasant surprises or may cause 


conflict


• Family members may feel overwhelmed by Service 


Member attempts to get to know everyone again


• Everyone needs space and time to readjust


• Entire Family must begin to renegotiate how household 


will look now that everyone is together again


• Open communication is key


 
 
The Return Adjustment and Renegotiation stage begins with the “homecoming” of the deployed 
Service Member. This can be a wonderfully joyous occasion with children rushing to the 
returning parent followed by the warm embrace and kiss of the reunited couple. The unit then 
comes to attention for one last time, followed by words of praise from the senior commander 
present. Lastly, weapons are turned in, duffle bags retrieved, and the Family goes home. 
 
Homecoming can also be an extremely frustrating and upsetting experience. The date of return 
may change repeatedly or units may travel home piece-meal over several days. Some Family 
members express a sense of awkwardness in addition to excitement: “Who is this stranger in our 
home?”  
 
Eventually, Service Members will want to reassert their role as a member of the Family, which 
can lead to tension.  This is an essential task, which requires considerable patience to accomplish 
successfully. Service Members may feel pressure to make up for lost time and missed 
milestones. Service Members may want to take back all the responsibilities they had before. 
However, some things will have changed in their absence: spouses and children are more 
autonomous, children have grown, and individual personal priorities in life may be different. It is 
not realistic to return home and expect everything to be the same as before the deployment. 
 
Reunion with children can also be a challenge. Their feelings tend to depend on their age and 
understanding of why the Service Member was gone. Babies less than 1 year old may not know 
the Service Member and cry when held. Toddlers (1–3 years) may be slow to warm up. Pre-
schoolers (3–6 years) may feel guilty and scared over the separation. School age children (6–12 
years) may want a lot of attention. Teenagers (13–18 years) may be moody and may not appear 
to care. In addition, children are often loyal to the parent that remains behind and do not respond 
to discipline from the returning Service Member. 
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Returning Service Members may also be dealing with the effects of combat stress.  Troops with 
combat stress are often irritable, guarded, and want to be alone.  Some may use increased alcohol 
or drugs in failed attempts to “numb” the emotional pain they are experiencing. 
 
The key to successful Return Adjustment and Renegotiation is open communication. 
 


Stage Seven: Reintegration & 
Stabilization


• Family continues to adjust to having Service Member home


• Patient communication, going slow and taking time with 


each other are critical


• A “new normal” is established regarding routines and 


expectations


• Members may begin to feel secure, relaxed and 


comfortable with one another again


• If readjustment challenges resurface, support is important . 


. . It’s okay to ask for help if you need it!


 
 
Reintegration and Stabilization 
 
The Reintegration and Stabilization stage can take six month or more as Families stabilize their 
relationships again.  Patient communication, going slow, lowering expectations, and taking time 
to get to know each other again is critical to the task of successful reintegration of the Service 
Member back into the Family. Counseling may be required in the event that the Service Member 
is injured or returns as a stress casualty. On the other hand, the separation of deployment— not 
experienced by civilian Families—provides Service Member and Family members a chance to 
evaluate changes within themselves and what direction they want their Family to take. Although 
a difficult as well as joyful stage, many Military Families have reported that their relationship is 
much stronger as a result. 
 
Operation Military Kids Ready, Set, Go! Training Manual, 5th edition.  Content of this unit is adapted from:  The 
Emotional Cycle of Deployment:  A Military Family Perspective by LTC Simon H. Pincus, et al. 
http://www.hooah4health.com/deployment/familymatters/emotionalcycle.htm  and New Emotional Cycles of 
Deployment For Service Members and their Families by Jennifer Morse, M.D., Navy CAPT (Ret), San 
Diego, CA, http://www.hooah4health.com/deployment/familymatters/Emotional_Cycle_Support.pdf  
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Unit 4: Stress and Coping Strategies 


One of the challenges that military families have is identifying and finding resources they need 
in the communities they live in.  Sometimes there are barriers in the community that make it 
difficult to access resource, or they are not there at all, and we have to look to other communities 
in the region or state.   
 
We will begin this unit with an activity to demonstrate the impact of stress and coping strategies 
on individuals and systems.   


 
Activity 4:                 Potato Head Family Group Activity 
 
Supplies: 


 Playskool Potato Head Family (1 Family per group) 
 Stopwatch 
 Small prizes for activity winners 


 
Do Ahead 
Prior to distributing the Potato Head Family to each group, remove one critical body part from 
each package (i.e. eye, ear, arm, leg) and hide in a discreet location, you may also mix up body 
parts among the tables so some tables will need to look to other tables for a missing part.   
 


1. The point of this activity is to emphasize coping strategies we can use when faced with 
stress and challenges.  Remember that it is important to process specific group coping 
strategies during this activity and how these processes may be related to military kids, 
deployment, and reintegration.   


2. DO NOT DISCLOSE information to groups that a critical body parts are missing when 
providing the following instructions.  Let them figure this out. 


3. Break participants into small groups of two or more depending on the size of your 
group and review activity instructions.   


4. You can time them with a stopwatch if you are under time constraints. 
5. On each table, you will see the components to assemble a Potato Head Family.   
6. The goal of this activity is for each group to fully assemble the Potato Head Family as 


quickly as possible while being timed.   
7. The first group to fully assemble the Potato Head Family in the fastest time will receive a 


prize. 
 
Upon completion of the activity, process the following questions with the group: 


1. Describe how the process of assembling the Potato Head Family went in your group. 
2. How did your group adapt to the challenges presented? 
3. How can this experience be compared to coping with stress? 
4. Where are places in your community where kids can get help coping with stress? 
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Impact of Stress and Change on
Reserve Component Families


• Civilian lifestyle for the most part until deployment


• Change can impact the entire Family physically, emotionally, 


mentally, socially, financially and spiritually


• Fear of harm to deployed Family member in war or natural 


disasters


• Constant media coverage of dangerous events


• Extended separation from loved one


• Reintegration


• Transition and relocation


 
Reserve Component families experience stress for many reasons: 


 They have lived a civilian lifestyle for the most part until deployment – this is a big 
change in their lives! 


 Change can impact the entire Family physically, emotionally, mentally, socially 
financially, and spiritually 


 Fear of harm to the deployed Service Member in war or natural disasters 
 Constant media coverage of dangerous events 
 Extended separation from loved one 
 Reintegration 
 Transition and relocation 


 


General Patterns of Coping
for Children/Youth


•   Denial


•   Regression


•   Withdrawal


•   Altruism


•   Impulsive acting out


•   Humor


•   Suppression


•   Anticipation/hyper vigilance


•   Sublimation


•   Other examples?


 
 
These are general patterns of coping for children and youth experiencing stress: 


 Denial – refusal to recognize and deal with a problem 


 Regression – return to old behavior 
 Withdrawal – isolates self and avoids others 
 Altruism – selflessness 
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 Impulsive acting out 
 Humor 
 Suppression – conscious avoidance of painful thoughts and feelings  
 Anticipation/hyper vigilance—very cautious and alert  
 Sublimation – redirecting of unacceptable impulses 
 Can you think of other examples? 


 
We will talk more about what you can do to assist young people to cope in positive ways. 
 


Before Adults Can Help
Effective helpers need a combination of


— Knowledge about the constellation of stressors      


and coping strategies of the child/youth


— Appreciation of the child/youth’s point of view and 


their reasons for unconscious choices of coping 


modes


— Skills in working effectively with children and youth; 


communicating easily and warmly, gaining trust, and 


helping them talk openly and completely


— Self-Awareness of own biases and belief systems in 


regard to each kind of stressor and coping strategies


 


It is important for adults to have a combination of the skills outlined in this slide to assist them in 
being effective in providing support for children/youth coping with stress. 


 Knowledge about the constellation of stressors and coping strategies of the child/youth 
 Appreciation of the child/youth’s point of view and their reasons for unconscious 


choices of coping modes 
 Skills in working effectively with children and youth; communicating easily and warmly, 


gaining trust, and helping them talk openly and completely 
 Self-Awareness of own biases and belief systems in regard to each kind of stressor and 


coping strategies 
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General Coping Strategies
Create a safe environment


•   Provide reassurance and support


•   Be honest about what has happened


•   Explain what government officials are doing (state, 


federal, police, firefighters, hospital, etc.)


•   Manage your own anxiety


•   Help put the event in perspective


 


Here is a list of general coping strategies that adults can use to provide support for children and 
youth coping with stress due to deployment. 


Create a safe environment 
 Provide reassurance and support 
 Be honest about what has happened 
 Explain what government officials are doing (state, federal, police, firefighters, hospital, 


etc.) 
 Manage your own anxiety 
 Help put the event in perspective 


 


Universal Prevention Strategies
• Focus on youth and maintaining a supportive 


learning environment


• Reinforce safety and security


• Provide healthy and clear expectations, boundaries 


and consequences


• Listen, acknowledge, validate and provide 


opportunities for healthy expression of feelings


• Maintain objectivity


• Be sensitive to language and cultural needs


• Be patient and, if possible, temporarily reduce 


student workload


• Reinforce healthy anger management and grief/loss 


responses


• Encourage volunteerism


 


The common strategies that have been successful in preventing or delaying stress in children and 
youth are: 


 Focus on youth and maintaining a supportive learning environment 


 Reinforce safety and security 


 Provide healthy and clear expectations, boundaries, and consequences 
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 Listen, acknowledge, validate, and provide opportunities for healthy expression of 
feelings 


 Maintain objectivity 
 Be sensitive to language and cultural needs 
 Be patient and, if possible, temporarily reduce student workload 
 Reinforce healthy anger management and grief/loss responses 
 Encourage volunteerism 


 
We will now move to learning how to foster resilience in Military youth. 
 
 
 
Sources (all used in Operation Military Kids Ready, Set, Go! Training Manual, 5th edition): 


 Helping Children Cope with Stress by Avis Brenner 
 U.S. Army Child & Youth Services Installation Mobilization and Contingency (MAC) Plan Workbook 
 Educator’s Guide to the Military Child During Deployment, U.S. Dept. of Education. Sponsored by the 


Educational Opportunities Directorate of the Department of Defense Free download: http://www.center-
school.org/homefront/resources.php 
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Unit 5: Fostering Resilience in Children and Youth 
 


What is Resilience


• The capacity to spring back, rebound, successfully adapt in the


face of adversity, and develop social, academic, and vocational


competence despite exposure to severe stress or simply the stress


that is inherent in today’s world.
Nan Henderson, Nancy Sharp-light & Bonnie Bernard (1999)


• Resilience does not come from rare and special qualities, but from 


the everyday magic of ordinary human resources in the minds, 


brains, and bodies of children, in their families, and relationships, 


and in their communities.


Ann S. Masten, University of Minnesota, 2000


 
There are many definitions in the youth development field regarding resiliency.  We are using 
the two on this slide. 


“The capacities to spring back, rebound, successfully adapt in the face of adversity, and develop 
social, academic, and vocational competence despite exposure to severe stress or simply the 
stress that is inherent in today’s world.”                     


Nan Henderson, Nancy Sharp-Light & Bonnie Bernard (1999) 


“Resilience does not come from rare and special qualities, but from the everyday magic of 
ordinary human resources in the minds, brains, and bodies of children, in their families, and 
relationships, and in their communities.”    


Ann S. Masten, University of Minnesota, 2000 


 


Resilient children and youth possess undeniable strengths or protective factors.  The research 
also says that we need to increase these protective factors as a way of preventing problems in the 
future.   


There are several components to the idea of a resilient child; these include traits of the young 
person as well as influences from their environment. The next two slides list these traits: 
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Profile of Resilient Individual
• Social Competence


– Responsiveness


– Flexibility


– Empathy


– Caring


– Communication skills


– Sense of humor


– Other prosocial 


behavior


• Problem Solving


– Ability to think abstractly, 


reflectively, and flexibly


– Ability to attempt 


alternative solutions for 


both cognitive and social 


problems


 
 
Social Competence 


 Responsiveness 
 Flexibility 
 Empathy 
 Caring 
 Communication skills 
 Sense of humor 
 Other pro-social behavior 


 
Problem Solving 


 Ability to think abstractly, reflectively, and flexibly 
 Ability to attempt alternative solutions for both cognitive and social problems 


 


Profile of Resilient Individual
• Autonomy


– Strong sense of


independence


– Internal locus of control


– Sense of personal power, 
self-esteem and 
self-efficacy


– Self-discipline


– Impulse control


– Ability to separate self


from environment


• Sense of Purpose
– Healthy expectancies


– Goal-directedness


– Success/achievement 
orientation


– Persistence


– Hopefulness


– Hardiness


– Sense of anticipation and 
compelling future


 
 
Autonomy 


 Strong sense of independence 


 Internal locus of control 
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 Sense of personal power, self-esteem, and self-efficacy 
 Self-discipline 
 Impulse control 
 Ability to separate self from environment 


 
Sense of Purpose 


 Healthy expectancies 
 Goal-directedness 
 Success/achievement orientation 
 Persistence 
 Hopefulness 
 Hardiness 
 Sense of anticipation and compelling future 


 
Show model 


Ecological Model


Child


Family


School


Events Peers


Law
s 


Economy,  System, 


Polit
ic


al 


Norms Dominant Cultu
re 


Betts, S.C. (1995). The ecology of youth 
development: Risk and resilience. Realizing 
youth potential together. Tempe, 
AZ: University of Arizona.  (Based on The 
Ecology of Human Development originally 
created by Dr. Urie Bronfenbrenner)


 


Beyond the individual characteristics, the research also shows that there are several significant 
factors from the environment that add to their resiliency.   


These findings cut across cultural, racial and economic contexts.   


The Ecological Model shows how the young person interacts with his or her environment.  The 
child is at the center and the rings that surround the young person are providing an environment 
that has profound effects.   


Community and Family are in the yellow ring and can offer the most support to fulfill the 
essential needs of youth with the support and opportunities necessary to develop into a resilient 
individual. 
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When young people get their essential needs met on a regular basis they are able to build 
resiliency and have access to the protective factors they need to cope with stress in their lives.  
When youth are not getting their needs met; they act out or display other negative behaviors.  
With only one parent (or no parents) left at home during deployments who may be going through 
his/her own emotional challenges—it is important that other caring adults in the community fill 
in the gaps with supports and opportunities that fill these needs. 


Essential Elements of Youth Development
Belonging Independence


Mastery  Generosity


• Positive relationships with a caring 


adult


• An inclusive environment


• A safe environment


• Opportunity to see oneself as an 


active participant in the future


• Opportunity for self-determination


• Engagement in Learning


• Opportunity for Mastery.
• Opportunity to value and practice 


service for others


Source:  National 4-H - Cooperative State Research, Education, and 
Extension Service, U.S. Department of Agriculture


 


Research in youth development also tells us that there are some essential elements and life skills 
that youth need that increase their resiliency. 


Essential elements include: 


Belonging 
Youth need to know they are cared about by others, and feel a sense of connection to others in 
the group. Structured youth activities give young people the opportunity to feel physically and 
emotionally safe while actively participating in a group. Research suggests that a sense of 
belonging may be the single most powerful positive ingredient we can add into the lives of 
children and youth. This includes: 


 Positive relationships with a caring adult 
 An inclusive environment 
 A safe environment 


Mastery 
To develop self-confidence youth need to feel and believe they are capable and must experience 
success at solving problems and meeting challenges. By exploring through experiences and 
activities, youth master skills to make positive career and life choices. To do so, youth must have 
access to quality research-based content and have the opportunity to learn by doing. They also 
need a safe environment for making mistakes and getting feedback, not just through competition 
but also as an ongoing element of participation. Finally, youth need the breadth and depth of 
topics to pursue their own interests.  
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To be successful, youth must have: 
 Engagement in Learning 
 Opportunity for Mastery 


 
Independence 
Youth need to know that they are able to influence people and events through decision-making 
and action. By exercising independence through leadership opportunities, youth mature in self-
discipline and responsibility, learn to better understand themselves and become independent 
thinkers. For Independence, youth must have the: 


 Opportunity to see oneself as an active participant in the future 
 Opportunity for self-determination 


 
Generosity 
Youth need to feel their lives have meaning and purpose. By participating in community service 
and citizenship activities, youth connect to communities and learn to give back to others. It is 
clear that these experiences provide the foundation that helps us understand the “big picture” of 
life and find purpose and meaning. Community service projects allow young people to see that 
their effort to help others is important and valuable. Youth learn that they do not live in a 
secluded world, but in a global community, that requires awareness and compassion for others. 
To learn Generosity, youth must have an: 


 Opportunity to value and practice service for others 
 


Source:  National 4-H - Cooperative State Research, Education, and Extension Service, U.S. Department of 
Agriculture 
 
Life skills are essential elements in resiliency as well. 
 


Targeting 
Life Skills 


Model


Iowa State University Extension
Targeting Life Skills Model –1996
Patricia A. Hendricks


 
 
Adapted from: Hendricks, P. A. (1996, Nov). Developing youth curriculum using the targeting life skills model. 
Ames: Iowa State University, University Extension 
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A big part of building resiliency in young people is to encourage life skill development to 
prepare them to deal with life’s challenges now and in the future.  The high quality experiences 
we provide for young people need to be carefully planned to encourage life skill development 
while delivering subject matter content and to accomplish specific outcomes for youth.  
 


A skill is a learned ability to do something well. Life skills are abilities individuals can learn that 
will help them to be successful in living a productive and satisfying life. In the Targeting Life 
Skills (TLS) Model, categories of life skills are identified and divided on the basis of the familiar 
four H's from the 4-H Clover that represent Head, Heart, Hands, and Health. Two general 
categories of skills are included under each of the four headings. 
 


The goal of the learning experiences we will be providing Military youth developmentally 
appropriate opportunities to experience life skills, to practice them until they are learned, and be 
able to use them as necessary throughout a lifetime.  
 


You will find that each learning experience in the activity guides will practice specific life skills.  
These life skills are listed at the beginning of each activity. 


Activity 5:                   Experience Resiliency 
 
Supplies: 


 Popsicle sticks or wooden tongue depressors 
 Markers 


 
1. Give each participant a Popsicle stick or large tongue depressor such as one from a 


doctor’s office and some markers. 
2. Think of a young person (real or imaginary) you might know who is not connected to 


anyone; someone who is alienated from others and just never seems to “fit in”.    
3. Draw the face of this young person on their Popsicle stick (e.g. frown, smiling, mad, 


bewildered, etc.). 
4. Once they have drawn a face, facilitate a discussion about the kinds of faces that 


people in the group have drawn.   
5. After this discussion, hold up a single popsicle stick of your own and say: 


This is John or Susan; he/she is 14 years old. He/she looks pretty vulnerable all by 
him/herself with no other sticks around him/her.  When a young person experiences 
multiple pressures or has to confront challenging situations with no supports or skills. It 
can be lonely and frightening to have to cope with life, and what happens in it, all by 
yourself. However, young people who have developed certain skills, whose essential 
needs have been met, who have grown up experiencing “youth development” as we have 
discussed it here, have the supports and skills necessary to protect them from risk factors  
With these skills and abilities, they are less likely to suffer various forms of stress while 
under pressure.   


6. Give each participant 9 more Popsicle sticks.   
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7. I am now giving you nine Popsicle sticks. Again, on one of the sticks, I want you to draw 
the face of another youth–this time someone you can think of who had the supports, 
relationships or opportunities throughout their life that helped them survive and thrive 
into adulthood. 


8. On the other 8 sticks, I want you to write each of the 8 essential elements that we just 
discussed a few minutes ago (can refer to PowerPoint slide of the essential elements).  Be 
as specific as possible. For example, rather than writing “caring adult” perhaps you could 
write “a teacher who really cares”. 


9. Give all participants time to write the 8 elements on their 8 Popsicle sticks.  
10. Positive youth development is about giving youth the opportunities, supports and 


relationships to build their competencies and the skills to help them grow.  
11. While you are holding up the set of 8 Popsicle sticks, add your own young person on top 


of the group.  
12. Positive youth development is not about insulating, but strengthening, young people. The 


child or Popsicle stick we started out with is not alone anymore.  It is a lot harder to bend 
or put stress onto the Popsicle sticks when there are several of them; certainly, you can, 
but it would take a lot more pressure to put extreme stress on it. This is also true for youth 
who have been given support and opportunities to develop their skills and competencies. 
These youth are less likely to succumb to stress under pressure. These youth are more 
likely to make healthy choices. You cannot completely protect young people from stress. 
Eventually, they will encounter it in their lives. Thus, it is better to prepare youth by 
providing them opportunities to develop the skills and abilities for successful adolescence 
and adulthood. 


13. Put your 8 sticks together with your supported young person and try to exert pressure 
enough to bend the pile significantly.  Few will be able to do so. 


 
Please share your reactions or thoughts on this activity. 


 What thoughts came to mind as you did this activity?  
 What questions did this activity bring up for you?  
 What surprised you?  


 
Think about your activities with military youth.  


 Are all of these 8 elements included in the activities you provide?   
 Which ones are evident?  
 Which ones need more attention and support?   
 How can you make yourself and other activity leaders aware of the importance of these 8 


essential needs of young people? 
 
 
(*This activity was adapted from “the popsicle model” developed by Daniel F. Perkins, Department of Agriculture 
and Extension Education, The Pennsylvania State University, Tools for Teaching about Community Youth 
Development and Assets May 2000.) 
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The next four slides review the four steps we can use as guides to foster resiliency. 
 


Step One in Fostering Resilience:
Always Communicate the “Resiliency 


Attitude”


• Expressed verbally and nonverbally


• “I see what is right with you no matter what has 
happened in the past, no matter what 
challenges/problems you face right now”


 
 
Step One in Fostering Resilience:  
Always Communicate the “Resiliency Attitude” 


 Expressed verbally and nonverbally 
 “I see what is right with you no matter what has happened in the past, no matter what 


challenges/problems you face right now”  
 


Step Two in Fostering Resilience:
Focus on strengths with same or even greater 
meticulousness than used in characterizing 


weaknesses


• Honestly acknowledge problems/challenges


• And…focus more prominently on individual 


strengths and positive supports! (Reframing)


 


Step Two in Fostering Resilience: Focus on strengths with same or even 
greater meticulousness than used in characterizing weaknesses 


 Honestly acknowledging problems/challenges 
 And…focus more prominently on individual strengths and positive supports! 


(Reframing) 
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Step Three in Fostering Resilience:
The Resiliency Wheel


 


Step Three in Fostering Resilience:  The Resiliency Wheel 
 Provide opportunities for meaningful participation 
 Increase pro-social bonding 
 Set clear, consistent boundaries 
 Teach “life skills” 
 Provide caring and support 
 Set and communicate high expectations 


 


Step Four in Fostering Resilience:
“Never Give Up!”  Attitude


• Resiliency is a lifespan process that ebbs and 
flows


• Resiliency doesn’t happen by putting a kid 
through a program


• Connection(s) with caring adults with high 
expectations and who offer opportunities for 
involvement create resilient children


 


Step Four in Fostering Resilience:  Never Give Up! Attitude 
 Resiliency is a lifespan process that ebbs and flows 


 Resiliency doesn’t happen by putting a kid through a program 
 Connection(s) with caring adults with high expectations and who offer opportunities for 


involvement create resilient children 
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Are there any comments about the 4 steps in fostering resiliency?   
 
Our next step is to better understand the developmental stages of the youth we will be working 
with. 
 
 
 “Fostering Resiliency in Children and Youth: Four Basic Steps for Families, Educators, and Other Caring 
Adults,” in Resiliency In Action: Practical Ideas for Overcoming Risks and Building Strengths in Youth, 
Families, and Communities, by Nan Henderson, Nancy Sharp-Light, and Bonnie Benard (eds.), San Diego, 
CA: Resiliency In Action, Inc. 1999. (800-440-5171) www.resiliency.com 
 
Fostering Resiliency in Kids: Protective Factors in the Family, School, and Community by Bonnie Benard. 
Portland, OR: Northwest Regional Educational Laboratory 
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Unit 6: Developmental Stages of Children and Youth 


We are going to take some time to find out about the developmental changes that occur during 
childhood and adolescence.  This will help us develop a better understanding of the young people 
we work with and how we can be most helpful to them during this period of growth and 
development.  We encourage to find out ahead of time what ages will be participating and spend 
some time reviewing the developmental stages of the age groups you will be serving. 


The next for slides are generalizations of the various age groups of young people that have been 
compiled through extensive research.  


Every young person is unique in their development, so these are only to be used as guides. 


Review each slide with the group, have the participants take turns reading the different 
categories of development (social, physical, etc.)Try to give examples. 


Physical Characteristics of 
5-8 Year Olds


• Growing slowly


• Learning to master physical skills


• Can control large muscles better than small 


muscles


Implications:


• Messy with meals, arts/crafts


• Conduct activities that encourage large muscle 


use


 


Social Characteristics of 
5-8 Year Olds


• Learning how to be friends; may have many 


friends


• Fighting occurs – doesn’t last long


• Boys begin to separate from girls


Implications:


• Small groups encourage social interaction


• Role playing encourages empathy


• Mixed gender activities
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Emotional Characteristics of 
5-8 Year Olds


• Self-centered


• Seeking approval from adults


• Avoids punishment


• Sensitive to criticism; don’t like failure


Implications:


• Be positive!


• Plan activities that promote success


• Foster cooperation, not competition


 


Intellectual Characteristics of 
5-8 Year Olds


• Concrete thinkers – base thinking in reality


• Can’t multi-task well


• More interested in doing things than the end 
result


Implications:


• Plan short activities


• Focus on process, not final product


• Allow for exploration and inquiry


 


Physical Characteristics of  
9-12 Year Olds


• Moving all the time—can’t sit still!


• Growth spurt – beginning adolescence


• Females mature before males


Implications:


• Provide active learning experiences


• Avoid competition between boys and girls
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• Joining clubs; same sex groups


• Don’t understand viewpoints of others, but like to 
make others happy


• Like to please adults with successful project 
completion


Implications:


• Use Group Learning with same sex members


• Encourage older mentors to work with the group


Social Characteristics for 
9-12 Year Olds


 


Emotional Characteristics of 
9-12 Year Olds


• Weak sense of individual identity


• Moody!!!


• Justice and equality become important 


• Need to feel part of something important


• Begin to question authority but still want 
guidance


Implications:


• Don’t compare youth to each other


• Help them identify their strengths


• Emphasize progress made from previous 
performance


 


Intellectual Characteristics of 
9-12 Year Olds


• Until 11, think concretely – black/white – then 
begin to understand new ideas


• Learning to think abstractly


• More immersed in subjects that interest them


• Want to find own solutions


Implications:


• Use simple, short directions and brief learning 
experiences


• Offer a wide range of activities to ensure 
success
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Physical Characteristics of 
13-15 Year Olds


• Many physical changes 


• Boys may still be growing;  Boys usually reach 
maximum height by 16, girl by 14


Implications:


• Be willing to answer questions


• Avoid comments that criticize or compare youth 
physically


 


Social Characteristics of 
13-15 Year Olds


• Looking for activities involving opposite sex


• Look more to peers than parents


• Searching for adult role models; fan clubs


• Tend to reject solutions from adults in favor of 
their own


Implications:


• Let them plan own programs


• Establish climate that is conducive to peer 
support


• Emphasize personal development


 


Emotional Characteristics of 
13-15 Year Olds


• Compare themselves to others


• See themselves as always on center stage


• Want to be autonomous from parents


• Abandon view of parents as all powerful


• Unsettled emotions


• Strive to earn independence, yet want and need parents’ 
help


Implications:


• Let teens assume responsibility – expect them to follow 
through


• Help them explore identity, values, beliefs


• Help them develop individual skills


• Encourage youth and adults working together
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Intellectual Characteristics of 
13-15 Year Olds


• Gain cognitive and study skills


• Learning abstract thinking


• Ready for in-depth, long-term experiences


• Like to set goals based on their needs


• Moved from fantasy to realistic focus on their life’s goals


Implications:


• Give them real-life problems to solve


• Let them make decisions and evaluate outcomes


• Encourage service learning


• Plan career exploration activities


 


Physical Characteristics of 
16-18 Year Olds


• Concerned about body image


• Exhibit smaller range in size and maturity among 
peers


• Tend to have realistic view of limits to which 
body can be tested


Implications:


• Be willing to answer questions


• Avoid comments that criticize or compare youth 


• Set a good example for health and physical 
fitness


 


Social Characteristics of 
16-18 Year Olds


• Tend to romanticize sexuality but moving toward better 
understanding of reality


• Search for intimacy; test sexual attractiveness


• Make commitments and can follow through


• Desire respect; want adult leadership roles


• Are apt to reject goals set by others


Implications:


• Let them plan own programs


• Establish climate that is conducive to peer support


• Emphasize personal development and leadership
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Emotional Characteristics of 
16-18 Year Olds


• Desire respect


• Accepting their own uniqueness but still seek approval 
from peers


• Looking for confidence of others in their decisions


• Developing own set of values and beliefs


• Gaining autonomy; introspective


• Can initiate and carry out tasks without supervision


Implications:


• Let teens assume responsibility – expect them to follow 
through


• Help them explore identity, values, beliefs


• Help them develop individual skills


• Encourage youth and adults working together


 


Intellectual Characteristics of 
16-18 Year Olds


• Are mastering abstract thinking


• Can imagine impact of present behavior on future


• Enjoy demonstrating acquired knowledge


• Will lose patience with meaningless activities


Implications:


• Give them real-life problems to solve


• Let them make decisions and evaluate outcomes


• Encourage service learning


• Plan career exploration activities


 


 Do these characteristics seem appropriate to the ages?  Are they familiar to you?  Which were 
surprises to you? 


Developmental characteristics do vary from young person to young person, they do not all 
develop at the same rate.  These groupings are only meant to give you a general idea of what we 
might expect from a certain age group.  They are guides for working with young people, not 
measures of achievement. 


 


These materials are taken from “Moving Ahead:  Preparing the Youth Development Professional”.  McFarland, M., 
Walker, J., Betts, S.C., and Huebner, A. 1999, with permission from the original authors as noted.  Produced as part 
of the Interagency Agreement between the U. S. Army Community and Family Support Center and the U. S. 
Department of Agriculture, Cooperative State Research, Education, and Extension Service under Kansas State 
University Project #95-EXCA3-078 
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Unit 7: Experiencing the Youth Activity Curriculum 


We have been talking about Military culture, the emotional cycle of deployment, stress and 
coping strategies, fostering resilience in children and youth, the developmental stages of kids and 
developmental ages for kids. So let’s find out how it applies to the curriculum. 


Operation: Military Kids 


Deployment Cycle Support 


Yellow Ribbon Youth Outreach 
Activity Guide


 


Handout: Copies of the Blue and Green Volumes  
 
Handout copies of the curriculum (It would be best if each person received a copy of the total 
curriculum. If that is not possible then each should receive a copy of one of the books.) 
 
Looking at the table of contents you will see a listing of the various experiences. Purposefully 
the experiences are written for various stages of deployment due to the various needs and 
emotions kids face during those times. Some are designed to take 2 hours, others 4 hours and 
they may be combined for longer experiences on a weekend. 


Turn to two or three of the lessons and you will see that each includes the same parts. There will 
be some differences because of topics and length of time. While the activity is important, it is 
critical to know and keep in mind the life skill and the role of the Uniformed Military Personnel. 
In addition, there is a letter to the Family that will help those at home connect to and be included 
in the experience as well. We know that in each situation you will need to do some adjustments 
to the lesson based on your location, the age of the youth, numbers in the group, etc. However it 
is critical that work around life skills, the Uniformed Military Personnel and Family letter be 
included. 


Let’s take some time to talk through each of the major parts in each lesson.  


Handout #7: Youth Activity Format 


Handout #8: OMK Tool Kit Contents 
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A walk through Youth Activity Format 


Each of the activities has a consistent format for easy use.   
 


You can quickly scan each activity for critical information about that particular activity: 
 Lesson time – contact time with the youth 
 Grade level – the developmental level for which the material is developed 


 Number of youth  
 Deployment segment 
 Project/Life Skills – the purpose for doing the activity and the direction that reflective 


questions should be driven 
 Activity Overview – a quick description of the activities 
  Shout Out! – language to use for promotion of activity  
 Get Ready – Roles and Orientation for Uniformed Service Members and Assistant 


Volunteers – additional hands that are needed to effectively implement the activity.  
Children and youth quickly bond with uniformed Service Members and often feel more 
comfortable asking them questions about the Military roles their parent(s) is facing.  
Additional volunteers are necessary because of the spread of developmental levels and 
having to accommodate unexpected numbers of participants.   


 In addition, a Child and Youth Military Family Life Consultant (MFLC) should be 
invited to attend. They are professionals equipped to deal with the counseling needs of 
children and youth.  Ask your National Guard State Family Programs Director of Joint 
Family Support Assistance Program Points of Contact about their availability. 


 Time needed to orient assistant volunteers – an estimate of the time to set aside for 
orienting and training your team on the purpose, intent and specific role and technique 
they are assigned  


 Preparation time – an estimate of the time you will need to prepare for the activity 
 Space – spaces available to conduct youth programming will vary greatly: hotel 


conference rooms, drill floors, retreat centers, etc.  Select activities that can be 
implemented in the space available. 


 Do Ahead – a guide to help in your preparation and planning 
 


Each activity has sections to facilitate easy implementation 


 Get From OMK Tool Kit - durable equipment that is used in the activities and found in 
OMK Tool Kit 


 Procure Supplies - activity supplies that will need to be obtained locally for the activity  
(Note:  Some items are in the Military Recreation Kit for Ages 6-12 (markers, scissors, 
embellishments), the Military Recreation Box (balls & games), Mobile Technology  Lab 
(computers and software), Theater in a Box (Video projection devices and DVD’s) and 
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the Electronic Game Kit (TV and games systems) are available through the National 
Guard State Family Programs Office) 


 Background - basic information for you to use to understand the content, context and 
flow of the lesson 


 Set Up Your Space - prepare the meeting place to be welcoming for the youth and an 
activity to engage early arrivers and also take time to examine your space for risk factors: 
doors, broken chairs,  electrical outlets, danger to young kids, security etc. 


 WHAT TO DO - begin the lesson with the youth including approximate time for each 
activity. When indents are used, a facilitator should read the information to the youth 


 Icebreaker - get acquainted activity helping youth feel more comfortable in the 
surroundings and each other 


 Talk It Over -  this critical part of each lesson turns the fun of the moment into the real 
life application (the project/life skills identified at the beginning of the activity plan) that 
can assist the youth during the deployment cycle 


 Enhancement - ideas and activities that could be added or expanded upon to enrich 
and/or utilize local resources  


 Closing - discussion that summarizes and wraps the activity together for the youth 
 Parent Take Home Letter - summarizes and communicates the activity and youth skill 


development for the families and includes conversation starters that families can collect 
and use (these are available on-line as MS-Word documents for localization: www.4-
hmilitarypartnerships.org)  
 


Remember, all Youth Outreach Activity Guides and resources are downloadable at: 
http://www.4-hmilitarypartnerships.org/DesktopDefault.aspx?tabid=98.  
 
Introduce OMK Tool Kit (have the OMK Tool Kit present) 


As you looked at the various experiences, you probably found each had a list of supplies that are 
needed to do the experience. To help you out with that we have an OMK “Tool Kit”. You can 
find the list of what is included at:  
http://www.4-hmilitarypartnerships.org/DesktopDefault.aspx?tabid=98. 
 
This Tool Kit includes (Show items) 
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OMK Tool Kit 
 First Aid Kit 
 Deployment It's Not a Game 
 Interactive Theatre SOMK 
 A large American Flag 


 National 4-H Cooperative Curriculum System, Inc.,  
Exploring the Treasures of 4-H, Helper’s Guide. Maryland, 2005.  


 A Teachable Moment: A Facilitators Guide 
 H is for Honor:  A Military Family Alphabet  by Devin Scillian 
 Love Lizzie:  Letters to a Military Mom by Lisa Tucker McElroy 
 Daddy, You’re My Hero by Michelle Ferguson-Cohen 
 What is a Scientist? By Barbara Lehn 
 A Guide to Wildlife Sounds” with audio CD 
 Tree Identification Book or Fandex Field Guide: Trees 
 Bird Identification Book or Fandex Field Guide: Birds 
 No Props Book 


 
 Boom box with CD/Karaoke/IPOD doc and 2 microphones 
 Karaoke music 
 Power strips 


 
 Apples to Apples 
 Uno decks 
 Dominoes 
 Hand inflater and needles for balls 
 A Football 
 Playground balls 
 Beach balls 
 Assorted Balls 
 Shorter jump ropes 
 Longer jump ropes 
 Decks of cards 


 Duct Tape 
 CD of Deserts & Cacti 
 Laughter Yoga DVD with Laura Gentry 
 Eat Think and Be Active DVD 
 Calming/relaxing DVD and CD 
 An Aerobic DVD 


 Glue guns 
 Glue sticks 
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 Blue tarps/small/medium/large 
 Gyro Ring 
 Body Parts De-Brief 
 Staplers 
 Assorted Measuring Utensils (Fabric ruler/measure, Rulers, retractable tape measures) 
 Cutting boards (Plastic/flexible) 
 Safety Goggles 
 S'more Makers 
 Dice 
 Stopwatches 


There are also other Tool Kits/Boxes available and that will be referenced in the lessons. These 
are used to supplement the supply list and can be a valuable resource to help you deliver quality 
programming.   
 
Show other Tool Kits/Boxes that are available to lead volunteers.  


 Take time to show and hold up some of the items.  
 Share how the volunteer reserves/checks out or gets the OMK Tool Kit and Military 


Kits/Boxes. 
 Discuss how the volunteer can get those items not found in the Tool Kit such as copies 


of handouts, food, etc 
 


It happens to all of us that we have a great plan and strategy but something does not work right. 
It could be a weather issue, maybe the activity finishes early, or sometimes the participants just 
do not get into what is being lead. For each experience, it is best to have backup plans.  
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Activity 6:               Seek and Explore 
Handout # 9: Seek and Explore 
Supplies 


 Markers 
 Flip charts for each group 


 
1. It is important that you have some time to explore and get familiar with the curriculum. 


So we are going to do a “Seek and Explore Activity”.   
2. Please join together in small groups of 3-4 people.   
3. You are going to receive a Handout with a list of things to look for in the curriculum.  
4. In your small group work on your list and talk about what you are finding, 
5. Hand out the worksheet “Seek and Explore Activity”. Give the group 15 minutes to 


work in their small group.  
6. Be flexible here based on the time you have. 
7. Gather the small groups back to the larger setting.  
8. Have each group use markers and flip chart to record questions they have about the 


curriculum to discuss with the group. 
9. What questions do you still have? As we list them on the flip chart, would others please 


share if you have discovered the answer to the question being asked? 
10. Encourage volunteers to share answers/solutions they found for the questions being 


asked. In some cases, there will not be an answer.   
 


Lesson plans in the curriculum are meant to serve as a guide for conducting the experience. Each 
person brings a wealth of skills and will need to make decisions and adjust things as needed.  


10 Minutes break to have participants look at the Tool Kits and use the facilities. 
 
These activities and resources are a purposeful and exciting way to help our Military youth cope 
with the issues found in the deployment cycle. In order to do these activities, it is also important 
to understand why we structured the activities the way that we did. All of these activities and 
resources are based on having OMK youth experiencing activities using hands-on learning so 
that they can learn life and project skills. This is also called Experiential Learning. 
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Experiential Learning 


All the OMK activities were developed using an experiential learning model.  


Young people, and adults too, learn and remember best when they experience and discover 
things for themselves.  This means having opportunities to try things out, to take time to reflect 
on experiences, and to apply what is learned to other situations.  This is what we call, 
experiential learning. 


There are many ways to experience ideas and information. The more that our senses are involved 
and the more active we are in the process the greater the learning will be. 


There are several parts to the experiential learning model we are using.  A quality learning 
experience addresses all five of these components shown on the power point slide. 


Experiential Learning Model
Step 1 Experience


Share


Process


Generalize


Apply


Youth do before being told or shown


Step 2 Youth describe the experience and their 


reaction


Step 3 Youth discuss what was most important 


about what they did


Step 4 Youth relate the project and life skill 


practiced to their own everyday 


experiences


Step 5 Youth share how they will use the project 


and life skill practiced in other  parts of their 


lives


 


1. Experience –Do the activity. 
2. Share – Describe results, reactions, and observations. 
3. Process – Analyze and reflect on the experience, look for themes, issues, and 


problems highlighted by the experience.   
4. Generalize --Relate the experience to a real-world example  
5. Apply--Take home skills to use in your own life.              


The success of experiential learning depends on you, the activity leader, to help the process 
along; you are there to guide, support young people as they reflect on, and apply their learning to 
other situations. In our next activity, be sure you look for the parts of the experiential learning 
cycle. 
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Mixed Age Groups 


Many times children and youth of various ages will be involved in activities together.  While 
there are challenges in working with mixed age groups, there are also many benefits.  


Benefits of Mixing Age Groups
• Allows young people to form friendships across ages


• Provides multiple perspectives on group interaction and 


involvement—exposure to diversity


• Reinforces the concept of cooperation


• Older youth get to teach skills and increase their own skills by 


demonstrating them


• Younger children look to older youth as role models and model their 


leadership skills in the future 


• A greater acceptance of differences in behavior and performance, 


which allows an older child to progress at his/her own pace with less 


stress


• Exposure to a broad range of knowledge and skills


 


 Allows young people to form friendships across ages 
 Provides multiple perspectives on group interaction and involvement—exposure to 


diversity 
 Reinforces the concept of cooperation 
 Older youth get to teach skills and increase their own skills by demonstrating them 
 Younger children look to older youth as role models and model their leadership skills 


in the future  
 A greater acceptance of differences in behavior and performance, which allows older 


youth to progress at his/her own pace with less stress 


The biggest challenge in working with mixed age groups is spending the time up front to 
redesign and prepare activities for a range of developmental levels.  Here are several strategies 
recommended for fostering appropriate interaction of mixed age groups. 
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Strategies for Mixing Age Groups


• Use the process approach—focus on the 


experience rather than a final product


• Create activities around themes that can be 


experienced at different levels of complexity


• Implement cross-age teaching to encourage 


interaction between age groups


 


1. Use the process approach that focuses on the experience rather than a final product.  The 
process approach emphasizes treating each child as a whole person with a unique 
development rate and style.  Provide a range of opportunities and open-ended activities or 
projects in which all children can participate at their own developmental level. 


2. Creating activities around themes that can be explored at different levels of complexity.  
A theme center would have a variety of materials available in relation to the theme such 
as—books, art supplies, maps, audio/video tapes, theatrical props, building materials, etc. 


3. Implement cross age teaching to encourage interaction between the age groups and 
cooperative learning.  Adults can aide older youth in determining how much to help 
younger children and when to let them be on their own. 


It is important that we are intentional in establishing an appropriate environment for mixed age 
groups.  In planning activities and the physical spaces they will occur in, consider some of the 
following suggestions to meet the needs of a mixed-age group. 


Environment for Mixing Age Groups
• Keep groups of youth small


• Prepare a visual set of instructions for any game, 


activity or project


• Break down activities into smaller units of varying 


difficulty levels


• Group children by ability level rather than age


• Encourage youth to create new games or to redesign 


traditional games


• Provide a variety of materials for non-structured 


activities


 


1. Keep the groups of youth small to provide for maximum participation by everyone and to 
decrease the probability for older youth dominating the group. 
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2. Prepare a visual set of instructions for any game, activity or project. Instructions should 
include step-by-step directions, with pictures whenever possible.  This gives children 
freedom, is interesting to youth of various skill levels, and allows for repeated 
examination of the procedures so that each group can progress at its own rate.   


3. Break down activities into small units.  This will permit youth to complete one activity 
and then proceed to another if time permits.  Create units of varying difficulty levels. 


4. When playing physical games, think about grouping children by ability rather that by age.  
5. Encourage children to create new games.  If youth are given some basic equipment, they 


can make up new games or redesign traditional games. 
6. Provide a variety of materials that are non-structured or open-ended such as balls of 


various sizes, beanbags, hoops, large baskets/boxes, and cones.  (Each site will have 
access to a “Recreation in a Box” with items like this.) 


As we mentioned earlier, there are challenges in mixing age groups and we need to be aware of 
these as well.  It is important to always monitor mixed age groups for balance and fairness. 
Younger children may cling to older children for too much help and attention.  Younger children 
can become too sensitive of their own limitations in comparison with older youth and withdraw 
from activities.  Older youth can become too domineering with the younger children—making 
most of the decisions and doing too much.  Younger children may feel intimidated by older 
youth.  Adults in charge must look out for these possible issues and manage them. 


If the age range in any group is too great, the older youth may lose interest.  It is helpful to 
regroup and divide into smaller groups in order to keep everyone engaged.  There are also times 
when older youth need time and space separate form younger children. 
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Activity 7:               Mixed Age Groups 
 
Supplies 


 Markers 
 Flip charts for each group 


 
1. So how does working with mixed age groups fit for our OMK activities?  You can expect 


that there will be a blend of age groups. That is the reality. In the next few minutes please 
return to your small groups and look again at the previous activities.  


2. Have participants return to the groups they formed for the Seek and Explore activity. 
3. Let us say you have just received your participant list and you have several 3rd graders, 


several 5th graders and one-10th grader.  
4. List some examples of how you would adapt the activity.  
5. Be ready to share part of your list with the whole group when we get back together. 
6. Give the small groups 10 minutes then as a large group have a few groups share 


examples of what they put on their list. 


Source: Rasmussen, Marilyn F.  May 2005.  Mixed-Age Groups in After-School and Out-Of-School Time Programs. 
SDSU Cooperative Extension Service, Extension Extra # 15013,  College of Agriculture & Biological Sciences, 
South Dakota State University. 
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Unit 8: Organizing the Activity Sessions 


So what is next?  Understanding the job, knowing about the military, becoming aware of the 
impact on youth , understanding how kids learn, exploring the curriculum and what materials are 
available to use are all important to delivering a quality OMK experience for both the youth and 
volunteers. However, one area that can be easily overlooked, or thought of as a place to do 
shortcuts, is in the planning, organization and management of the experience. Please know that 
this part of the work can be critical to the overall quality. A well-planned experience with each 
participant prepared will serve as the foundation to making the OMK experience both positive 
and supporting for youth.  


Pass out the following handouts: 


 Handout #10: Sample: Timeline Checklist 


 Handout #11: Sample: OMK Registration Form 


 Handout #12: Sample: Photo Release Form 


 Handout #14: Volunteer Recruitment Announcement 


You are receiving copies of some support material to help. We know that there will be 
differences between locations and experiences as well as the team working on them. Let’s start 
by looking at the “Sample: Timeline Checklist”. 


Take time to walk through the “Sample: Time Line Checklist” adding on some specifics to 
your local area.  


Communication between staff and volunteers before, during and after an OMK Experience is 
critical.  It is important to share changes, recommendations, challenges, successes and other 
comments as you go. Often someone else’s experience can be helpful to assure another volunteer 
or staff person has success. 


Walk through the other handouts. 


Discuss what/when reports are needed and other follow-up details.  
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Unit 9: Closing  


So are you excited? Are you ready to get at it and do your first OMK experience? Your role in 
working with OMK is vital.  


 Please always ask questions and stay connected to your staff person  
 Remember we need to hear what things you are challenged with as well as what you are 


celebrating  
 Success stories and impacts are important to helping all of us stay focused and know we 


are helping kids 
 


Handout #15: Evaluation 
 
Please take a few minutes to complete the evaluation we have for you. It will help us as we plan 
and conduct future trainings for volunteers. 


Thank You for volunteering to 


support the children and youth of 


our deployed service members!


 
 
Thank you for being here today 
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Volunteer Training  


Lesson Time: 4 hours 
Age Level: All 


 
Goals & Objectives  


 Effectively direct and guide OMK y
activities to meet project and life ski
objectives 


outh 
ll 


 Learn how to plan and organize y
activities 


outh 


 Understand the format and 
implementation of youth activities 


 Have an understanding of the Military, the emotional cycle, stress 
and coping, fostering resilience, and the developmental stages of 
children and youth  


Activity Overview  
Volunteers will learn about the Military, the issues involved with deployment and the 
developmental stages of children and youth in order to effectively deliver OMK youth activities.  
 
Shout out! 
Come hang out with other volunteers and learn how to help Operation: Military Kids have fun 
and handle the deployment cycle in a meaningful and appropriate way. 
  
Get Ready 
Role for Facilitator 


 Be an enthusiastic advocate for Operation: Military Kids 
 Read through script and activities 
 Understand the issues with the deployment cycle and how they relate to youth 


development  
 Show new volunteers the OMK activities 
 Demonstrate knowledge of all the activities, and how to implement the activities, 


appropriately with youth 
 
Preparation time: 1hour 
 
Space:  A large room with chairs and tables that allow for breakout groups 
 
Do Ahead: 


1. Send out announcements and post training information and location. 
2. Pre-register participants and call to confirm their attendance 
3. Contact your Military Family Life Specialist for digital pictures of OMK programs to use 


in a slide show before the training begins. 
4. Schedule use of the OMK Youth Activity Outreach Guides and a Tool Kit from the 


National Guard State Family Programs Office. 
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5. Schedule use of the Recreation Kit - Ages 6-12 from the National Guard State Family 
Programs Office for additional markers, paper, embellishments and scissors. 


6. Schedule use of the Recreation Box from the National Guard State Family Programs 
Office for sports equipment and games. 


7. Schedule use of Mobile Technology Lab from the National Guard Family Programs 
Office for digital and video camera, laptops and printers. 


8. Schedule use of the Theater in a Box from the National Guard State Family Programs 
Office for projection system to show performance. 


9. Review script and activities imbedded in the script. 
10. Make station signs for training location.  
11. Make job cards for Activity 2 – Community Blanket. 
12. Copy all handouts (1 each per participant. Think about having a folder with all the 


handouts and handing each participant a folder with their name on it as they come into 
the room. It’s an easy way to keep attendance) 
 
Handout #1: Volunteer Position Description 
Handout #2: Understanding Military Culture 
Handout #3: U.S. Military Acronyms  
Handout #4: Characteristics of Age Groups 
Handout #5: Sample Implications for Our Work with Youth 
Handout #6: Life Skills 
Handout #7: Youth Activity Format 
Handout #8: OMK Tool Kit Contents 
Handout #9: Seek and Explore Activity 
Handout #10: Sample: Events Checklist and Timeline 
Handout #11: Sample: OMK Registration Form 
Handout #12: Sample: Photo Release Form 
Handout #13: Walk This Way Activity 
Handout #14: Sample: Volunteer Recruitment Announcement 
Handout #15: Evaluation of Training Session 
 


 
Get From OMK Tool Kit: 


 Boom Box and Microphone 
 Blue tarp 
 Beach balls 
 Stopwatch 


 
Procure Supplies: 


 Flip Charts 
 Markers 
 Pens/Pencils 
 Index cards for community roles 
 Nametags 


 Playskool Potato Head Family (1 per 
group (There may be several groups 
per session) 


 Small prizes 
 Popsicle sticks (10 per participant) 
 Assorted markers 
 Snack 
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Background: 
It is your job to prepare lead volunteers to implement the OMK effectively and efficiently. Your 
enthusiasm and caring about Military Kids will be a critical factor that will inspire the lead 
volunteers you train to do a good job with the assistant volunteers, and to deliver the activities so 
that they are fun, and effective, with our OMK youth.  
 
Set Up your Space 
Make sure you have the space set up so that it is comfortable and that everyone has a good 
sightline to the PowerPoint presentation. Have patriotic music and a slide show playing as 
volunteers enter the room. 
 
WHAT TO DO         Volunteer Training for OMK Activities 
 


1. Register and greet participants as they arrive. 
2. Have PowerPoint show ready to go using a laptop (can be found in Mobile Technology 


Lab if you do not have your own), projection device set up, and tested (can be found in 
Theater in a Box if not available at the facility). Use the Boom Box and microphone for 
training if you are in a large room (can be found in the OMK Tool Kit). 


3. Use the script found in this guide to implement the training.  
4. All directions for the activities can be found in the training script. 


Activity 1  Introduce Yourself 
Activity 2 Walk this Way 
Activity 3 Blanket Community 
Activity 4 Potato Head Family 
Activity 5 Experience Resiliency 
Activity 6 Seek and Explore 
Activity 7 Mixed Ages 
 


Enhancement 
 Have a Uniformed Military Service Member available to answer questions about Military 


Culture 
 Schedule a Military Family Life Consultant (MFLC) to answer questions lead volunteers 


may have about OMK and deployment issues at the end of the session. 
 
Closing 


 Make sure you leave enough time to answer questions 
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