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  PLANNING 4-H PROJECT MEETINGS
Interest in a particular 4-H Project area is usually the “carrot” that draws youth into joining 4-H and wanting to explore and learn more about the topic.  The 4-H Project Meeting is the heart of a member’s project involvement so it’s important that the time is well planned and involves all the youth.
Parts of a 4-H Project Meeting
Pre-Meeting Activities:  (  Plan something for early arrivals to do.

Welcome and Opening:   (  Get acquainted.
· Get settled.

· Start to focus on the 4-H Project
Discussion:

      (  Briefly review what was done at the last meeting.
· Have one of the youth share any 4-H news or announcements.
· If a 4-H Club meeting has recently been held, ask one of the youth who attended to share key items from the meeting.
· Introduce the members to the activities planned for the day 
INVOLVEMENT:

      (  Involve members in learning something new in the project area: 
· use the Experiential Learning Model as a guide for various activities and experiences
· have one or two youth demonstrate how to do something, then have other members try (for some items, an adult or a youth/adult team may need to demonstrate)

REVIEW:


      (  Relate what was learned / done in this meeting to the total project.
NEXT MEETING:

      (  Discuss what is planned for the next meeting

and any materials needed.
· Remind everyone of the date, time and location for the next meeting and any special 4-H events or activities that are on the calendar.
· If a 4-H Club meeting is scheduled before the next Project Meeting, appoint one or two youth to present a brief report on their project group’s highlights.
KEY POINTS TO REMEMBER
Involve youth in the planning.
Plan each part of the meeting, but also plan in flexibility.
Plan back-up activities (rain plans for outdoor activities, etc.).
Assemble all needed materials ahead of time.
Go through the activities prior to the meeting to anticipate problems, determine “helpful hints”, and to learn how best to guide youth rather than do for them.
Adapted from materials developed by Colorado State University Cooperative Extension, Southeast Area
