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Sample: Events Checklist and Timeline 
OPERATION: MILITARY KIDS 
 
Appropriate for use in planning Operation: Military Kids Deployment Cycle Support Yellow 
Ribbon Youth Outreach Activities 
  
2-4 weeks Prior 


 Meet with OMK and Military event staff 
 Confirm facility location, time, date 
 Define budget for youth activities 
 Review Risk Management expectations 
 Exchange contact information with on-site event Point of Contacts 
 Schedule Uniformed Military Service Members and Military Family Life 


Consultant (MFLC) to assist with event 
 Select youth activity, review the activity and plan how Project/Life Skills will be 


developed throughout the experience 
 Recruit (send letters/make phone calls) additional volunteers to help with the planning 


and implementation of the event 
 Schedule use of OMK Tool Kit and Military Recreation Kits/Box 
 Procure supplies for the youth activities (coordinate with OMK and Military staff across 


region or state when possible and useful)  
 Obtain give-away items (i.e. pencils, stickers, tattoos, balloons, wristbands, etc.) 
 Prepare materials for use at the event   


o Handouts for activity 
o Prepare signs for doors, etc 
o Sign-in registration forms 
o Name Tags for youth and volunteers 
o Registration materials for upcoming activity(s) 


 Conduct Volunteer Training. Provide volunteers with the specific information   
o Date/location/time/time they need to arrive 
o Contact information for event 
o Responsibilities during and following the event (i.e. registration, set up, supplies, 


etc.) 
o What to wear (Uniforms, outside clothing, etc.) 
o What they need to bring  
o Risk management plan – what to do in case of (Contact information for OMK 


staff at office and after hours, site contact, additional volunteers involved in event, 
emergency number)  
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Checklist and Timeline 


Day of Event   
 Arrive at location 60 minutes (depending on complexity of event set-up required) early or 


at agreed upon time 
 Set up location including tables, etc 
 Post signs/promotion 
 Visit with parents and kids as they arrive 


o Tip: stand in front of the table, not behind the table for best interaction 
 Start on time 
 Have energizing activities for early arrivers (See “Set Up Your Space” in Activity Plan) 
 Release youth only to identified parent/adult 
 Send Parent Letter home with parent/adult 


 
Follow up for Event 


 Send thank you notes (to volunteers, site and attendees) 
 Gather feedback from volunteers and make notes for next event 
 Report results: OMK staff, media stories, etc. 


 
 
 
Adapted from University of Minnesota Extension 4-H Adventures 
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Sample Registration & Release Form 
 


Operation Military Kids 
Registration Form 


(Print clearly and fill out completely) 
Contact Information 
 
Youth’s Name                 


Last First Middle Initial 
Youth’s Address                
 Street or Box City State  Zip Code 
Youth’s Phone Number  (       )     Birth Date     Age    Sex:   M  F 
 Month/day/year 
 
On-Site Emergency Contact:  Name    Relationship to Youth:   Parent  Guardian  Other: 
 
 Cell Phone Number (       )   Address         
   City State 
 
Alternate Emergency Contact:  Name    Relationship to Youth:   Parent  Guardian  Other: 
 
 Daytime Phone Number (       )   Evening Phone Number (       )      
 
 Cell Phone Number  (       )   Address                                          
       City                                              State 


Military Branch  please indicate which branch you are affiliated with  
 Air Force     Army            Coast Guard       Marines          Navy         Army National Guard       
 Air National Guard   Reserves (please indicate which branch represented) ________________________________ 


 


Health Information 
Youth has the following: 


 Health concerns (check all that apply):  Asthma  Convulsions  Fainting Spells  Physical Impairment 
   Bronchitis      Diabetes  Heart Trouble      Hay Fever      Other (list)     _______ 


 Allergies or reactions to drugs (check all that apply):   Aspirin  Penicillin     Other (list)   _______ 


 Allergies or reactions (check all that apply):  Dairy  Gluten  Peanuts  Shellfish   Insect bites or 
stings  Ivy/oak/sumac toxins  Other (list)          


 Special Needs:  Yes   Accommodations (list) ______________________________________   IEP  
Youth has a condition that requires medication:  Yes  No 
 If yes was answered, what is the condition? (list)         
 What is the name of the medication? (list)         
 Will the medication be in the possession of the youth?  Yes   No 
 Is the youth capable of self-administering the medication?  Yes   No 
 
Date of Youth’s last Tetanus Immunization          
   Month  Date   Year 


Authorization 
If an injury or illness develops during an activity or event, medical care will be provided and I will be notified as soon as possible.  I further authorize 
each of the following: 
 


A. The above-named youth has my permission to engage in all program activities as noted.  I understand that it is my responsibility to notify 
on-site staff of relevant health/medical conditions important to working with the above named youth 


B. If an injury or other medical condition occurs or arises, I grant permission for medical treatment to be obtained for the youth and authorize 
the physician and/or the other medical staff to employ such diagnostic procedures and medical treatment as deemed necessary. 


C. I authorize the release of any medical records necessary for treatment, referral, billing, or insurance purposes. 
D. I understand that I am financially responsible for charges and hereby guarantee full payment to the attending physicians and/or health care 


unit. 
 
Parent/Legal Guardian’s Signature    Date    
 
Youth’s Signature    Date    
(If the youth is 18 or over, BOTH the parent/legal guardian and youth must sign.) 







 
 
 
 


 


Authorization 


Furthermore, I agree that all activities and use of all facilities relating to participation in 4-H/OMK activities shall be 
undertaken at the sole risk of the youth/family and that the Board of Regents of the University of __________, its officers, 
representatives, agents, employees, leaders, and youths of any 4-H/OMK program shall not be liable for any claims, 
demands, injuries, damage, actions or causes of action, whatsoever, to me, my family, or my property arising out of or 
connected with participation in 4-H/OMK programs/events or the premises where the programs/events occur and I do 
hereby expressly forever release, discharge, and hold harmless the Board of Regents of the University of ___________, its 
officers, representatives, agents, employees, leaders, and youths of the 4-H/OMK program from all such claims, demands, 
injuries, damage to person or property, actions or causes of action, including but not limited to all acts of active or passive 
negligence on the part of the University of _________, any 4-H/OMK program, their servants, agents, or employees.  I do 
not, however, release these individuals and entities from liability for intentional, willful or wanton acts and this 
release shall not be construed to include such acts. 
 
I have read and understand and agree to the terms and conditions of this release.  I understand that I have given up rights 
by signing this release and sign it freely and without inducement. 


 
Parent/Legal Guardian’s Signature    Date    


 
Youth’s Signature    Date    
(If the youth is 18 or over, BOTH the parent/legal guardian and youth must sign.) 
 


 
 
Agreement for Use of Photographs, Artwork, and Name 
 
From time to time photographs, videos, and/or audio clips may be taken of youth and adults engaging in Operation: 
Military Kids and 4-H programs and activities.  The University of __________ 4-H, Operation: Military Kids and 
_______________Public Affairs  request the right to use all photos, videos, and/or audio clips taken of youth and adults, 
programs and activities.  These may be used for promotional brochures, promotions or showcase of programs on our web 
sites, showcase of activities in local newspapers, and other not-for-profit purposes. 
 
By signing this form, I consent to allow the University of __________ 4-H, Operation: Military Kids and 
_______________Public Affairs to use photos, videos, and/or audio clips that they have of me/my child participating in 
Operation: Military Kids and 4-H. 
 
By signing this form, I confirm that I understand and agree to the above request and conditions.  I agree to give up my 
rights with regards to Operation: Military Kids and 4-H photos, videos, and/or audio clips of me.  I sign this form freely 
and without inducement. 
 


 
Parent/Legal Guardian’s Signature    Date    


 
Youth’s Signature    Date    
(If the youth is 18 or over, BOTH the parent/legal guardian and youth must sign.) 


 
 
 Please note: This is only a sample. Modify this registration and release form to meet your specific parameters. 
Make sure to check with State partners/sponsors for authorization. 
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Operation Military Kids 
Photo Release 


(Print clearly, fill out completely) 
 
 
Youth’s Name                


Last First Middle Initial 
 
Youth’s Address               
 Street or Box City State  Zip Code 
 
Youth’s Phone Number (       )     Birth Date     Age     
 
Sex:   M  F 
  


 
Agreement for Use of Photographs, Artwork, and Name 
 
From time to time photographs, videos, and/or audio clips may be taken of youth and adults engaging in 
Operation: Military Kids and 4-H programs and activities.  The University of __________ 4-H, 
Operation: Military Kids and _______________Public Affairs request the right to use all photos, videos, 
and/or audio clips taken of youth and adults, programs and activities.  These may be used for promotional 
brochures, promotions or showcase of programs on our web sites, showcase of activities in local 
newspapers, and other not-for-profit purposes. 
 
By signing this form, I consent to allow the University of __________ 4-H, Operation: Military Kids and 
_______________Public Affairs to use photos, videos, and/or audio clips that they have of me/my child 
participating in Operation: Military Kids and 4-H. 
 
By signing this form, I confirm that I understand and agree to the above request and conditions.  I agree to 
give up my rights with regards to Operation: Military Kids and 4-H photos, videos, and/or audio clips of 
me.  I sign this form freely and without inducement. 
 


 
Parent/Legal Guardian’s Signature    Date    


 
Youth’s Signature    Date    
 
 
 
Please note: This is only a sample. Modify this registration and release form to meet your 
specific parameters. Make sure to check with State partners/sponsors for authorization. 
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Volunteer Training  


Lesson Time: ___ hours 
Age Level: All 


Number of Volunteers: 5 or more 
Goals & Objectives  


Volunteer Training Guide Appendix 


 Effectively direct and guide OMK y
activities to meet project and life ski
objectives 


outh 
ll 


 Learn how to plan and organize y
activities 


outh 


 Understand the format and 
implementation of youth activities 


 Have an understanding of the Military, the emotional cycle, stress 
and coping, fostering resilience, and the developmental stages of 
children and youth  


Activity Overview  
Volunteers will learn about the Military, the issues involved with deployment and the 
developmental stages of children and youth in order to effectively deliver OMK youth activities.  
 
Shout out! 
Come hang out with other volunteers and learn how to help Operation: Military Kids have fun 
and handle the deployment cycle in a meaningful and appropriate way. 
  
Get Ready 
 
 
Date: 
 
 
Time: 
 
 
Location: 
 
 
 
 
 
 
 
RSVP: 


Handout #14 
Sample Volunteer Recruitment Announcement 
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Training Evaluation 
OPERATION: MILITARY KIDS 
For each item below, check the box which best indicates your response using the given scale: 


To what extent:  Great Moderate Slight Not 
at all 


1 Did you learn about the purpose and main components 
of Operation Military Kids Curriculum? 


    


2 Did you come to understand how deployment can 
affect young people and the community in which they 
live? 


    


3 Do you now understand how fostering resilience in 
children? 


    


4 Did you learn about developmental stages of youth and 
working with them in mixed age groups? 


    


5 Do you know and understand what your volunteer job 
is? 


    


6. Do you feel ready to conduct an OMK experience for 
kids? 


    


Tell us about the instructor(s). In the chart check one answer for each topic. 
Instructor was: Great Moderate Slight Not at 


all 


1 Welcoming     


2 Organized and prepared     


3 Knowledgeable about OMK  curriculum     


4 Able to connect with participants     


5 Easy to follow and understand     


 


List any other comments you have on the backside please. 


Training Evaluation 
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VOLUNTEER POSITION DESCRIPTION 
 
OPERATION: MILITARY KIDS 
 
POSITION TITLE: 
Operation: Military Kids Deployment Cycle Support Yellow Ribbon Youth Activities Lead 
Volunteer 
 
TIME REQUIRED: 
4-6 hours as needed per experience; primarily on weekends   
 
LOCATION: 
Varies:  hotel, convention center, armory, outdoors, other 
 
GENERAL PURPOSE: 
Provide leadership and facilitation for at least four educational and fun activities with children & 
youth having a parent in the military deployment cycle 
 
SPECIFIC RESPONSIBILITIES: 


 Coordinate event details with event POC 
 Pick up resource materials from POC 
 Communicate frequently with event POC 
 Review and become familiar with selected lesson objectives/plan for event (Practice!) 
 Obtain necessary supplies 
 Recruit volunteers to assist with lesson 
 Orient and train volunteer assistants 
 Follow all guidelines & policies of the event 
 Assure safety for all participants and staff including check-in and check-out 
 Distribute Parent Letter as communication tool with parents about the activities of the 


day 
 Provide supportive and encouraging feedback to children, youth, parents and other 


volunteers 
 
QUALIFICATIONS: 


 Must complete a Volunteer Application process and be approved by the OMK State 
Team 


 Must authorize initiation of a background check (local, state, national) – see State 4-H 
Military Liaison for details 


 Ability to organize information and materials 
 Ability to work with minimal supervision from professional staff 
 Ability to educate youth while nurturing positive self-esteem, decision-making, 


responsibility and leadership in youth 
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Volunteer Position Description 


 Ability to communicate effectively with youth, parents, other adult/teen volunteers and 
staff 


 A sincere interest in supporting the children & youth of our military Service Members in 
an informal, motivational and educational setting 


 
BENEFITS: 


 Make a difference in the lives of youth and Families in your community by providing 
support and growth experiences 


 Become familiar with new approaches for working with youth that can be applied in 
other youth development settings: youth groups, faith communities, clubs, etc. 


 Interact with professionals for consultation on a one to one basis 
 
SALARY: 
Unsalaried: Volunteer 
 
MENTOR/SUPERVISING PROFESSIONAL: 


[INSERT CONTACT INFORMATION] 
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U.S. Military Acronyms 


U.S. Military Acronyms 
DOD Dictionary of Military Terms 


http://www.dtic.mil/jel/doddict/acronym_index.html) 
 


A 
AAFES—Army and Air Force Exchange Service 
AD—Active Duty 
ADJ—Adjutant 
AFN— Armed Forces Network 
AG—Adjutant General 
AGR—Active Guard Reserve 
AIT—Advanced Individual Training 
AMMO—Ammunition 
ANCOC—Advanced Noncommissioned Officer Course 
ANG—Air National Guard 
AO—Area of Operations 
APC—Armored Personnel Carrier 
APFT—Army Physical Fitness Test 
APO—Army Post Office 
AR—Army Reserve/Army Regulation/Armor 
ARNG—Army National Guard 
ASAP—As Soon As Possible 
AT—Annual Training 
AUSA—Association of the United States Army 
AWOL—Absent Without Leave 
 


B 
BOQ—Bachelor Officers’ Quarters 
BHA—Basic Housing Allowance 
BC—Battery Commander 
BDE—Brigade 
BDU—Battle Dress Uniform 
BN—Battalion 
BNCOC—Basic Noncommissioned Officer Course 
 


C 
CASCOM—Combined Arms Support Command 
CDR—Commander 
CG—Commanding General 
CID—Criminal Investigation Division 
CINC—Commander in Chief 
CO/Co—Commanding Officer/Company 
COLA—Cost of Living Allowance 
CP—Command Post 
CPX—Command Post Exercise 
CQ—Charge of Quarters 
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U.S. Military Acronyms 


D 
DA—Department of the Army 
DI—Drill Instructor 
DO—Duty Officer 
DOD—Department of Defense 
DOR—Date of Rank 
 


E 
EBC—Embedded Battle Command 
EER/OER—Enlisted/Officer Evaluation Report 
EM—Enlisted Member 
EN—Enlisted 
ETS—Estimated Time of Separation 
EWC—Enlisted Wives’ Club 
 


F 
FDU—Full Dress Uniform 
FORSCOM—Forces Command 
FOUO—For Official Use Only 
FSA—Family Separation Allowance 
FRG—Family Readiness Group 
FTX—Field Training Exercise 
FY—Fiscal Year 
FYI—For Your Information 
 


G 
GO—General Officer 
 


H 
HHC—Headquarters and Headquarters Company 
HOR—Home of Record 
HQ—Headquarters 
HQDA—Headquarters, Department of the Army 
HS—Home Station 


 


I 
IG—Inspector General 
INFO—For the Information of 
IO—Information Officer 
IRF—Immediate Reaction Force 
IRR—Individual Ready Reserve 
 


J 
JAG—Judge Advocate General 
JUMPS—Joint Uniform Military Pay System 
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U.S. Military Acronyms 


K 
KIA—Killed in Action 
KP—Kitchen Patrol 
 


L 
LES—Leave and Earnings Statement 
LOD—Line of Duty 
LZ—Landing Zone 
 


M 
MACOM—Major Army Command 
MFO—Multinational Forces and Observer 
MI—Military Intelligence 
MIA—Missing in Action 
MOS—Military Occupational Specialty 
MP—Military Police 
MRE—Meals Ready to Eat 
MSO—Morale Support Officer 
 


N 
NA—Not Applicable 
NATO—North Atlantic Treaty Organization 
NCO—Noncommissioned Officer 
NCOA—Noncommissioned Officer Association 
NCOER—Noncommissioned Officer Evaluation Report 
NCOIC—Noncommissioned Officer in Charge 
 


O 
O CLUB—Officers’ Club 
OBC/OAC—Officer Basic/Advanced Course 
OCS—Officer Candidate Schools 
OD—Officer of the Day 
OIC—Officer in Charge 
OJT—On the Job Training 
ORE—Operation Readiness Exercise 
OWC—Officers Wives’ Club 
 


P 
PAC—Personnel Administration Center 
PAO—Public Affairs Officer 
PCS—Permanent Change of Station 
PDQ—Pretty “Damn” Quick 
PERSCOM—Total Army Personnel Command 
PLDC—Primary Leadership Development Course 
PLT—Platoon/Primary Level Training 
PLF—Parachute Landing Fall 
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U.S. Military Acronyms 


PM—Provost Marshal (police chief) 
PMOS—Primary Military Occupational Specialty 
POA—Power of Attorney 
POV—Privately Owned Vehicle 
PT—Physical Training 
PX—Post Exchange 
 


Q 
QM—Quartermaster 
QTRS—Quarters (living area) 
 


R 
RA—Regular Army 
RC—Reserve Component 
RD—Rear Detachment 
RDC—Rear Detachment Commander 
RDF—Rapid Deployment Force 
REG—Regulation 
REGT—Regiment 
RandR—Rest and Recreation 
RFO—Request for Orders 
RIF—Reduction in Force 
ROTC—Reserve Officer Training Corps 
 


S 
SD—Staff Duty 
SDNCO—Staff Duty Noncommissioned Officer 
SDO—Staff Duty Officer 
SGLI—Servicemen’s Group Life Insurance 
SJA—Staff Judge Advocate 
SOCOM—Special Operations Command 
SOP—Standing Operating Procedure 
SQD—Squad (a unit within a platoon) 
SQT—Skills Qualification Test 
SRB—Selective Reenlistment Bonus 
SSN—Social Security Number 
 


T 
TDY—Temporary Duty 
TIG—Time in Grade 
TLA—Temporary Living Allowance 
TMP—Transportation Motor Pool 
TRADOC—Training and Doctrine Command 
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U.S. Military Acronyms 


U 
USAR—United States Army Reserve 
USMA—United States Military Academy 
USO—United States Organization 
 


V 
VA—Department of Veterans’ Affairs 
VAMC—Veterans’ Affairs Medical Center 
VHA—Variable Housing Allowance 
 


W 
WO—Warrant Officer 
WOAC—Warrant Officer Advanced Course 
WOC—Warrant Officer Candidate Course 
WOSC—Warrant Officer Senior Course 
 


X 
XO—Executive Officer 
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Ages and Stages 


CHARACTERISTICS OF 5-8 YEAR OLDS     
Physical 


Are mastering physical skills 
Have better control of large muscles than small muscles 
Slow, steady growth 


Social 
Are learning how to be friends and may have several “best friends” at a time 
Opinions of peers are becoming more important 
Often care more about being successful in front of peers than parents 
Are beginning to better observe other people 
Are beginning to experience empathy for others, but still learning about and wrapped in self  
Are family-oriented 
Dependence on another adult besides parent becomes a new experience 


Emotional 
See fairness as “the golden rule”  
Cooperative games are especially enjoyable 
Competition with others is inappropriate 
Seek parental or adult approval but are becoming emotionally steadier and freer from 
parents 
Tend to behave in ways to avoid punishment 
Like to play games. Rules and rituals become paramount, but not yet ready to accept losing 


Intellectual 
Generalize from their own experiences. Very concrete at this age–like to see it, hear it,  


       taste it, feel it, smell it 
More interested in process than the final product and will continue working on a project     
rather than completing it 
Base their thinking in reality and accuracy 
Are learning to sort things into categories and series 
Are beginning to develop a sense of cause-effect 
Handle well only one mental operation at a time 
Can distinguish between reality and fantasy–but still afraid of scary figures 
Enjoy activities that is real and tangible 
You must demonstrate an activity - not just verbally describe how to do it 


 
 
These materials are taken from “Moving Ahead:  Preparing the Youth Development Professional”.  McFarland, M., Walker, J., Betts, S.C., and Huebner, A. 
1999, with permission from the original authors as noted.  Produced as part of the Interagency Agreement between the U. S. Army Community and Family 
Support Center and the U. S. Department of Agriculture, Cooperative State Research, Education, and Extension Service under Kansas State University 
Project #95-EXCA3-078 
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Ages and Stages 


CHARACTERISTICS OF 9-12 YEAR OLDS 
Physical 


Experience steady increases in large muscle development, strength, balance & coordination  
Growth is slow for most children of this age range 
Are quite active with boundless energy. Activities should encourage physical involvement 
Are maturing at differing rates between the sexes 
Are increasing in manual dexterity; small muscle coordination 


Social 
Generally see adults as authority and follow rules out of respect for adults 
Believe punishment should be a direct consequence of misbehavior 
Want to know how they have improved and what they should do to be better next time  
Don’t like comparisons with others 
Feel loyal to group, club, gang. Enjoy code language and passwords 
Identify with same-sex group. May prefer to be with members of the same sex 
Prefer working in groups in cooperative activities 
Individual evaluation by an adult is preferable to group competition 


Emotional 
View right behavior as “obeying rules set by those in authority” 
Accept parent/family beliefs 
Admire and imitate older boys and girls 
Are developing decision-making and leadership skills 
Are making some movement toward taking responsibility for own actions 
Emphasize the similarities between self and friends 
Are beginning to question parental authority 
Look to adults for guidance and approval 
Find comparisons with the success of others difficult and eroding of self-confidence 
Still don’t handle competition well 
Strong need to feel accepted and worthwhile 


Intellectual 
Vary greatly in academic abilities, interest and reasoning skills 
Concrete thinkers–like to see, feel, smell, hear or taste 
Have increased attention span, but have many interests that change rapidly 
Are beginning to think logically and symbolically. Still prefer concrete ideas 
Are learning to use good judgment 
Judge ideas in absolutes–right/wrong; great/gross; fun/boring 
Want to use their skills to explore and investigate the world 
Have interest in collections and hobbies 


 
These materials are taken from “Moving Ahead:  Preparing the Youth Development Professional”.  McFarland, M., Walker, J., Betts, S.C., and Huebner, A. 
1999, with permission from the original authors as noted.  Produced as part of the Interagency Agreement between the U. S. Army Community and Family 
Support Center and the U. S. Department of Agriculture, Cooperative State Research, Education, and Extension Service under Kansas State University 
Project #95-EXCA3-078 
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Ages and Stages 


CHARACTERISTICS OF 13-15 YEAR OLDS 
Physical 


Exhibit a wide range of sexual maturity and growth patterns between genders and within  
       gender groups. This is a time of great developmental variety. 


Experience rapid changes in physical appearance; makes teens uncomfortable. 
Growth of hands and feet, nose and ears may be faster than arms or legs and face, causing  


       concern for appearance and clumsiness and embarrassment. 
Social 


Are interested in activities involving the opposite sex; learning to co-exist  
Are looking more to peers than parents. Seek peer recognition. 
Seek acceptance and trust from peers and adults. 
Search for adult role models; may belong to fan clubs 
Tend to reject ready-made solutions from adults in favor of their own 
Begin to question authority and family values; testing values. 


Emotional 
Compare themselves to others, but would rather have adults compare them to their past  


       performance. 
Are concerned about physical development and emerging sexuality 
See themselves as always on center stage; emotions on a roller-coaster ride. 
Body changes can set up situations of great embarrassment 
Are concerned about social graces, grooming and being liked by friends 
Abandon view of parents as all-powerful 
Strive for independence, yet want and need parent’s help 
Seek privacy from adults/parents 
Want to be part of something important; service projects are of great interest 
Need to be re-assured that some uneasiness about self is normal at this time. 


Intellectual 
Find justice and equality to be important 
Moving from concrete to thinking abstractly and hypothetically. 
Are developing skills using logic. Understand cause-effect 
Can solve problems that have more than one variable. Enjoy mental problems. 
Can imagine consequences. Can think about thinking. 
Are ready for in-depth, long-term experiences.  
Have moved from fantasy to realistic focus on their life’s goals 
Challenge assumptions or ready-made solutions provided by adults. 
Want to explore the world beyond their community; concerned for environment. 


 
These materials are taken from “Moving Ahead:  Preparing the Youth Development Professional”.  McFarland, M., Walker, J., Betts, S.C., and Huebner, A. 
1999, with permission from the original authors as noted.  Produced as part of the Interagency Agreement between the U. S. Army Community and Family 
Support Center and the U. S. Department of Agriculture, Cooperative State Research, Education, and Extension Service under Kansas State University 
Project #95-EXCA3-078 
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Ages and Stages 


CHARACTERISTICS OF 16-18 YEAR OLDS 
Physical 


Are concerned about body image, but more comfortable with their adult appearance 
Exhibit smaller range in size and maturity among peers than other ages; they “fit” their 


bodies better and are less awkward and clumsy 
Tend to have realistic view of limits to which body can be tested 
Some late-maturing boys still experience growth spurts at this time 
Able to perfect some athletic abilities during intense training and competition 


Social 
Tend to romanticize sexuality; but are moving toward a more realism 
Search for intimacy; test sexual attractiveness to others 
Willing to make commitments; Can commit to follow through with service 
See adults as fallible but they want adults to provide consistency to their lives 
Desire respect; friendships at this stage are intense, close and long-lasting 
Renegotiate relationships. Teens may be wrapped up in themselves 
Want to take on adult leadership roles; want to be recognized as individuals 


Emotional 
Desire respect, independence and identity.  Seek status and approval of peer group 
Are beginning to accept and enjoy their own uniqueness 
Look for confidence of others in their decisions 
Develop their own set of values and beliefs 
Take on multiple roles. Gain autonomy 
Are introspective. Can see self from viewpoint of others 
Take fewer risks than earlier age groups 
Can initiate and carry out their own tasks without the supervision of others 
Search for career possibilities 


Intellectual 
Are mastering abstract thinking. Find it difficult to compromise on important issues 
Can imagine impact of present behavior on the future 
Enjoy demonstrating acquired knowledge 
Are apt to reject goals set by others 
Can consider many perspectives of a given issue 
Create new possibilities from information 
Will lose patience with meaningless activities; time is too precious to waste 


 
 
These materials are taken from “Moving Ahead:  Preparing the Youth Development Professional”.  McFarland, M., Walker, J., Betts, S.C., and Huebner, A. 
1999, with permission from the original authors as noted.  Produced as part of the Interagency Agreement between the U. S. Army Community and Family 
Support Center and the U. S. Department of Agriculture, Cooperative State Research, Education, and Extension Service under Kansas State University 
Project #95-EXCA3-078 
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Implications of Ages and Stages 


Sample Implications for Our Work with Youth 
 


Ages 5-8 
Physical 


Don’t plan projects that require fine details or perfection. 
Activities need to be just that–ACTIVE! 
Provide opportunities to practice and improve skills–both small muscles 
(pencils) and large muscles (ball catching, balloon volleyball) that can be 
active and fun. 
Focus on projects that are easy to complete. 


Social 
Do all you can to encourage parental involvement in all activities 
An adult leader may be viewed as a surrogate parent 
Disputes may happen but will rarely have long-lasting effects 
Small group activities are most effective with this age group 


Emotional 
Focus on cooperative games in which every child “wins.” Focus on teamwork 
Find ways to identify and celebrate success “I did it all by myself!” 
When an activity fails, you can help children by interpreting the reasons why 
Do not follow the practice of “awarding” competitive ribbons at this age 
Encourage discussions of “fairness” and provide opportunities to practice it 


Intellectual 
Will be more likely to continue fiddling with a project rather than 


completing it. 
Reading to this group is effective and enjoyed by this age group 
Design projects that are linear–don’t expect “multi-tasking” from children 
Provide activities that center on the doing, not the end result 
Provide activities that appeal to the senses–touch, taste, smell, feel, sight 
Collecting activities and projects have high appeal to this age group 
Don’t just give verbal instructions for activities but rather SHOW how to do 


each step 
Have a variety of options available for those who learn at different rates 


 
These materials are taken from “Moving Ahead:  Preparing the Youth Development Professional”.  McFarland, M., Walker, 
J., Betts, S.C., and Huebner, A. 1999, with permission from the original authors as noted.  Produced as part of the 
Interagency Agreement between the U. S. Army Community and Family Support Center and the U. S. Department of 
Agriculture, Cooperative State Research, Education, and Extension Service under Kansas State University Project #95-
EXCA3-078 
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Implications of Ages and Stages 


Sample Implications for Our Work with Youth 
 


Ages 9-12 
Physical 


Activities should include lots of physical involvement and activity 
Vary activities to meet the diverse needs of this growing group–don’t rely 
solely on sports activities 
Avoid competitions between boys and girls–mix your groups  
Projects should focus on making and doing–things that can be seen and 
handled  
Focus on developing fine motor skills at this age 


Social 
Clubs are popular with this age group–so build on it and focus on their 
interest in collecting–bugs, coins, rocks, stamps, ball cards, etc 
Offer opportunities for youth to explore leadership skills  
Plan plenty of time for these youth to be in same-gender groups 
Let youth take a larger role in planning and running activities and  
provide support in carrying out the plans 
Clarify and enforce reasonable limits for this age group 


Emotional 
Provide discipline or correction quietly, one-on-one, in a caring and 
consistent manner 
Expect responsibility from each youth 
Give positive feedback to the efforts and successes you see 
Avoid generic praise–they will see through it and feel you are trying to 
manipulate them 
Take a real interest in each young person 
Never play favorites. Help youth identify their own successes 
Provide the safety net of an adult who will maintain boundaries and safety 


Intellectual 
Provide opportunities to set two or three goals for a 6-month period 
Hands-on activities are still popular with this age group 
Focus on environmental preservation efforts in the community 


 
These materials are taken from “Moving Ahead:  Preparing the Youth Development Professional”.  McFarland, M., Walker, 
J., Betts, S.C., and Huebner, A. 1999, with permission from the original authors as noted.  Produced as part of the 
Interagency Agreement between the U. S. Army Community and Family Support Center and the U. S. Department of 
Agriculture, Cooperative State Research, Education, and Extension Service under Kansas State University Project #95-
EXCA3-078 
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Implications of Ages and Stages 


Sample Implications for Our Work with Youth 
 


Ages 13-15 
Physical 


Allow for individual differences in ability when completing a project 
Listen to their fears and worries about their physical development without 
judging or trivializing 
Be patient with grooming behaviors that seem excessive 
Plan activities that do not depend on physical prowess. Emphasize fine 
motor skills 


Social 
Provide activities to be with the opposite sex in healthy ways planning 
groups, parties, fund-raising activities, etc 
Encourage involvement in teen councils and planning boards 
Involve the group in setting rules for the group or the program 
Find time to talk with youth individually to help them deal with concerns 
Provide opportunities to get involved in civic and environmental activities 


Emotional 
Plan activities that do no compare one youth with another 
Do not use “put-downs” or “in the face” behaviors with them  
Encourage youth to be supportive of one another and their work 
Give them a chance to choose when and if they are to be “front and center” 
Avoid singling them out in front of others to either commend or criticize 
Provide lots of opportunities to learn new skills; allow many choices 


Intellectual 
Plan activities that require some length of time to complete 
Ask questions to encourage predicting and problem-solving: “What if this 
doesn’t work?” or “What else could happen?” 
Offer more complex games or activities and develop abstract thinking skills 
Let them serve as junior leaders or assistants 
Involve them in decision-making roles by giving them a significant say in what 
goes on, what rules are established, and questioning ways of doing things 


 
 
These materials are taken from “Moving Ahead:  Preparing the Youth Development Professional”.  McFarland, M., Walker, 
J., Betts, S.C., and Huebner, A. 1999, with permission from the original authors as noted.  Produced as part of the 
Interagency Agreement between the U. S. Army Community and Family Support Center and the U. S. Department of 
Agriculture, Cooperative State Research, Education, and Extension Service under Kansas State University Project #95-
EXCA3-078 
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Implications of Ages and Stages 


Sample Implications for Our Work with Youth 


 


Ages 16-18 
Physical 


Provide some experiences around body image, etiquette, grooming, hair 
styles, health and fitness 
Avoid comments that criticize or compare stature, size, or shape 
Realistic physical challenges can be part of activities and projects 


Social 
Provide opportunities to talk about their own beliefs 
Involve them in service groups and community service activities 
Provide activities that allow them to test out their interactions with 
members of the opposite sex–trips, dances, work groups, etc 
Social activities that include adults are appropriate 
Encourage individual goal setting and self-responsibility 
Provide opportunities for them to plan their own programs 
Involve this age group in more leadership roles–tutoring, coaching, leading 
groups, speaking to community groups, mentoring younger groups 
As a leader, you should be more of an advisor than director 


Emotional 
Plan activities that allow teens to try different roles 
Be willing to be wrong; the group will not put you on a pedestal 
Give them opportunities to prove their ability to be responsible 
Encourage group decision-making when feasible. Accept unique approaches 


Intellectual 
Involve them in carrying out their plans. Eliminate “busy work” 
Plan group time during which they can discuss ideas and abstract concepts 
Encourage global thinking with local action 
Offer vocational and career exploration opportunities 
Support their interest in political issues and causes 
Career Days/College Days interest this group–offer a wide range of options 
Find internships that lead to skill-specific career interests 


 
 


These materials are taken from “Moving Ahead:  Preparing the Youth Development Professional”.  McFarland, M., Walker, 
J., Betts, S.C., and Huebner, A. 1999, with permission from the original authors as noted.  Produced as part of the 
Interagency Agreement between the U. S. Army Community and Family Support Center and the U. S. Department of 
Agriculture, Cooperative State Research, Education, and Extension Service under Kansas State University Project #95-
EXCA3-078 
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Targeting Life Skills Model


Iowa State University Extension
Targeting Life Skills Model –1996
Patricia A. Hendricks
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The OMK Youth Activity Format 
 
Each of the activities has a consistent format for easy use.   
 


You can quickly scan each activity for critical information. 
 


 Lesson time – contact time with the youth 
 Grade level – the developmental level for which the m


developed 
aterial is 


he direction that 


 Number of youth  
 Deployment segment 
 Project/Life Skills – the purpose for doing the activity and t


reflective questions should be driven 
 Activity Overview – a quick description of the activities 
  Shout Out! – language to use for promotion of activity  
 Get Ready – Roles and Orientation for Uniformed Service Members and Assistant 


Volunteers – additional hands that are needed to effectively implement the activity.  
Children and youth quickly bond with uniformed service members and often feel more 
comfortable asking them questions about the Military roles their parent(s) is facing.  
Additional volunteers are necessary because of the spread of developmental levels and 
having to accommodate unexpected numbers of participants.   


 In addition, a Child and Youth Military Family Life Consultant (MFLC) should  be 
invited to attend. They are professionals equipped to deal with the counseling needs of 
children and youth.  Ask your National Guard State Family Programs Director of Joint 
Family Support Assistance Program Points of Contact about their availability. 


 Time needed to orient assistant volunteers – an estimate of the time to set aside for 
orienting and training your team on the purpose, intent and specific role and technique 
they are assigned  


 Preparation time – an estimate of the time you will need to prepare for the activity 
 Space  – spaces available to conduct youth programming will vary greatly: hotel 


conference rooms, drill floors, retreat centers, etc.  Select activities that can be 
implemented in the space available. 


 Do Ahead – a guide to help in your preparation and planning 
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Each activity has sections to facilitate easy implementation. 
 


 Get From OMK Tool Kit - durable equipment that is used in the activities and found in 
OMK Tool Kit 


 Procure Supplies - activity supplies that will need to be obtained locally for the activity  
(Note:  Some items are in the Military Recreation Kit for Ages 6
(markers, scissors, embellishments), the Military Recre
& games), Mobile Technology  Lab (computers and softwar
in a Box (Video projection devices and DVD’s) and the 
Electronic Game Kit (TV and games systems) are available 
through the National Guard State Family Programs Office) 


 Background - basic inform


-12 
ation Box (balls 


e), Theater 


ation for you to use to understand the content, 


e -  prepare the meeting place to be welcoming for the youth and an 


e for each 


art of each lesson turns the fun of the moment into the real 
 


arizes and wraps the activity together for the youth 
skill 


context and flow of the lesson 
 Set Up Your Spac


activity to engage early arrivers also take time to examine your space for risk factors: 
doors, broken chairs,  electrical outlets, danger to young kids, security etc. 


 WHAT TO DO - begin the lesson with the youth including approximate tim
activity. When indents are used, a facilitator should read the information to the youth 


 Icebreaker - get acquainted activity helping youth feel more comfortable in the 
surroundings and each other 


 Talk It Over -  this critical p
life application (the project/life skills identified at the beginning of the activity plan) that
can assist the youth during the deployment cycle 


 Enhancement - ideas and activities that could be added or expanded upon to enrich 
and/or utilize local resources  


 Closing - discussion that summ
 Parent Take Home Letter - summarizes and communicates the activity and youth 


development for the families and includes conversation starters that families can collect 
and use (these are available on-line as MS-Word documents for localization @ 
www.4-hmilitarypartnerships.org)  
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OMK Tool Kit 
 


 


 First Aid Kit 
 Deployment: It's Not a Game 
 Interactive Theatre SOMK 
 A large American Flag 


 National 4-H Cooperative Curriculum  
System, Inc., Exploring the Treasures  
of 4-H, Helper’s Guide. Maryland, 2005  


 A Teachable Moment: A Facilitators  
Guide 


 H is for Honor:  A Military Family  
Alphabet  by Devin Scillian 


 Love Lizzie:  Letters to a Military Mom  
by Lisa Tucker McElroy 


 Daddy, You’re My Hero  
by Michelle Ferguson-Cohen 


 What is a Scientist?  
by Barbara Lehn 


 A Guide to Wildlife Sounds” with audio CD 
 Fandex Field Guide: Trees 
 Fandex Field Guide: Birds 
 No Props Book 
 Boom box with CD/Karaoke 


with IPOD doc and 2 microphones 
 Karaoke music 
 Power strips 
 Apples to Apples 
 Uno decks 
 Dominoes 
 Hand inflator and needles 


 A football 
 Playground balls 
 Beach balls 
 Other assorted balls 
 Shorter jump ropes 
 Longer jump ropes 
 Decks of cards 


 CD of Deserts & Cacti 
 Laughter Yoga DVD with Laura Gentry 
 Eat Think and Be Active DVD 
 Calming/relaxing DVD and CD 
 An Aerobic DVD 


 Glue guns 
 Glue sticks  
 Duct ape 
 Blue tarps/small/medium/large 
 Gyro Ring 
 Body Parts De-Brief 
 Staplers 
 3 hole punches 
 Assorted Measuring Utensils (Fabric ruler, 


retractable tape measures, measuring cups) 
 Cutting boards (Plastic/flexible) 
 Safety Goggles 
 S'more Maker 
 Dice 
 Stopwatches 


 
There are also other Tool Kits/Boxes available and that will be referenced in the lessons. All Tool Kits/Boxes  are used to supplement the supply 
list and can be a valuable resource to help you deliver quality programming.  
 
States may decide to supplement the OMK Tool Kit or things that are standard in the OMK Tool Kit might need to be resupplied.  You should 
always check to make sure that the kit has the supplies needed before the activity and let your State Liaison know if there is anything missing.  
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Handout: Seek and Explore Activity 
OPERATION: MILITARY KIDS 
 


In a small group, look for the following in the OMK Yellow Ribbon Youth Outreach Activity 
Guide.  Feel free to discuss and talk with your group as you discover things about the 
curriculum. Compare several activities looking for answers to the following: 


1. Who is the audience for this activity? 


a. grade level 


b. stage of deployment 


c. number of kids 


2. What life skill does the activity focus on? 


 


3. What kind of space do you need? Can the activity be flexible enough to fit spaces 
different from what is indicated as needed? 


 


4. What would you be asking the Uniformed Military Personnel to do? 


 


5. Describe the kinds of things you need to do ahead of time. 


 


6. Find examples in the curriculum of how the experiential learning model, essential 
needs of youth, and ecological model have been incorporated. 


 


7. Can you think of something you want to know before giving leadership to an OMK 
activity? See if you can find the answer in the curriculum. 


 


8. What questions do you still have? 
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