
4-H’ers Name:   County: 
 
Name of Project: 
 
Please score each section of the scorecard 1-10 by circling the 
corresponding number for your score. 
    
Service (40% of the Final Score) 
Consider size and scope of project including how the response meets the situation and the 
impact of the program.  This is evidenced by both the application and the interview. 
Needs 
Improvement 

Average Good Excellent 

1 2 3 4 5 6 7 8 8.5 9 9.25 9.5 9.75 10
              
 

Leadership (40% of the Final Score) 
Consider 4-H’ers leadership role in the project. Projects should be planned, coordinated and 
evaluated by the 4-H’er.  This is evidenced by both the application and the interview.   
Needs 
Improvement 

Average Good Excellent 

1 2 3 4 5 6 7 8 8.5 9 9.25 9.5 9.75 10
              
 

Completeness/Neatness (10% of the Final Score) 
Consider 4-H’ers ability to communicate the project through the application. The application should be 
complete with all components of the project including situation, response, impact, and evaluation.  Each 
section should follow the guidelines and be grammatically correct and exhibit a clear picture of the 
project. 
Needs 
Improvement 

Average Good Excellent 

1 2 3 4 5 6 7 8 8.5 9 9.25 9.5 9.75 10
              
 

Presentation Skills (10% of the Final Score) 
Consider 4-H’ers ability to communicate in the interview process. 4-H’ers should exhibit strong speaking 
skills, an ability to articulate effectively, exhibited eye contact and be free of distracting movements and 
habits during the interview 
Needs 
Improvement 

Average Good Excellent 

1 2 3 4 5 6 7 8 8.5 9 9.25 9.5 9.75 10
              
 
 
 
Judge’s Signature: 


